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Mission / Purpose
The Foundation cultivates, solicits, and manages private support for the benefit of the students, faculty and staff,
academic programs, and campus of Dalton State College. The Foundation is committed to raising awareness of the
College and its programs, maximizing fundraising potential, strategically investing the endowment to ensure its growth
over time, and providing the necessary capital and endowment support to offer a quality higher education experience.
The Foundation partners with Dalton State College as the friend-raising and fundraising component of the institution.

Goals

G 1:  Building a Community of Support for Dalton State 
From its beginnings in 1967, one of the primary roles of the Foundation has been that of chief “friend-raiser” for Dalton
State, seeking to engage with individuals, community groups, corporations, and foundations interested in the College'
mission. That objective continues today and in the future with a broader perspective extending throughout the College's
traditional 10-county service area in Northwest Georgia and beyond.

G 2:  Raising Funds to Invest in Dalton State 
Along with its friend-raising function, the Foundation has primary responsibility for securing private support for Dalton
State's students, faculty and staff, academic programs, and other strategic institutional initiatives. Through the Dalton
State Annual Fund, the James and Sis Brown Fellowship, planned giving, and other charitable opportunities, philanthropy
has a significant impact on the quality and growth of Dalton State.

G 3:  Planning for the Future of the Dalton State Foundation 
Like most institutionally-related foundations, the Dalton State Foundation is designed and built for perpetuity. As stewards
of the resources entrusted to us by our donors and by those who preceded us, our responsibility to the next generation is
to ensure that tomorrow's Foundation is even stronger, more effective, and more responsive than the one bequeathed to
us. All of our efforts to plan for the future are engaged with tomorrow's students, faculty, and programs in mind.

Objectives, with Any Associations and Related Measures, Targets, Findings, and Action Plans

Obj. 1:  Diversify the Board of Trustees 
Diversify the Foundation's Board of Trustees and Alumni Advisory Council through the recruitment of members from
across Northwest Georgia.

Relevant Associations:
Standard Associations

SACSCOC 2012* Principles of Accreditation
3.2.12  The institution demonstrates that its chief executive officer controls the institution's fund-raising activities.
(Fund-raising activities)
3.2.13  For any entity organized separately from the institution and formed primarily for the purpose of
supporting the institution or its programs, (1) the legal authority and operating control of the institution is clearly
defined with respect to that entity; (2) the relationship of that entity to the institution and the extent of any liability
arising out of that relationship is clearly described in a formal, written manner; and (3) the institution
demonstrates that (a) the chief executive officer controls any fund-raising activities of that entity or (b) the fund-
raising activities of that entity are defined in a formal, written manner which assures that those activities further
the mission of the institution. (Institution-related entities)
3.3.1.2  administrative support services
3.10.3  The institution exercises appropriate control over all its financial resources. (Control of finances)

Institutional Mission Associations
3  Dalton State partners with Northwest Georgia businesses and industries, governments, and schools.

Strategic Plan Associations
Dalton State College

1.2.1 Grow and manage existing assets while developing new opportunities to increase resources.
1.2.3 Grow and manage human resources to help develop and nurture diverse and mutually beneficial
relationships.

Related Measures

M 1:  Number of new Trustees
Recruitment of new Trustees will come from across Northwest Georgia and will be documented in annual listing of
Board members.
Source of Evidence:  Administrative measure - other

Target: 
Two to four new Trustees annually.

Finding (2015-2016) - Target: Not Reported This Cycle
None were added in this last term. All Board Committee positions were full during this assessment cycle.

Related Action Plans (by Established cycle, then alpha):
A more efficient Board of Trustees
Established in Cycle: 2012-2013



A more efficient Board of Trustees will be attained by focusing on current Trustee development and
identifying strategic additio...

For full information, see the Details of Action Plans section of this report.

Obj. 2:  Expand alumni relations programming. 
Expand alumni relations programming to include regularly scheduled events in the College's service area and in locations
where significant populations of alumni live and work.

Relevant Associations:
Standard Associations

SACSCOC 2012* Principles of Accreditation
3.2.12  The institution demonstrates that its chief executive officer controls the institution's fund-raising activities.
(Fund-raising activities)
3.2.13  For any entity organized separately from the institution and formed primarily for the purpose of
supporting the institution or its programs, (1) the legal authority and operating control of the institution is clearly
defined with respect to that entity; (2) the relationship of that entity to the institution and the extent of any liability
arising out of that relationship is clearly described in a formal, written manner; and (3) the institution
demonstrates that (a) the chief executive officer controls any fund-raising activities of that entity or (b) the fund-
raising activities of that entity are defined in a formal, written manner which assures that those activities further
the mission of the institution. (Institution-related entities)
3.3.1.2  administrative support services
3.10.3  The institution exercises appropriate control over all its financial resources. (Control of finances)

Institutional Mission Associations
3  Dalton State partners with Northwest Georgia businesses and industries, governments, and schools.
6  Dalton State engages in public service through economic development and cultural activities that address the
needs and improve the quality of life of the region.

Strategic Plan Associations
Dalton State College

1.2.1 Grow and manage existing assets while developing new opportunities to increase resources.
1.2.3 Grow and manage human resources to help develop and nurture diverse and mutually beneficial
relationships.

Related Measures

M 2:  Number of events
The number of events will be tallied from a count of website announcements promoting the events.
Source of Evidence:  Activity volume

Target: 
Seven to ten alumni events annually.

Finding (2015-2016) - Target: Partially Met
In FY2015A the Foundation hosted three events: an alumni/faculty basketball game that raised funds for a
scholarship in memory of a deceased alumnus; and two graduation day events co-sponsored by the Alumni
Advisory Council where contact information was gathered from new graduates and they were given Dalton
State Alumni t-shirts.

Related Action Plans (by Established cycle, then alpha):
More alumni events
Established in Cycle: 2012-2013
The Foundation will continue to offer its Dalton State Lunch & Learn programs to the College's alumni, as
well as additional pro...

For full information, see the Details of Action Plans section of this report.

Obj. 3:  Support College's external partnerships. 
Support efforts within the College to form educational partnerships with business and industry, government, and
education entities throughout Northwest Georgia.

Relevant Associations:
Standard Associations

SACSCOC 2012* Principles of Accreditation
3.2.12  The institution demonstrates that its chief executive officer controls the institution's fund-raising activities.
(Fund-raising activities)
3.2.13  For any entity organized separately from the institution and formed primarily for the purpose of
supporting the institution or its programs, (1) the legal authority and operating control of the institution is clearly
defined with respect to that entity; (2) the relationship of that entity to the institution and the extent of any liability
arising out of that relationship is clearly described in a formal, written manner; and (3) the institution
demonstrates that (a) the chief executive officer controls any fund-raising activities of that entity or (b) the fund-
raising activities of that entity are defined in a formal, written manner which assures that those activities further
the mission of the institution. (Institution-related entities)
3.3.1.2  administrative support services
3.10.3  The institution exercises appropriate control over all its financial resources. (Control of finances)

Institutional Mission Associations
3  Dalton State partners with Northwest Georgia businesses and industries, governments, and schools.
6  Dalton State engages in public service through economic development and cultural activities that address the
needs and improve the quality of life of the region.

Strategic Plan Associations
Dalton State College

1.2.1 Grow and manage existing assets while developing new opportunities to increase resources.
1.2.3 Grow and manage human resources to help develop and nurture diverse and mutually beneficial



relationships.

Related Measures

M 3:  Number of partnerships
Partnership activity will be recorded in annual Foundation grant spreadsheet.
Source of Evidence:  Administrative measure - other

Target: 
Partnerships will increase year over year.

Finding (2015-2016) - Target: Met
Through its annual grants to the College's Schools and principal administrative units, the Foundation
sponsored more than 20 initiatives in the College's service area these include chambers of commerce, public
schools, and regional business and industry.

Related Action Plans (by Established cycle, then alpha):
Supporting external partnerships
Established in Cycle: 2012-2013
Through its grants to the five schools and three Vice Presidents of the College, the Foundation will
continue to provide additio...

For full information, see the Details of Action Plans section of this report.

Obj. 4:  Emphasize regional relationships. 
Emphasize regional relationships in communications and publications, including Dalton State magazine, Dalton State
Alumni e-news, website, and news releases.

Relevant Associations:
Standard Associations

SACSCOC 2012* Principles of Accreditation
3.2.12  The institution demonstrates that its chief executive officer controls the institution's fund-raising activities.
(Fund-raising activities)
3.2.13  For any entity organized separately from the institution and formed primarily for the purpose of
supporting the institution or its programs, (1) the legal authority and operating control of the institution is clearly
defined with respect to that entity; (2) the relationship of that entity to the institution and the extent of any liability
arising out of that relationship is clearly described in a formal, written manner; and (3) the institution
demonstrates that (a) the chief executive officer controls any fund-raising activities of that entity or (b) the fund-
raising activities of that entity are defined in a formal, written manner which assures that those activities further
the mission of the institution. (Institution-related entities)
3.3.1.2  administrative support services
3.10.3  The institution exercises appropriate control over all its financial resources. (Control of finances)

Institutional Mission Associations
3  Dalton State partners with Northwest Georgia businesses and industries, governments, and schools.
6  Dalton State engages in public service through economic development and cultural activities that address the
needs and improve the quality of life of the region.

Strategic Plan Associations
Dalton State College

1.2.1 Grow and manage existing assets while developing new opportunities to increase resources.
1.2.3 Grow and manage human resources to help develop and nurture diverse and mutually beneficial
relationships.

Related Measures

M 4:  Number of regional mentions.
Number of regional mentions in Dalton State magazine and on Foundation websites.
Source of Evidence:  Activity volume

Target: 
15-20 annual mentions of regional relationships.

Finding (2015-2016) - Target: Met
The Foundation mentioned more than a dozen unduplicated regional connections in Dalton State Magazine,
the weekly Monday Minute, its website, and other communications.

Related Action Plans (by Established cycle, then alpha):
Emphasize regional relationships
Established in Cycle: 2012-2013
The Foundation will continue to emphasize its regional relationships through Dalton State magazine, the
weekly Monday Minute, it...

For full information, see the Details of Action Plans section of this report.

Obj. 5:  Develop the Dalton State Annual Fund. 
Develop the Dalton State Annual Fund as the premier giving vehicle, with an emphasis on broad and diverse participation
from all donor constituencies and giving abilities.

Relevant Associations:
Standard Associations

SACSCOC 2012* Principles of Accreditation
3.2.12  The institution demonstrates that its chief executive officer controls the institution's fund-raising activities.
(Fund-raising activities)
3.2.13  For any entity organized separately from the institution and formed primarily for the purpose of
supporting the institution or its programs, (1) the legal authority and operating control of the institution is clearly
defined with respect to that entity; (2) the relationship of that entity to the institution and the extent of any liability

http://dalton.imodules.com/s/1411/index.aspx?sid=1411&gid=1&pgid=359


arising out of that relationship is clearly described in a formal, written manner; and (3) the institution
demonstrates that (a) the chief executive officer controls any fund-raising activities of that entity or (b) the fund-
raising activities of that entity are defined in a formal, written manner which assures that those activities further
the mission of the institution. (Institution-related entities)
3.3.1.2  administrative support services
3.10.3  The institution exercises appropriate control over all its financial resources. (Control of finances)

Institutional Mission Associations
1  Dalton State provides broad access to quality higher education for the population of Northwest Georgia,
thereby enhancing the region's economic vitality and quality of life.
3  Dalton State partners with Northwest Georgia businesses and industries, governments, and schools.
6  Dalton State engages in public service through economic development and cultural activities that address the
needs and improve the quality of life of the region.

Strategic Plan Associations
Dalton State College

1.2.1 Grow and manage existing assets while developing new opportunities to increase resources.
1.2.3 Grow and manage human resources to help develop and nurture diverse and mutually beneficial
relationships.
3.5 Goal V: Maintain affordability so that money is not a barrier to participation in the benefits of higher
education.
4.6 Dalton State will transform our campus culture to reflect our sense of community and institutional
pride.

Related Measures

M 5:  Annual Fund growth
Annual review of number of donors and total dollars raised as published in annual report.
Source of Evidence:  Activity volume

Target: 
3-6% annual growth in number of donors and 5-8% annual growth in total dollars raised.

Finding (2015-2016) - Target: Met
FY2015A versus FY2015: Total donors in FY2015A = 436(nine month fiscal year); Total donors in FY2015 =
455(12 month fiscal year).  Total dollars in FY2015A = $271,365(nine months); Total dollars for FY2015 =
$295,042(12 months).

Related Action Plans (by Established cycle, then alpha):
Growth of the Annual Fund
Established in Cycle: 2012-2013
The Foundation will continue to identify new donors and raise additional funds.

For full information, see the Details of Action Plans section of this report.

Obj. 6:  Develop major gifts. 
Position the James and Sis Brown Fellowship as the Foundation's major gifts program to foster large gifts and support for
the Foundation's endowment.

Relevant Associations:
Standard Associations

SACSCOC 2012* Principles of Accreditation
3.2.12  The institution demonstrates that its chief executive officer controls the institution's fund-raising activities.
(Fund-raising activities)
3.2.13  For any entity organized separately from the institution and formed primarily for the purpose of
supporting the institution or its programs, (1) the legal authority and operating control of the institution is clearly
defined with respect to that entity; (2) the relationship of that entity to the institution and the extent of any liability
arising out of that relationship is clearly described in a formal, written manner; and (3) the institution
demonstrates that (a) the chief executive officer controls any fund-raising activities of that entity or (b) the fund-
raising activities of that entity are defined in a formal, written manner which assures that those activities further
the mission of the institution. (Institution-related entities)
3.3.1.2  administrative support services
3.10.3  The institution exercises appropriate control over all its financial resources. (Control of finances)

Institutional Mission Associations
1  Dalton State provides broad access to quality higher education for the population of Northwest Georgia,
thereby enhancing the region's economic vitality and quality of life.
3  Dalton State partners with Northwest Georgia businesses and industries, governments, and schools.
6  Dalton State engages in public service through economic development and cultural activities that address the
needs and improve the quality of life of the region.

Strategic Plan Associations
Dalton State College

1.2.1 Grow and manage existing assets while developing new opportunities to increase resources.
1.2.3 Grow and manage human resources to help develop and nurture diverse and mutually beneficial
relationships.
3.5 Goal V: Maintain affordability so that money is not a barrier to participation in the benefits of higher
education.
4.6 Dalton State will transform our campus culture to reflect our sense of community and institutional
pride.

Related Measures

M 6:  Growth in major gifts
Annual review of number of donors and total dollars raised as published in annual report.
Source of Evidence:  Activity volume



Target: 
Major gifts will increase by 4% over the previous year.

Finding (2015-2016) - Target: Met
The Foundation secured the largest single gift in the history of the College in FY2015A - a $5 million from an
alumnus.

Related Action Plans (by Established cycle, then alpha):
Growing major gifts
Established in Cycle: 2012-2013
The Foundation will continue to identify and recruit major donors.

For full information, see the Details of Action Plans section of this report.

Obj. 7:  Implement a planned giving program. 
Implement an on-going planned giving marketing campaign through print and electronic media to raise awareness of
planned giving opportunities and their potential impacts on the institution.

Relevant Associations:
Standard Associations

SACSCOC 2012* Principles of Accreditation
3.2.12  The institution demonstrates that its chief executive officer controls the institution's fund-raising activities.
(Fund-raising activities)
3.2.13  For any entity organized separately from the institution and formed primarily for the purpose of
supporting the institution or its programs, (1) the legal authority and operating control of the institution is clearly
defined with respect to that entity; (2) the relationship of that entity to the institution and the extent of any liability
arising out of that relationship is clearly described in a formal, written manner; and (3) the institution
demonstrates that (a) the chief executive officer controls any fund-raising activities of that entity or (b) the fund-
raising activities of that entity are defined in a formal, written manner which assures that those activities further
the mission of the institution. (Institution-related entities)
3.3.1.2  administrative support services
3.10.3  The institution exercises appropriate control over all its financial resources. (Control of finances)

Institutional Mission Associations
1  Dalton State provides broad access to quality higher education for the population of Northwest Georgia,
thereby enhancing the region's economic vitality and quality of life.
3  Dalton State partners with Northwest Georgia businesses and industries, governments, and schools.
6  Dalton State engages in public service through economic development and cultural activities that address the
needs and improve the quality of life of the region.

Strategic Plan Associations
Dalton State College

1.2.1 Grow and manage existing assets while developing new opportunities to increase resources.
1.2.3 Grow and manage human resources to help develop and nurture diverse and mutually beneficial
relationships.
3.5 Goal V: Maintain affordability so that money is not a barrier to participation in the benefits of higher
education.
4.6 Dalton State will transform our campus culture to reflect our sense of community and institutional
pride.

Related Measures

M 7:  Number of planned giving promotions.
Annual indexing of Dalton State magazine and Foundation's giving website to tally number of planned giving ads.
Source of Evidence:  Activity volume

Target: 
Two to three planned giving ads in Dalton State magazine and on Foundation's giving website each year.

Finding (2015-2016) - Target: Met
Planned giving was promoted on the Foundation's website at www.giving.daltonstate.edu.

Related Action Plans (by Established cycle, then alpha):
Raise visibility of planned giving options
Established in Cycle: 2012-2013
The Foundation will continue to raise awareness of planned giving options on its website and in Dalton
State magazine.

For full information, see the Details of Action Plans section of this report.

Obj. 8:  Provide comprehensive giving opportunities for all donors. 
Provide comprehensive giving opportunities for all donor constituencies to support Dalton State through personal
solicitations, special events, direct mail, phone, and online giving.

Relevant Associations:
Standard Associations

SACSCOC 2012* Principles of Accreditation
3.2.12  The institution demonstrates that its chief executive officer controls the institution's fund-raising activities.
(Fund-raising activities)
3.2.13  For any entity organized separately from the institution and formed primarily for the purpose of
supporting the institution or its programs, (1) the legal authority and operating control of the institution is clearly
defined with respect to that entity; (2) the relationship of that entity to the institution and the extent of any liability
arising out of that relationship is clearly described in a formal, written manner; and (3) the institution
demonstrates that (a) the chief executive officer controls any fund-raising activities of that entity or (b) the fund-
raising activities of that entity are defined in a formal, written manner which assures that those activities further
the mission of the institution. (Institution-related entities)



3.3.1.2  administrative support services
3.10.3  The institution exercises appropriate control over all its financial resources. (Control of finances)

Institutional Mission Associations
1  Dalton State provides broad access to quality higher education for the population of Northwest Georgia,
thereby enhancing the region's economic vitality and quality of life.
3  Dalton State partners with Northwest Georgia businesses and industries, governments, and schools.
6  Dalton State engages in public service through economic development and cultural activities that address the
needs and improve the quality of life of the region.

Strategic Plan Associations
Dalton State College

1.2.1 Grow and manage existing assets while developing new opportunities to increase resources.
1.2.3 Grow and manage human resources to help develop and nurture diverse and mutually beneficial
relationships.
3.5 Goal V: Maintain affordability so that money is not a barrier to participation in the benefits of higher
education.
4.6 Dalton State will transform our campus culture to reflect our sense of community and institutional
pride.

Related Measures

M 8:  Number of solicitation methods.
Annual review of various solicitation activities as published in annual report.

Source of Evidence:  Activity volume
Target: 
Employ a diverse array of solicitation activities.

Finding (2015-2016) - Target: Met
In FY2015A, the Foundation solicited alumni and friends with the College through personal solicitation, direct
mail, email, its website, Dalton State Magazine, a phonathon, and a charity basketball game.

Related Action Plans (by Established cycle, then alpha):
Employ diverse solicitation strategies
Established in Cycle: 2012-2013
The Foundation will continue to conduct its phonathon and direct mail appeals, while also engaging in
personal solicitations and...

For full information, see the Details of Action Plans section of this report.

Obj. 9:  Review and enhance governance practices. 
Review and enhance governance practices and establish an annual evaluation to ensure that the Board of Trustees and
Alumni Advisory Council are achieving maximum effectiveness.

Relevant Associations:
Standard Associations

SACSCOC 2012* Principles of Accreditation
3.2.12  The institution demonstrates that its chief executive officer controls the institution's fund-raising activities.
(Fund-raising activities)
3.2.13  For any entity organized separately from the institution and formed primarily for the purpose of
supporting the institution or its programs, (1) the legal authority and operating control of the institution is clearly
defined with respect to that entity; (2) the relationship of that entity to the institution and the extent of any liability
arising out of that relationship is clearly described in a formal, written manner; and (3) the institution
demonstrates that (a) the chief executive officer controls any fund-raising activities of that entity or (b) the fund-
raising activities of that entity are defined in a formal, written manner which assures that those activities further
the mission of the institution. (Institution-related entities)
3.3.1.2  administrative support services
3.10.3  The institution exercises appropriate control over all its financial resources. (Control of finances)

Institutional Mission Associations
3  Dalton State partners with Northwest Georgia businesses and industries, governments, and schools.
7  Dalton State continues to improve in all aspects of its operations through the use of inclusive, participatory
planning and meaningful assessment.

Strategic Plan Associations
Dalton State College

1.2.3 Grow and manage human resources to help develop and nurture diverse and mutually beneficial
relationships.

Related Measures

M 9:  Number of Annual Reviews
Annual review of the Board and Alumni Advisory effectiveness.
Source of Evidence:  Activity volume

Target: 
Review Board and Council effectiveness.

Finding (2015-2016) - Target: Met
In FY2015A the Board was deemed to be meeting its charge and performing its supporting role for the
Institution.  The Alumni Advisory Council met in more informal settings in support campus events.

Obj. 10:  Strengthen the Board. 
Provide Board training and leadership development opportunities to strengthen the Board and create increased
connectedness to the institution.



Relevant Associations:
Standard Associations

SACSCOC 2012* Principles of Accreditation
3.2.13  For any entity organized separately from the institution and formed primarily for the purpose of
supporting the institution or its programs, (1) the legal authority and operating control of the institution is clearly
defined with respect to that entity; (2) the relationship of that entity to the institution and the extent of any liability
arising out of that relationship is clearly described in a formal, written manner; and (3) the institution
demonstrates that (a) the chief executive officer controls any fund-raising activities of that entity or (b) the fund-
raising activities of that entity are defined in a formal, written manner which assures that those activities further
the mission of the institution. (Institution-related entities)
3.3.1.2  administrative support services
3.10.3  The institution exercises appropriate control over all its financial resources. (Control of finances)

Institutional Mission Associations
3  Dalton State partners with Northwest Georgia businesses and industries, governments, and schools.
7  Dalton State continues to improve in all aspects of its operations through the use of inclusive, participatory
planning and meaningful assessment.

Strategic Plan Associations
Dalton State College

1.2.3 Grow and manage human resources to help develop and nurture diverse and mutually beneficial
relationships.

Related Measures

M 10:  Board Development Activities
Annual review of Board development activities.
Source of Evidence:  Activity volume

Target: 
At least one Board development activity annually.

Finding (2015-2016) - Target: Met
In FY2015A the Foundation initiated a search for campaign counsel to include an assessment of internal
operations.

Obj. 11:  Engage campus personnel in Foundation operations. 
Engage a diverse array of College administrators, faculty, alumni, and students in Foundation operations, governance,
and programming.

Relevant Associations:
Standard Associations

SACSCOC 2012* Principles of Accreditation
3.2.13  For any entity organized separately from the institution and formed primarily for the purpose of
supporting the institution or its programs, (1) the legal authority and operating control of the institution is clearly
defined with respect to that entity; (2) the relationship of that entity to the institution and the extent of any liability
arising out of that relationship is clearly described in a formal, written manner; and (3) the institution
demonstrates that (a) the chief executive officer controls any fund-raising activities of that entity or (b) the fund-
raising activities of that entity are defined in a formal, written manner which assures that those activities further
the mission of the institution. (Institution-related entities)
3.3.1.2  administrative support services

Institutional Mission Associations
7  Dalton State continues to improve in all aspects of its operations through the use of inclusive, participatory
planning and meaningful assessment.

Strategic Plan Associations
Dalton State College

1.2.3 Grow and manage human resources to help develop and nurture diverse and mutually beneficial
relationships.

Related Measures

M 11:  Number of Board Meeting including Campus Personnel
Annual review of number meetings attended by campus leadership.
Source of Evidence:  Activity volume

Target: 
Include campus administrators in Foundation Board meetings.

Finding (2015-2016) - Target: Met
In FY2015A the College's Vice Presidents attended and reported on various activities within their perspective
departments, and responded to questions and provided counsel to the board.

Obj. 12:  Acquire additional property for campus growth. 
Continue to identify and acquire real estate for the future benefit of the College.

Relevant Associations:
Standard Associations

SACSCOC 2012* Principles of Accreditation
3.3.1.2  administrative support services
3.11.1  The institution exercises appropriate control over all its physical resources. (Control of physical
resources)
3.11.3  The institution operates and maintains physical facilities, both on and off campus, that appropriately
serve the needs of the institution's educational programs, support services, and other mission-related activities.
(Physical facilities)



Institutional Mission Associations
1  Dalton State provides broad access to quality higher education for the population of Northwest Georgia,
thereby enhancing the region's economic vitality and quality of life.

Strategic Plan Associations
Dalton State College

1.2.1 Grow and manage existing assets while developing new opportunities to increase resources.
1.2.2 Update/implement the Sasaki Master Plan and create a framework for campus facility expansion.
3.2 Goal II: Create enrollment capacity to meet the needs of 100,000 additional students by 2020.

Related Measures

M 12:  Number of Real Estate Purchases
Annual review of real estate purchases.
Source of Evidence:  Activity volume

Target: 
Acquire real estate for benefit of the College.

Finding (2015-2016) - Target: Met
 The Foundation concluded its five year real estate acquisition plan in 2012.

Details of Action Plans for This Cycle (by Established cycle, then alpha)
A more efficient Board of Trustees

A more efficient Board of Trustees will be attained by focusing on current Trustee development and identifying
strategic additions to the Board over time.
Established in Cycle: 2012-2013
Implementation Status: Planned
Priority:  High

Relationships (Measure | Outcome/Objective):
Measure: Number of new Trustees | Outcome/Objective: Diversify the Board of Trustees

Responsible Person/Group: Director of Institutional Advancement
Emphasize regional relationships

The Foundation will continue to emphasize its regional relationships through Dalton State magazine, the weekly
Monday Minute, its websites, and its Facebook page.
Established in Cycle: 2012-2013
Implementation Status: Planned
Priority:  High

Relationships (Measure | Outcome/Objective):
Measure: Number of regional mentions. | Outcome/Objective: Emphasize regional relationships.

Responsible Person/Group: Director of Institutional Advancement, Development Coordinator
Employ diverse solicitation strategies

The Foundation will continue to conduct its phonathon and direct mail appeals, while also engaging in personal
solicitations and maintaining its online giving presence.
Established in Cycle: 2012-2013
Implementation Status: Planned
Priority:  High

Relationships (Measure | Outcome/Objective):
Measure: Number of solicitation methods. | Outcome/Objective: Provide comprehensive giving
opportunities for all donors.

Responsible Person/Group: Director of Institutional Advancement, Development Coordinator
Growing major gifts

The Foundation will continue to identify and recruit major donors.
Established in Cycle: 2012-2013
Implementation Status: Planned
Priority:  High

Relationships (Measure | Outcome/Objective):
Measure: Growth in major gifts | Outcome/Objective: Develop major gifts.

Responsible Person/Group: Director of Institutional Advancement
Growth of the Annual Fund

The Foundation will continue to identify new donors and raise additional funds.
Established in Cycle: 2012-2013
Implementation Status: Planned
Priority:  High

Relationships (Measure | Outcome/Objective):
Measure: Annual Fund growth | Outcome/Objective: Develop the Dalton State Annual Fund.

Responsible Person/Group: Director of Institutional Advancement, Development Coordinator
More alumni events

The Foundation will continue to offer its Dalton State Lunch & Learn programs to the College's alumni, as well as
additional program-specific new alumni graduation receptions.
Established in Cycle: 2012-2013
Implementation Status: Planned
Priority:  High



Relationships (Measure | Outcome/Objective):
Measure: Number of events | Outcome/Objective: Expand alumni relations programming.

Responsible Person/Group: Director of Institutional Advancement, Development Coordinator
Raise visibility of planned giving options

The Foundation will continue to raise awareness of planned giving options on its website and in Dalton State
magazine.
Established in Cycle: 2012-2013
Implementation Status: Planned
Priority:  High

Relationships (Measure | Outcome/Objective):
Measure: Number of planned giving promotions. | Outcome/Objective: Implement a planned giving
program.

Responsible Person/Group: Director of Institutional Advancement
Supporting external partnerships

Through its grants to the five schools and three Vice Presidents of the College, the Foundation will continue to provide
additional financial support for external partnerships.
Established in Cycle: 2012-2013
Implementation Status: Planned
Priority:  High

Relationships (Measure | Outcome/Objective):
Measure: Number of partnerships | Outcome/Objective: Support College's external partnerships.

Responsible Person/Group: Director of Institutional Advancement
Add Trustees Biennially

Beginning in 2015, two to four new trustees will added biennially.
Established in Cycle: 2013-2014
Implementation Status: Planned
Priority:  High

Change in Progamming
Due to static participation in the Lunch & Learn events, the Foundation suspended these activities in Summer 2014. 
An annual alumni-faculty basketball game is proposed for next January.
Established in Cycle: 2013-2014
Implementation Status: Planned
Priority:  High

Communication Growth
Through more Facebook posts and its weekly Monday Minute email communication the Foundation anticipates this
number to grow.
Established in Cycle: 2013-2014
Implementation Status: Planned
Priority:  High

Direct Mail
A direct mail piece to raise awareness for planned giving opportunities at Dalton State will be designed and distributed
in late 2015.
Established in Cycle: 2013-2014
Implementation Status: Planned
Priority:  High

Increase Solicitations
The Foundation will increase its number and format of solicitations in 2014-2015.
Established in Cycle: 2013-2014
Implementation Status: Planned
Priority:  High

Increase Solicitations
The Foundation will increase the number and format of major gift solicitations.
Established in Cycle: 2013-2014
Implementation Status: Planned
Priority:  High

Increase Visibility
To its ads in Dalton State magazine and on the Foundation website, the organization will add a direct mail planned
giving piece.
Established in Cycle: 2013-2014
Implementation Status: Planned
Priority:  High

Maintain Current Solicitation Stratgies
The Foundation will continue to solicit alumni and other friends of the College through direct mail, email, the website,
Dalton State magazine, and an annual phonathon.
Established in Cycle: 2013-2014
Implementation Status: Planned
Priority:  High

The Foundation proposes to expand its financial grants
The Foundation proposes to expand its financial grants to 10 college schools or departments in 2014-2015.
Established in Cycle: 2013-2014



Implementation Status: Planned
Priority:  High

Identify, cultivate, and solicit additional donors
The Foundation will identify, cultivate, and solicit additional donors, and will increase the number of solicitations in
FY2016.
Established in Cycle: 2014-2015
Implementation Status: Planned
Priority:  High

Continue to identify and solicit major donors.
The Foundation will continue to identify and solicit major donors.
Established in Cycle: 2014-2015
Implementation Status: Planned
Priority:  High

Continue to raise awareness of planned giving options on its website and in the magazine.
The Foundation will continue to raise awareness of planned giving options on its website and in the magazine.
Established in Cycle: 2014-2015
Implementation Status: Planned
Priority:  High

Continue to sponsor the annual alumni/faculty charity basketball game
The Foundation will continue to sponsor the annual alumni/faculty charity basketball game as part of the College's
homecoming activities each year.
Established in Cycle: 2014-2015
Implementation Status: Planned
Priority:  High

Emphasize the regional relationships in the Dalton State Magazine
The Foundation will continue to emphasize the regional relationships in the Dalton State Magazine and other
communications.
Established in Cycle: 2014-2015
Implementation Status: Planned
Priority:  High

Maintain current solicitation strategies through appeals to alumni and other friends of the College.
Maintain current solicitation strategies through appeals to alumni and other friends of the College.
Established in Cycle: 2014-2015
Implementation Status: Planned
Priority:  High

New Trustees will be added only in odd numbered years.
Because of new terms of rotation new Trustees will be added only in odd numbered years.
Established in Cycle: 2014-2015
Implementation Status: Planned
Priority:  High

Sustain grants across campus.
The Foundation will continue to sustain the grants across campus that enable the administration, faculty, and staff to
engage in these partnership activities.
Established in Cycle: 2014-2015
Implementation Status: Planned
Priority:  High

Analysis Questions and Analysis Answers

What strengths and weaknesses did your assessment results show? In addition, please describe 2 to 3
significant improvements or continuous improvement measures you'll put in place as a result of your
assessment findings. 

During FY2015A the Foundation oversaw all of the College's fundraising activities and management of $34 million in
assets with a staff of only four.  The strain of this is evident in the Foundation's missing of several of its strategic planning
goals as shown in this report.  The Foundation converted its constituent/gift management database in order to realize new
efficiencies in operations; an accounting conversion was slated to follow in 2016.  The highlight of the year was the $5
million gift the Foundation raised for a capital project on campus.   The Foundation will continue to identify and cultivate
new donors while retaining existing supporters, and we will continue to look for ways in which to provide financial support
for the College's capital and programming needs.


