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Strategic Plan Reporting Timeline

May 2020

Release final Strategic Plan to public

May — August 2020

Schools/departments across campus write year-1
action plans for the academic year

August — September 2020

Open Weave platform for school/department heads or
designees to enter year-1 action plans

April — May 2021

Open Weave platform for school/department heads or
designees to report on year-1 action plans

May — August 2021

Schools/departments across campus write year-2
action plans

June — December 2021

Strategic Plan Monitoring Committee writes report of
first-year outcomes

August--September 2021

Open Weave platform for school/department heads or
designees to enter year-2 action plans

January 2022

Year 1 Summary Annual Report released to the public

April — May 2022

Open Weave platform for school/department heads or
designees to report on year-2 action plans

May — August 2022

Schools/departments across campus write year-3
action plans for the academic year

June—December 2022

Strategic Plan Monitoring Committee writes report of
second-year outcomes

August--September 2022

Open Weave platform for school/department heads or
designees to enter year-3 action plans

January 2023

Year 2 Summary Annual Report released to public




April—May 2023

Open Weave platform for school/department heads or
designees to report on year-3 action plans

May 2023

Next Strategic Planning Committee Formed

May—August 2023

Schools/departments across campus write year-4
action plans for the academic year

June—December 2023

Strategic Plan Monitoring Committee writes report of
third-year outcomes

August 2023

New Strategic Planning Committee begins meetings

August--September 2023

Open Weave platform for school/department heads or
designees to enter year-4 action plans

January 2024

Year 3 Summary Annual Report released to public

March 2024

Next Strategic Plan released to the campus community

April—May 2024

Open Weave platform for school/department heads or
designees to report on year-4 action plans

June—December 2024

Strategic Plan Monitoring Committee writes report of
fourth-year outcomes

January 2025

Year 4 Summary Annual Report released to public




