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STANUARD OHE
Purpose

The statement of purpose of Dalton Junior (ollege was
coveloped by the governing board of the College, discussed
and implamented by the faculty during the first week of opar-
ation in September, 1947.

The statement appears in all publications and che currie
cula, tha student personnel program, and all other facets of
che aperation appear to support the purpose as £lated.

All publications appesr to be factual, wel)-designed and
well-diztributad.

The comminities of Dalton and Whitfiald County are support-
ing the institution in good faith. A $1.800,000 bond igaue wasz
voted by the area for the physical facilities. Thern appears
to be gocd rapport with the governing authorikies of the area
anc a very conperative wpiric has been noted by the commiltese.

Since the College is in ite first year of operation, todays
problems are guite important, though projections in all phases
of operation are being carefully made and scem to be based on

sound Judgment.



DALTON JUNIOZR COLLLEGS
DATTON, GEQRGLL
STANDART TWO

Grganizakion ond Admpinistration

Calzom Junior College was chartered by the Board of Jagents
0% Tne University System ot Georgia in July, 1963, The locai
comruncbies of Dalton and Whitfield Cownty agreed in refereocdonm
mo provice amd develop the site and furnish the Zunds Zor the
Inlzizl plent by a woting ratic of 26 to 1. Thereafter, the
Scate or Georoia, the Board of Regenks, agreed to cperate the
Coilisge as a plant of its 27 menber system.

The 13 members of the Constituticonal Board of Regants are
appolinted by the Governor, approved by the State Senavs, for
a term of zeven years. Most of this menbership iz conposed of
slunn- of tae state ipstitutions, though it is not a reguirement.
inz poligies of the Board were made avallable and upen rewview
2opear ©o be guite complete. There is a reazconabnlie smount of
local zutonomy left to the college administration.

.“Edviaﬂry Bozrds are used in the allied madicnl fiald ard

i

T

irasa industry and govermment. They have no rélation to
tie governing bosrd and are strictly advisory Lo the adminiz-
tration of the Collega,

e adminiztrative organization of Dalton Junrior Colliece
seans to be well shead of most colleges at this stace of develop-
acnz . Dieiailed thought and planning has cawsed an orgoanizalion
woilen os much stronglh as well as flexibility. There are four
nagibions divectly responsible to Lhe President: the Acaderic
Coas, Lhe Bean of Students, the Complroller, and the Dircctor of

. . CoY
Fotlic ®arvioe. The academic Nean directly supervises the flve[-J



DALLON (TIHIOP COLL KGN
DALTCON, GROIGIA

STANDARD THREE

Fducaticnal Proglal

Tre cducalicnal program gensrally reflectsz The purposes
of wha Coilege. Primary emrhasis is on the offering of regqu-
lar froshman and sophomore college level courses in the arts
and =o.oences for transfer to senior colleges and universities.
Lovelopmental courses are available in zeveral subject fisids.
Terminel programs are offered in secretarial administration
for students wishing to enkter emplovment immediztely upon gradu=
ation; in addition, occupaticonally-oriented nuzrsing and sensral
nuciness curriculums are presently under development in coop-
zztion with officials from the lecal hogpital and local buei-
nesses and industries. Seweral cpportunities are provided ror
adiits to gontinue theiy education. '

The admizsion policies are well-defined and well-publigized
Sor all groups of entering students. Appropriate dacumentﬁ are
recuired for admission of all students although tests are used
primarily for course placement and not admission to the college.
Lr admissions committes acts on gpecial admission czses, and
the Academic Council sets standards for probation, dismissal,
gzd suspension.

Thne Academnic Counclil {(Academic Dean, diwvisional «@xalirren,

e

crid Librarian) serve as the Currlcoulum Committec be—other faculty
are dinvolved in curricelun development and revisich. Ko course
proliferation is evicent. CQourse soguoncos zre usually idenli-
Zickle and coursc preroguisites are stated for some courses.
Terminal and Lransfer gtudents arc fregueptly enrolled in the

Sulle oclasd,



Mormal instructional procedures arc utilized in classrcoom
reaching. A number of facully are using a variety of audio-
visual aids with materials cwned by the College or obtained op
tpan from other agescies. The availability of a faculty
assistans a=d an instracticsal waterials center aids faculty
rerbors in preparing and using vArious audig=wviatzal technigues.
Faculty merbers indicated that the College was very willing to
provide most library and othex instructional materials and
equipment when requested. Home faculty menbers had developed
stated objectives and reguiremenis for their courses. Classes
were of reasonahble zize with numercus opportunities provided
+or students to raise guestions and offer comments both during

clage are during facuity office hours.

Suggestions:

1. Continusd efforis should be made to expand the offer-
ing of developmental, temminal, and acult continuing edecacrion
programs ln accordance wWith the purposes of the ool lege.

2. With the development of accupational programs, 1L may
he advisable to utilize the involveneant of faeulty in the
rogpective instructional division in the admission of students
t these programs .

4. Contipuocus cvalunation of the curriculum and instruckion
zlioeld ke made to help meet the need of students.

4. fprgader use of supplementary reading and ausio-visual
raterials should be made te suppiemcht the uwse of lecture-

discussions and texthook reading.



. LElfeebive poordination of audio-viswal hoidings zshould
ko studicd so that faculty and students may hove knowleoedge of

ali such waterials.,

deoorminceticons:
1. UClearly stated course chjectives and reguiremenkts

should ke available o all interested faculty, staff, and students.



DALION JUNICE (HLLEGE
DALTON, GLORGIZA

STAMDART FOUE

Financial Rosources

Tho primary souree of funds iz the slalbe government Lhraughn
the HBoard of Hegents of the University Systen of Georgia. |
Tiition and fees contribute a secundary, but mach zmaller, pro-
perbion of the revenue. All business and financial operations
wi the ccllege ipeluding auxiliary operations, are organized
vnder the comptroller.

The educaticnal expenditures are averaging approximately
51,000.00 per full-time eguivalent student. The proportion of
the Dudget spent for major classifications seems to be in Keeping
with nermal budgetary procedures for a new college. Divisional
chairmen and appropriate faculty reguest funds for their areas.
Tha compiroller is responsible for budget contral and pericdically
senss budget statemsnts to appropriate staff ﬁenber5. Motifi-
eation of budgetary amendments st be zent to the 0Ffice of
the Soard of Regente after the Board approves the budget,

Hormal accounting procedures are utilized, and the State Ruditing
SfZce audits all financial records.

The logal gollege Has the authority for purchasing small
cnounts such as perishables, library books, and student zeotivity
lzanme, aleheouch confirmation of these purchases must be sent to
Lo @ifice of the Board of Regants.

SucgosLions:

1., Additional fupds showuld be provided toe build a minimum

collecltion of liorary books and materials.



DRLTON JIHIOR COLLESLE
DALTON, GEHORCIA

STANLATRD TIVE

Favuliy

ety

The faculty appear to be fairly well gualified for teaching
vhe courses oifered at the College, and in turn they enjoy very
reasonzble salaries and working conditions.

Toe Academic Council develops varicus local academic policies
after consultation with faculty in each instructional division.
Tre genaerzl academic policies of the Board of Regents are zeadily
gvzilavle. A fzoulty handbook is presently under develorment,
puz Hiessrarhed policies have been diztributed to all concerned.

The Academic Dean and division chairmen werk cicsely in the
zecruitment and selection of faculty., Other faculty in the inatrue-
tional division are frequently involved in the interviewing and
geclackion of faculty. Faculty have been recruited from a wide
varisty of sources.

Ko special faculby organization exists at this time althouch
sucn an organizaticon has been briefly discussed. The business
o the College is handled through semi-monthly ali-college
faculty meetings, pericdical divisional meetings, and informal
SUNTACTS .,

Tre wast majority of faculty meet the standards on academic

areparation although three persons, including one regular nart-
Care faculizy mamber, are still working Lo complete theiy masiers'
duecaes.  Adegquate malerials ace kept in each faculty menber's
[iie although noe specizl effort has heen made to tabulate the

craduate work in the teaching fields.



Jumsrous opportunitiss are provided for profcssional
geowth lno_uoing Special Regents schelarships, leave wilh pay,
znd Lrave! reimburscment o professional activities., & varieby
i lringe henelfibts including social gecurity, retivement, and
oumercus group insurance plans are avallable to faoulty with
copntribubions to these programs made by the Foard of Regents.

An appeiniment proposal is sent to each new faculiy memer upon
Riz =election by the College and a contract is signed upon
approval of the appointment by the Board of Regents.

The tepure policy of the Board of Regents is well-defined
znd elearly stazted but no policy on academic freedom exists for
faculcy.

The teaching loads are very reasonable and permit individual
instruction in classes and special assistance for students out-
glie of class. Usually, no faculty member has a =laszs load in
axcess of Sixteen contact hours, including laboratory sessicons,
per waell.

The Rcademle Council i3 currently suudying-the topic of
faculty evaluation, and it is anticipated that all of the fasulty
will ke invelved in the development of appropriate criteria acd
mrocedures for evaluation.

General policies on promotion in faculty rank have Leen
fdewelopec by the board of Regents. The college plans to deve g
gpzeifie statements on eriterisz for rank promotion in the near
Suture.

ae salaries for faculty are reasonable and sulficiently

hich to ailract wellesgualificd staff.



Eaguertionsg:
L. tYhe graduate work of each foculty member should be
srentifiod [or cach of the faoulty menmberts tesching fields.
2. The continued payment of adequate salaries and theo
sogruitment of well-gqualified faculty should be epcounaged

o oprovide a guality instruetional program.

Geccarendalbions:

1. A fzoculty handbook should be prepared to clearly
define rulesz and regulations pertaining to the faculty.

2. Consideration shouid be given to the atudy oif the need
Zor z statement on academic freedom.

3. Tne study and &evelapment of eriteria and procedureg
for evaluztion of faculty should be continwed. Spegific
regulations for promotions in rank should be prepared with

faoulty irvolvemsnt,



DALTON JJEIOF COLLLGE
LDALTON, GRORGLA
STAMDANHD S5IX

Library

The lihrazy at Daltosn Junior College has the promise of
meeoming a vital instrument of instruction in general education
as well zs cultural development of students and Tfacolty.

The library commitbee, composed of the librarian and ons
rerlsar from eazch of the IDuigdiviSiﬂﬂﬁ of the College, has
worxed toward developing library policies.

The librarian keeps a record of her expenditures as involices
come in and materials are recaived. Ciroulation records reveal
that 2=z the collections grow the circulation inoreaces. TIn
Cotoher, 102 books were checked out, and in February 513 bhooks
wara cegad.

The library budget is adeguate. However, 1f more noney
could he added,at least until the collaction ig built up to
raxe research projects and supplementary reading a more prac-

cical peossibility, it would be desirable. Extra money should

L

a zllogated for recordings, listening stations, microfilm, or
amy okhker audio-visual aids.

Trare seams to be some confusion or misundsrstanding hebween
the comptroller and the librarian regarding the budget and
fnancial reports. An ettort towarsd bebtter communicaticn oetween
e twn should be an chjective on the part of both parties. Ko
instictuiion can gcrve its proper funclion where sugch a barrier
Brisla.

Whe Library staff consists of o well-trained professiconal
Lilrarian,  an assistant librarian with a minor in library scienco,

ang # =4illed secretary. The librarian feels that she is unappre-



grazen ovcause She is never informed of curricualun oomnltthoes
mopTings even though she iz o righiful menboer. Eere again iz
o mAatier of break-down in communtcation.

Moot faculty menbers seem to be epthusiastically pariici-
coting in bock selection. Only one faculty merber expros=ed
the nesd for more orientation in localing materials Lo rocom:mend.,
Poerhzps, if the librarian could brief the faculty, or cthose who
Ao e Kniow, on the variouns book review sources such as: g_h'-'ii.CE.-

Eockilst Books for Collece Libraries, etc., both the librarian

zud faezlty would profit. A library collection is not builit

gver night, but & good beginning has been made. The goal of

o

30,000 voluwnes, the number designated by the ALa Standards for

cunior Coileqe Libraries, is a commendable one. With faculty

waip, the holdings will reflect the purposes of the College, the
curricula offered, and the courses taught. Plans to add oack
isaues of magazines on microfilm should be executed as soon as
poasibles

Tha library can acconmodate 154 students which is bettex
thzn ¢nte-fourth of the total enrollment at this time. Conference
rocnmg are available and seem to be well used. In terms of the
future, several faculty members expressed the desirabilicy of

liztening stations of listening rooms Lo enhanca the eduncational

ko]

rogean and this will be an asset in the library.

A minimuin of =ixty hours per week for the library %o he
Spen i85 recommonded, 1T 4t could net be open longer in the
avenines, perhaps it would be reascnable for it to open an hour-

or cven a half hour before classcsz begin in the mornings.



Szudents &nd faculty agrood thal wiith the limited oook
il lention Lhat service was good. They found the likrarian
cooparative when they necded her aid. The studentis said Luoy
“pusd 2lmosl overything they [ooked for, which may roflest that
trne faoulzy i aware of the holdings in their area and maks
Their assigmments accordingly. Some faculty wenbers did say
Lhiey were Waiting until next year to reguire much lihrary work,
at ¥iich time they feel that mest of the materials which they

have requested will ke received and ready for use.

Buggastlons:

1. Fzeoulty menbers who have no previcus knowledse of bock
review gourcss, should be brisfed on the use of such sources
25 Cnoice, Booklizt, ste.

2. Back issues of magazines on microfilm should be
asmuired 25 soon 44 possible.

3. 2dditignal staff should be added so that betwsen
~G, 000 te 12,000 velumes may be on the shelwves before the

next visit,

seccrmendations:

1. The nurker of hours the library 1S open per wWeek
snould be increased t£o 2 minimum of &0 hours.

i, Better communication should be establizhoc between
The liszarian and the administrative gtalf.

s hnfiticnal money shéuld be added Lo the library

Sudyee until beok collection, microfilm and other audic-vigual

raterlals reuaches & point that research projects and supple-

mentary reading are more practical possibilities.



AT TGN JUNI0ER COLLIGE
ODATTON, GEORGIMA

STANDARD SEVEN

SBtudent Personnel

The Desn of Sindent Alfairs is delegated to develon,
soordinabe, and promote all activities and functions periaining
La student life on the campus which take place outside of the
classroom.  He has sdninistrative charge of student counseling,
student activities, student placement and gmpluymenL, religious
affairs, ooliege testing, student financial assistance, studeat
rules and regulations, student government, and student olubs
and erganizaticas. He reports directly to the President of the
Collage,

With this statement of responsibility, the crganization
znd development of the student personnel program began. Its
cbjeciive is to provide a balanced program ip which *he welfare
of all studente is considered.

The Scholzsstic Aptitvute Test (SAT) is administared te zll
envering students with the exception of transfer students who
Iresent scores on the American College Test (RCT) . Ocher non-
grancardéized academic placement tests are administerad, A
maiical report is reguired of all students upon application.

A firsz sid station is located Lo the gymnasism and mannsd
by suslitien Red Cross personnel. A consulting physician iz
oways avallable on call.

heaGomic advisement is noit a part of the counssiing zor-

vires., LBoach student is assigoned o faculty morber as ki

i

ncddenic adviser, The Stoedent Rffaicrs division provideos por-

semal, =ocial, and vocational counseling with one part-time
counRelor and the Dean of Student Aftfairs. Financial proolems

gxza mzndled bwr the Dirvortar of Stodent A4



A yory heavy load of clicnts is currcntly schedulad by cho
counzelors, both of whom have other duties, cithur teaching aor
pimipistretive, The load has increased sach guarter since Lhe
opening of the College.

o Atnlolic Director supervises the intra-collegiate
athletic program censisting of three basic sports: Laskeiball,
venni=, and golf. The athistic program iz financed by 245 of
the Stuaent Activities .F:'EE-

The commities was pleasantly fmpreszed by the degree of
student activity that has been prompted and encouragsd in sueh
a zhor:s peried af time. In this program, one gets the imp=ezsion
that the College has been in operation four to five years since
the Ztudent Goverrment Council and Student Activities Committes
gme functioning as if they were "old timers". This is atsri-
nutable o some wvery capable students but mainly it is a tribute
to the highly gualified, and moct of all, interested adninis—.
trators who view this area of student life a= negessary. As a
sanplenent to the two administrative councils mentioned above,
nine studernt clubs have been authorized, organized ané are now
functioning as well as a printed student newspaper and the
Collece yearkock which iz expected to be deliversd very ghortly,
All ©f theaes activities hawve faculty adwvisers.

Rs a rasult of a 810 =student activity fee collected =agh
cunrtes, the Student Activity Budget totalled $14.430 which
wias budoceted vary wisely Lo cover Lhe expenses for o vory brosd
cance of activities for the student.

ftudent activities are encouraged by the provisior of an

cxecllenl and well-pouipped student cenber and an activiiy period,



when ¢lul mecllings: and other getivities may be scheduled. Tnea
Studenl Cenber provides offices for the Student Council, publi-
cation oflices and the OfFfice of the Director ot Studenl Retiv:ities
end Pinancial Ald.

The Ztudent Handbcok is in the process of boing developed
oyoo oommnibeos of Four faculty members and four stedent leaders.
Tt oshiould be ready for distributicn by May 3];

L student orientation program was held during the first
giarker and upon evaluation, i1t was decided to withnold itgs
contitnation until a good program which Would appeal ta the
stucents could be devised. The new program of crientation will
me instrtutsd ip September, l1963.

A Discipline Committee of one-half students and one-malf
farilty hias publiched rules and regulations as well ag nroge=
dures for the operation of such cases as might be their regpon-
sinility to hear. To date there have been ne'major infractions

0f ruies and ragulations.

Suggeaticn:
1. I the expected enrollment materializes for next year,
ciere will definitely he a need for an additional counselor,

preferakly full-cime 1f plzgible.



CATAON JUNLSH COLLEGE
DATTON, GRORGIA

GTRMNTARD ETGHT

Fhiwsical Plankt

Dalzon Tunior College is locvated on 130 acres overlocking
Irvterstats Highway 75 within the city limits of Dalton, Geakgia.
Lowe raw Bulldings, fully air-conditioned and carpeted, are nu?
oooupled with the sixth building now approved to be availabls
i 196%=-1%70. The long-range plan calls= for an enraollment of
1230 by 1%¥0 and eventually an additional five buiidings and
wwo additions, most of which will be classroom Dniidings. For
—he present enrollment, the buildings now in uge are adequate.

Crivewsys and walkways are not complete st this time, how-'
ever, Lt i1s the responsibility of the County Commissicners to
srovide these, and the winter weather has preventad the com-
alezicn. They are laid out and appear to be ﬁall-planned with
aﬂequate.parking arezs. -The landscape contract has bhean let
ant zome of this is wunderway at the present time, especially
around the buildings and complated walkways and driveways.

General maintenance of the physical plant is good and
unéer the supervision of the Comptroller. The student cantar
aeeds full-time janitorial service since this presented a vary
cndesireble appearance. Because of the inadeguacy of jani=
forlal services and the latvge turnover in personnel, the adminic
Tration is giwing thoughl Lo conlracting theso scrvices as
well as security serviges to an agency which specializmes in
thaoe aAT8as.

Binee the mejor planning of the buildings was compleced
peoor to the sclacticn of Lhe faculty, there was little inveolwve-

aent of the faculty. The architects had previously designed



and gnpacvisced wanother of thoe Georgla Junior Colleges and much
cxupcriencs was gained prior to the planning of Dalion Junlior
ook Somera,

=

The fifth bullding which will be availahle in 1569 is well-
dasigred ‘or team tesching and sendinar activity. There will he

£2 priwvete familty officos.

e Gs T L OIS &

- Janiteorial serviees need to be improved drsstically
i the Student Center.

2. If the County Commissiconers are nokt prompt to resams
The coarpletion of the work on the campus as guickly as the
weather permits, then any means should be employed to get this

acaomolished,



ULLTON SUNLOE COLLEGE
DALTON, GEORGIA

ATRNDATD HINE

Special Activities

At this stade of development, planning has bequn for g
Livicion of Fuklic Scevice. Somna activity has been avident in
a geries af shorL fourses and some cvaning credit coursog,

Tt is anticipated that in Septerker, 1968, =he divisicn
will e inzdtiated wilth a full program of aduit non-credic
couCses, =RArt gourscs snd conforences waisly catering o the
sncustry gz the aran.

There i0 groak potential tn the arez for iLhis service ard

L io gratisfying to see Lhe College administration enthusiastic

acoul thig progziam and the sound planning prior to initiation.



RLECRT OF PROCRESS AT DAL TON JUNIOR COL TS
April 15 - September 15, 13569

Fvbmpizied to the Comumission on Colieges, Z2actkern
Association of Colleges and Scnools

August 2T, L4E9 Arthur M. Gigralliac
Presadent
Dalon Jupior Colisge



REPORT OF PROGRESE AT DALTON JUNIOR COLLECE
April 15 - Septemher 15, 1969

The repart of the FEvalustion Gemrmtiee, who visited Dalton Tunior
Colicge April 15-18, 196%, was received in the Presideat's office at
the clowe of the acodemic year. Ju Copy wal fu=rushed Lhe oifice of the
Bonrd of Regents, the collepe's Loard of trustees.

The sugpesthons and recomeendation: are meoest construciive; and the
President 6et aboul implementing 83 many #s possible. Thr addanda
cover sorme of the means used tu acvomplish the degired changes and
improvements. The college staff and Jacnity were asked for sugpastions

RECOMMENDA TIONS

e

BAGANIZA TION ARD ADMINISTRA TION

That toc organizatiornal Stiuctuze be $tucdied and clearly amfined ig crder
that the faculty and 3taif have & good understanding of the lines of com-

munication 2nd authorily. "

ACIION TAKLEN

Tha srpanizational charts hzve becr broupht up te catec, showiny the
oogitien of each member of the staff and faculty, and the lines of communis
cat.on and authority, A comprebensive chart of the eatire coliesae srgan:-
gation, with each persun’s namme enlered, appears on Fage ¥ 1.0 of the
Faculiy Handbgokunder Addenda. Elsewhere 1n thke Handbouok, the duties
of the principal administrative oificers are defined.

YACULY

1. " That the faculty handbook be publinhed and provided the facalty withauat
delay and that procedures included thercin be followed as published. ™

ACTION TAKEN

Faculiy handbooks have been propared lor each @acullby member and ioT

sach admlsistrative office in the Collage, Theae will be distribuated at

the tall orientation opening scssion, September 12, amd the contents re-
virwed with the faculty. The administrative officers have been directed to
review the college organization with the non-professignal personnel in

their employ. The intreduction te the boek aad Lo the gection on [lazfrucrior

urges the {aculty and otafl to considgr the Handbgok as a working document



ko b menl cossenl &s polleles change. Poages msy bo sabstitvned ezsliy
Az prococires aze itrferndes,  Foatargwill be drmie cnder g sceceisien
vl tae officc of the acacemic conn.

The Sresident s vormnuiiies to foilow the procedicres as puilisies,

GIVLOD CiS

Ao U Tl e T by crganisaiion ol alton Tooeier Ol legr L
fal rewiew with wttention gpivern to developing Zaculby undorssndiing of thelis

role o inslitctivaal pronesses.

ACTION TAKER

The ocrganivalion ol e Olece of ne Acaderr:ia Deae o in b le Tocalre

ariabnek Dolicat=: Lo s Sivic s woder dieiraiong oaieoieh neior soepnoT-

enl ead: . Yoecosacmedaticorn Dor pnortiaionr., S&Mary inersase;, ono beavro

e vaclive Treaacont (o che Clhaiermen Lhiroegh Lie Aceocontic 17oeT.

TEe fnculiv iz orpaniizes ina iovam whica secves the seme 200e Mo tlke
x LA
facuity rhat fa2 Sralent Duesraciecl Azzamaliog peciocms Jor o sodoDnis.

The rapresanlz oo al stadenln &

Tacinily oo all slandiap colloge cons

Tlieers el ol redooes Th pramacatilivy of sodariesiion o intesowts,

Chrovgn tile Porans, tae Zzoulty bas o omecivuns to arove st =2 carsanais
Al nresead LS wliows o e acorcoaisiratinn. Toae Tresiqent Zlacussos

wepbl e execuiive copnoniztoc of bl 2 oromn msttors af moetes |l cocee e

The 2vadsmie Cuase. doeals with =15 il e nolecling wastracticon and

P
-

cealas TOne Tundions o] Lhax conaae

Ao cobnbnitbr ey gre soellend oo

in e Jaolly Landvocia, Lhece will e cesiewee with the facvity at fall

eriesttotlion.,

Fooo " mas Dalton JTunioy Colivee contioue to sErive bowal o roeaticg Line

Meslzation v Srcalty prapavatico.

ALTION: SRR

The Coodlape prasently aas 0% of it teaching tacialty wlia lwer uz poars
pors ol agvenced oy boyond the brocalacrsand degree. Uhass 2aoting
civision chairszen snad doperomnent hoeeds svho do not nave a doororaie or
theee wearz bevom? the baccalavyeats dagree arve enooctaged Ly lowvos of
ogence willh pey b ovonbhimas tholr sladivs. Ziwve of the facraty S2ve Srer

assiared finanaizlly witn thels geaduate sy this gas? sear, incladinse chirss

prospective heods ol divisions o Sopacisneniz,

The collage will combonue fo wsprude its Zmculty, ke zesigration of those
facaity mamrbers whe hava not compoeted tae reguaivemeants for the easter’s
degres aller the sccoad year v the facally will e accepbed. Taia wiil nan
anpiy ko instractars in nr_r_upaf_innal courses with enecial enmpeioncys soad
experange i Linelir Nelds ol hnawiedge.



4. ""That within existing board pelicy und State criteria Dalion Junior
Cellege faculty he involved in developing procedures for facully evalua-
tion: that these procedures be utilized 2s a basis for pramaotion wod

zgalary increases.

ACTION TAKEH

Fvaluation of faculty and of insiruction is & subjecti to which centinuing
study is being piven. The Academic Dean propnses a faculty solf
gvaluation (sample in the Handbook ). Student evaluations nave becon made,
but these have not been used directly as a basis for promotion and salary
increases but rather 2s a means of improving instruction. The Presiden:
will peguest the Faculty Forum to worx with the Academic Council 13
establishing criteria for faculty evaluation. The adminristration will
continue to eneourage the faculty to review procedures to be utilized as

a nasis for promoticn and salary inereases.

5, "That if fusds from the Dalton Junior Coflege Foundation are to be
used for salary supplements this be accomplished upon the basis ol
estaslished criteria: and that these criteria and procedures be included
in the faculty handbook. ™

ACTION TAKEN

The Dalton Junior Collegze Foundation has as its primary objective to se2
thet no qualified student be denied the opportunity to get a collope aducation
because of the lack of finances. Because the College had no funds in itz
budget to provide a director of financial aid, the Foundztion provided
financial support for the faculty member occupying that office.

The Foundation made possible the comemunity service program of the College.
This was not adeguately supported in the initizl budgels of the College,

As a resull of the recommendation of the Evaluating Gommittce, the
President will propese Lo the Executive Committee of the Fourdation that
facilly suppiements be awarded an the same criteria putlines for prormolion
and salary increases. These criteria are listed in the Policies of the Board
of fegents and the Faculty Handbook. This information will be arought

to the a#ttention of the facualby,

In omne instance, the Foundation has made capital investment in eguipraent.

LIBRA A

1. " That all audio-visual materials be ordered and administered by the
library., The cataloging of these materials is especially needed, as well
as a reflectiun oi the holdings in the library card catalog. '



Sl 110 TAKTH

Tae Ithrarian end directer (coordinator) of instructivona? media have
calalaged-dll racords, Hhibmoatrips, fibme, awd slides. This inlormalicn
is e pracess of being placed on cards and Dilend 1o the library cars
cikalog.

In lhe eollege's organization, the coordinator of instrucriong! mmedia will
oxder pnd administer the amlio-vizual materials, b is bis respoiziziiizy
Lo prosnate Lhie bwss ol audio-visual aids, With the expansion of techiusiogy
te sapporl learning, the use of these materials (1o supparn InsLructicn)
regulres fall -timge peraonnel working with fzeulty, The College 15 in-
westing ..'1-.'23.‘-"1.:-\.? in techoical ards to learning and feols 1815 necezzazy to
sepnart its ase with & competent staif. The librarisn supporis this division

of lebor,

Z. MThar the college examing its budget to defermine whethsr ar oot it
can sapzlament the current Iibrary budget with funds sufficienr for iz io

greatly increase its bool holdings, and to enable it to begin 2 systeomatic
o

microfilm collection.

ACTION TAKEN

Zinow the College gpened in 1967, the librarians have progessed ans slaced
o the shelves L1, 500 volumes. Granted a like peried of time, (he Lhrary
will excosed tweanby thousand volumes., Funds are available to the Jibrarias:
spice 1s his problem. Authorization for & new library building kas been

azproved and plans will be submitted by Januwary L, L&TI

The Librarian reports the possession of the New York Timcs Saily since
1950 an miercfilm; also some bhirty magazines back o 1550,

The College has two micrafilm readers, one of which also has & Jzinter.

The Chencellor oi'the University System of Georgia stroagly saznares the

e

rapid expanaion of likrary fagilities. To do so iz the colicy af the
mintstration. For the past two years the College has =pplied and recaivec
federal ald under the College Library Besources Pragram,

STUDENT PERSOMNMEL

L, "luat concerted action be taken to clearly deflnn the supervision
receivied snd the responsibilities of the Director of Atnletics,  Ip iz feriies
recomirmemded that action e taken to separate Physical FEducation e
[rop: thie Busiocss Administration division budget. These aclicos will
2linw the Direcior of Alhletivs to become more cffcchive annd will slazi®
[T status ol the Mirector and his relationship to the Dean of Sludent Atfaizs,




ADDENDA

Feport of Frogress
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1T0s kv, Harris Myzait, Dean of Stedents
FROM: Dr. Arthar M, Gignilliat, Presicdent

DATE: AMay 39, 1959

Drior to Juiy 1, [ wouid ayoescisge your Iernisninyg me e 10Low.ng
infarmmation. Recoiminentations Lor:

coucatican] counseling tocknicdas oo lncu.iy Worast

2. Fozrrsation of local chapiers of poofessicnal societic

1,
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3 Lre Arthor Mo Cigedlliat, Preside
s Uerris Mynant, hean ol Stacdend .':gu___.---"

 EF AR ¥y E A S 8 L)

SUTSRCE:  Seatlern Awsaciation of Schaels and Celleges Visibing Commitloe
R:'jll.'.lr'c
Hemorondmm from Pres{dect dated May 30, 19689

“leasns find below the recommendations you ceguested in reference to tha

Yisiting Gommitles RKepore.

I, IRVECEATTEG ERUCATIONALL COMESELING TECHWIGUES TRTO WORKEEDR
There noraally oxists a “rushed” atmosphere snd o “oilase! schedals
during thy workshop prior to the apening af =choal in the fall. e
o this, T sugpesl that wmest of the To-Secvice program slth facnlly
in releTemce o counseling Be copducted afrer achool hegins,

FECOMMERTATLOES |
I'e Approximately two hours to be used in general oricniztizn so
favoliy In refaremce to counseling duripg the f21l vorkshop.
a, ome hour -- general descripclion of Dalton Junior olloge
coungcling services
L. om: hour -= discussion of counseling techniques which can
be utllized by Taculty in their contact wich scudents ic
academic adwvisencnl
¥ Approxiwmacely two weeks after the fall quarter boplns, the Tean
i Studentz and the comnseler meet with each division for che
purpose of discussing counseling techniques to be utilized “n
academic adviszement and in other persooal combacts with scadeets,
whatever the situation might be.

Hoebing wich the soall groups fdivisions) rather chan 1he -zl
Faculty proovotes: ]

A. Lhv oppoertunity for more dialogus

. the opportunity to discuss sitoations wnigqoe o cach Sivision
The pumber of zessions with the divisions would be flexthlie gz o
the necds of cach division. T Sugpest o wicimum ol tws oae=hoess

Se851iomE.

I2- PEASTIRILTITY COF EXTEELMG THUD HWTHAMURAL ATHLET DO ARRARMGEMSNTS TO IROI0 G5
FOMALE VEAMS
Turcent by our student activities lawlecot stands to be rediced dus *o =l
padsibility of waiving rthe gotiwity lec for srudenls caking lesa “kan
six Rvurs ! recoomend thae thiz baccee policy == T Feoel L0 1z ooly
cight)d. Tr rthe rut ol [unds does pot otcur, or 1 it Jocs, T do ool
teal we would bee fnoa position te Moapcial Ty sppporcl orlranural



JTT,

arhictics fFor the 196%-1970 school year.

EECTHHERATTORS :
‘. Thag ghe subjeck of extromural athletizs be swtuwdisd daring che
academic year 196%-1970 as the total student Activities program

for 1870=1971 {i= developed.

TOMMATTON OF 1OCAl, (CHAFIERS OF PROFFSSIONAL SOCIETTES

Pt o 4 mein characteristic of the jupior college student, i.e-,

being = student generally not havipg made a vecabtional choice,

the nembrrs of professional socieCies may be limited. Howewer,

che profossional socicties certalnly have theiv place om our campas

as a part of the total program., T foel we hove moved in this firection
by the creacicn of the business proiessicnal scciety, Thi Hetfa lartaln,

EECOMERDATTORS =
1. ‘hot the Student Activities Couneil [urnish minimal financial

sypport on 4 needs basis to Phi E-E:I‘_].'r.'l Lambda as it would wther
elubg and arpanikablions om campus. 16 wosld be cxpectod thar
the business administration division would also fimancially
suppert the orpganization.

2. That the administration encourage through the division chairmen
the [ermaticon of other professional secicties, T do not feal
it is of particular importance whether or not the local clubs
do or do not have naticnal afffliation. Examples: scionce elub,
biciogy elub, history elub, political sciepce ¢lub, litavatbure
elub, palton Jurior College Stwlent Education Associatiom =- these
cripenizacicons would be supporled financially by Lhe SCtucent
Activities Council and by the respective divisicns.

[HE BROADERING OF TIF EXTRACURRICUETAR ACTIVITIES TG PROWIDF A BRETTER
BATANCE ¥YOR STUDENT LIFE

The addition of Lhe Director cf Student Activities Lo rthe staff certainly
will be sp assob to the activities program fer noxl wezr. With someonz
giving full time attention to this area, the program will certainly
expaud into ocher activities,

The creation of some of the organisations meptioned in ftem TT1 ahowe
pertainly will help Lo provide & better balapce in our student accivities
program. Other activitices should also be developed.

“he formation of M1 Thetn Eappa i8 an initial step in the bromdening
pobceat, 7

RECOMEEN AT 10K S

1. Student Activitices Budget Lop 1969- 1970 in the area of conceris
and lectursa ia $2,000 as opposed 1o $330 for 19LR-195%. This
budget is ollocated to the Fine Arts Committee co administer for
the Stwlent Activities Couneil. This mowe will eceortainly expand
the zbwlent activitises propram.

?. Arrampwents have been made to form 2 Debate CUlub for 1969-1%70,
Dy. Mobloy has a tagulcy momber in the Tomanltics divisien thal
iz wiiling, able, and has the desire te cosch the f4an.  The



Stotles) Aveivisics Couneil has appropriated $5F00 fe soppur
detbend e omd wleamn aerivities. The bumanicies divizion will =l
help zupport these acbivitivs [iuancially.

GTOOMMERDATTON NOMLER ONE -~ STUTHNT TEESONNET, —- OOMMITTEE BEEOT
Yo didd net ask for recoumsendol ioos e labive Lo o#
re el

commitoea’s
ion {mumber one} oo athletics. Previgusly, § Lawe

P
roecommendarions relacive to athletica. This wmemorandion was Iin
re:fecance o the bLotal Srwdent Perseoncl Services &t Dalocoen Jusior
Tollege for LYGS-E9T0.

ravaarded to you, in anether werwrandem dated June 6, 1904




MEMORANDITH

|l|_1_|;_r.r_'|-_-|.t | 5, 196%

TO:

President 4dlgnilliat

roq: fwmery 2. Grane, ComptrolloT

BURJELT:  Response Co your wemrprandum of Hay 30 pertaining co supgestions

a1

made bw the Evaluaiion Commitios of the Scutharn Assosiaticn,

Jun degcripclemefur all pessonnel ace bedng dovelsped ac this time.
We anticipate this being complcote by December 1.

interim budget statemencs are being sent co dcademic persooncl
respoetisible for budgetary contrel of any anil.

Expenditures In the Phyxical gducetlon Program can nol he clearly
tdentifdcd for thisz Fiscpl vwear bresuse bLhe budget wag alresdy
copplete and worked cut. Howewer, Lhe next yvear we will separate
his from che ather divisdesn iz arder the: this zay be accomplishod.

At the first faguliy oeating L2 Sestomber the subfzet of a Bookztorns
Commitzes will be brought heloere the feculiy and we will follow chedir
dicrates.

Purchasing and regquisfcioning dnformation has been incloded in the
eiw Feouwloy Eendoook whdch wlll be svnilsble o the faculty in
September.

Policies of the Board of Regents of the University Syetem make no
zllovance for milsags payoent o faculty fov off cempus acclwvitles,

Information on pay levels of loeal fndustry hias been presented Lo
tac  staff dn Lhe Regents Dffdce amd Lhis will be updaicd again at
budgee time.

Plysical Fducation Funds are separately ldeptifled from Athletic
Program funds.

wo shall maks evers altor; o comply with svgpestion of scoheduling
majoe cleacing to be zpue after evening classes.



MIEMOF AR

By I'_:it';rlilgi.'lt
Iir. Mabhley
July EE, 1905

A Gunsistentc Policy to he Adopred Inm Compuoing
Grade Paint Avevapss

The foliowing considarpabions are recommended:

L. A%l course work be included in compucing a
"Cumuiative Grade Point Averape.!

2, '"Groduation Grade Point Averape'' remaing at
2,0, (4=4.0}

4. In computing Graduation Grade Point Avarape
all F'a and D't are included, unless the caurses
nave been repeated. In the case of repoaled
courees, the higher grade ls computed Cor meeting
graduation vequlrements,

4. Gradustion "With Honors" at Dalten Junisr College
would be besad on 4 Cumulative Grads Point Avevage
of 3.5,
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SEMURALIR

Ure Gignilliat

FROM:  Dr. Hobley

TR July ZZ. 18mn

"I, that the facolby arganization af Dalten Junior
crllepe be given carveful ceview with abcention =iven
e developing foculty undeestanding of thelr role in
lagticutional processes,"

—

e fmeulty Bandbook will provide a greac deal of divectiec
ip orienling all facoulty in understanding their roles in
Dalton Junior Collepe.

& great deal of dialogue between the President and his farculcy
can tako place during the fall vrientation week, &t which time
the President may reserwe time to sit down with smzll eroups
and disouss relevant matters of concorn to boch tegching
[oculty ond edminiscracors.

The Hardbook and informal dialesue will indicate scwvorel

‘iimez of communication available an Palton Janior Collepe,

These lpclule the normal charts of erganization of the warious
sagments of the college; the presence of the Academic Council,
which deals with matters of academic import; the Studens
Activities Council, which i Che responsible bordy rapresonting
Student orpanizations; the Administrative Council, which coa-
carng Ltaelf with pencral matters pertaining to 211 mechars

of the college comoinity; and several commitcees that ropsrc

to the President and the gemeral faculty at repulsr fuculcoy
mectinga, It should be noted that all the aforefneniivned
coumells are represented by both student and fecoity mwenbkarsain,
glaclal or appointed outside administrative ollices, Fimally,

4 oewly ereated faculby forum for beaching Faculty provides

ar dzmediace and umecmplicated sourco of fesdlack o the Peoesislens
und his scalfl,



MEMDRARDEY

i Br. Gignilliasl
FRM: D Molley
JATE;  Juiy i, 136%

BE; AUDIO wIENAL MATERLILIE

L peeansend Baleon Junior Collegs be puided By the foliowing
considerutions:

1, All awlio=visyal materfale will be cataloged in Lhe
ispary In chv card ecatelcg. LT wiZl e the respimalbilily
ot the Librarian and the Director of Tustructionsl Media

to work fointly in providing o fysismihic avrangament
whareby all audic=visual maberidls are represented in Che

Library catalog.

2. In addition, the Dizector ol Tnetructional Media will
asseme the respoasibility for peeviding all faculty menmbera
with vimely infrrmation about college holdings of awlio-
visual malariels,

3, Batelite collecoions of audicoevisusl malevlals =ill

e dfgceureged, AlL junstructicmal eaterlals ano equipnent
will be filed and adwinistered by the Direciar of Instrucliocpal
pedia and £l Media Specizlisa.

L, The Diveector of lnscrnctisnal Mediz wlll have the reszon-
gibility ot erdecing mudio-wisval materials. This piocedurs
assumes a olose working relsciomship with Divigional Chaimmens
and faculty members o order to decermine the mosc el ficient
wsage of all waterials and equipmeni.



Uriiueenily of Goorsiz
Galleee of Liuslgn
fnhen, Gravain SE

EDUCATIONAL MEDIA INSTITUTE

Qffice of tie Dirastor

February 12, 1969

Pr. fZenjamin Wygal, Peuan
dJalton Juniory Collepe
Dalton, Georgia

TNigar Uz. Wypal:

We are now about haifway through the Educational Medfa Thatitute wilch
M. Bonald ¥, Bass has been attembing. This letter is te letr wOu Kno Chak
your inscitveion has been presented in & most commendable fasnion.

Thna Imatdcute perticipants are now in the midst of lzarning che tech-
plgues of Computer-Assdted Instruction, Closed-Circulr Television Sor
rpetruction and the production of photographie imapges (still phoras,
slides nod movies),

Mr. Bass has done a splendid jck and, b¥ the time the Imstitysz ig
cerpleted in June, will be as koowledgable about the applicaciens of all
phazes of Educarionsl Media to the imprevement of instruction as anyooa

in the Szuath,
 would also like po take this cpportunity to personally dovice
¥ou fo wisit the Instituee when and if you can find time. 1 foel that

you wiil Be dopressad wich what vou sea.

1 the meantime, if you have speclal problems or eoncerng which wo
may bi alle to help vou with, nlease let us lnow,

Sincerely,

VYoosph O Festone .
..P”E"h R. livoten, ., I:-:irf---l,n;_.
Educational Media Tuslitute

JEA iz

ec. . Arthur M. Gigniliiar, President



FEORAN M

T N, Gignilbim
IRt Lic, Mobley
DATHE: July ZE, 196Y

M M. That within existing Boarnd Policy amd State Critocria
Lz lten Jundor Colicse faculty be invelwed {n developing
proceduras [or faculey cvaloacion; thoro these progsdupss
be wiilized as a basis for prumotiom and salsry increasea,”

The Iollowing considerations will be présenbed to the Acaderie
Counoil and subscquently to the facully ac large:d

13 Foenlry Fvaluacion will begin with an aptional
Self-evaluntion from each member of che Facoliy,
This written self-evalustion will be submittued on a
Iomn provided for this puerpose to the Divisional
Chaiman or Departmental Chairman 1f eppropriale.

£) 1If a deparmmental Chairmsn iz present within the
College orpanization, he will conplete an evaluacios
e each member of his department, This evaiuabion
will ke gubmitied te the Chaioean of his Divisiop,

21 Each Divisionmal Chairmen will complete am evalpation
of sach member of his division, fncluding departmenczal
chaimman when appropriate,

5) The Acvademic Deanm will receive all coples of the
evaluativns including the evalusztions mede by the
Divislonnl Chalimen,

Y The Acpdemic Dran will make recommendations to Lhe
Preaident relative to facualty promation and salary ineresgea
Eased on faculty evaluation and the exiariug policles of

the Boapd of Rogents.



MEMORATIIHIE

T Dr. Gigniliiat
FROM: Dr, Moblew

DATE: Aupust 18, 1969

attached please find a swmary of the degree proparation of

cur fasulty as of this date.



allon Juninre Colleoe Tedching Pacubly --L96%-70

Decprane ol Frepuration
1SS THA N MAKLERY

Bridpoy
Hlart
B, Tate

Srrath, Helen
Tl TERE G 1Y

Rass laurent
Hakos Mellonald
i3 n P Fae, 4.
Lrooks Miracle
Liryaar Myers
Carinr e ton
Chrislisa Dntinger
larke: Finan
Coleman Sprankls
Coohen Sutton
Croopar Unold
Lrednunn Wilkerson
Denthit

MASTTRS =1 YEAR

Bentley
Blackwill
Bragwell {C, L.}

Chapman

Katnear
Moz, B,
Movnadl
Fhelps

sl

Clernents {0 1.}
ling

Dby

Jobo

Jrarnips

DOC SORATE
— Bushell Liae

taigrrllia Molloy

Tolal

sugial b, Mo

1

4

100

o

)

e
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Dalton Junior College

TELEFHCHHE 2783-3513 # DALTON, ECRGLA « A0FI0

Aupust 21, 1969

Gliinoeidar George Lo Simpson, Jr,
Ualversity Syslem of Geoprgia

244 Washington Stroet, 5. W.
Atianta, Georpia 30334

Dexar Chancellor Simpson:

-

Tod may have noted inmy annual report the recommendation mads o
the Evaluation Committee of the Southern Association of Colleges apnd
Sckools whicn visited Dalton Junicr College April 15-13, 1943 that articn
oe talen to Separate the physical educabion items from the basinces ad-
ministyaiion division budgst., The Comwmittes further recommended that
Lhe organizational structure be studied and clearly deiined to enable the
faculty and staff to have a good understanding of the lines of communica-
tion anc authority.

Or his visit to Daltosn Juniar College, Professor Emeritus Ernest 3,

Smnith, former head of the Division of Health, Physical Education anc
Recreation at the University of Georgia, wrote me that he had pus in his
report ta your 'In my opinien, physical education, intramural sucrts, ard
ataletic programs will best be served By Being assigned 1o one administrasive
uait. I snow of no situation in which these activities havae beea assizred to
cifferent adrinistrative units that did not develop administrative and paz-
spnnel sroblems and conflicts. [ suggest you give seriocus coasiderstion to
the rearganization of this department's responsipilities, ¥

in te light of the recommendations from these two sourees, [ recommend
Lo ¥ou Lnat we Seb Up & separate department of Heaith, Physical Edacalion
and Recreation with Mr, Melvyn Ottinger as the Acting Chairman, My,
traringer is the head athletie coach and has been acting ia the capacity of
tae nead of the department sinee the college Brogan operations.  Howewer,
taia has sol Beon sat up as a sepurate deparimment, Dot ander the Division
of Susiness Adminisiralion and Physical Education.

Sy proposal, Dwould separate the Physical Bducation Desarimient enti roly
from the nvigion of Business Adminiaicalion, placing it directly wrder the
Acaderie Dean, which would cavse the athletic progrum to susport the
ahyalical education instruction, I prefer this organizelion to one witch

would ploce the Divector of Athletics under the Desn of Students.



Pane Two Chancellor George L. Simpson, Jr. Augual 21, 15569

Mr. Utringer has a master's degree in bitolopy. He was given a leave af
absence with pay this semmer to coutione bia work In plhysical educacion

ai diddle Tennassee State Universily. On hi= prade regoert shown mie
vesterday he received siraipht "A's" in four Shysical education courscs,
aad the potation was made on his report that he was the number one sftaden:
in an enrolliment this summer of over 1200 students in the phyeical cduca-
ticn prograrm. He is sne of the moest resourceful faculty members with
whornz it has been my privilege to work,

Sasald you need additional information, [ will be Eappy to furnish it to
il

Cordially yours,
C"-:’ 4 = ?}"- g
Arxthur M, Gignilliat

President
Dalton Junior College

Al;'.-].l:}:n'.ﬂh



M EM ORANDUM

T0: Mz, David Blackwell, Mr. Melvyn Qitiopes, Mr. Eosory Gran:
FROM: Dr. Arthar M, Gignilliat, President

DATE: August 20, 19469

CaRreving oul the recommendations of the Evaluation Commainities of
the Southera Association of Colleges and Schools, roguest that

the Dpariment of Physical Education be authariced & given amount
duding the current year from funds in the budger of the Divisioa

of Susiness Adminiatration and Physical Education for supplies,
iravel, personnel, etg,

I have requested of the Chancellor the sctting up of thia as a
séparate depariment from business administration, and the
15Y0-71 budget should reflect this srpganization.



FEPORT OF EVALUATION COYMITERE
TALTOR JTIMTOR COLLEET

April 15-1%, 1969
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Palter Jeeior Colleps §s lecated in the city ol Dalban which 2 a0 7w

Appaluchian arad aof vovchwest Georcgia. As o unit af the Il
2y Ly che collesy operakes wnder the broad auvthority uf the Baand of
Rrgens s which is charped with the :espnnsihi%jﬁx of gowerning, contrelli=ng,
ard manspipg 271 fvstem institurionsz. In T84, the papulaticn ol che

plofdt county service ates of cthe colless wax estimated G morc Lihen

EYE e b
prpipieidey.  Slnpistics compiled with regard to graduates of pthe sollage

gl tHEE they primarily represent the several northwest Geeorgla councics
wrnich comprise the service area. Predictably, the largast number avs
from Whitlield feunty in which the college is situvated; howewver, sther
countics, such as Catoosa, Walkey, Gorden, &nd Murray, fcccuni for
sizeable numbers of praduates.

Charzored by the Board of Repenls of the University Eystefs of Georzla
in July 1963, Deiton Junior Gellege becsse a reality on May L1, 1353, whuen
the people of Whitfield Councy by & vote of 26 to o approved a bood iszae
of 1.8 millten doliars to develop the site apd eracc the Ininisl Suildings
of the ey insbicvkion. The resulos of the rTeferendud show how gooorselly
gwore Che people of the coomunity were of the neoed zo estehiish a L=
yeor collepe in Whisnfield Ceounty. Tor mest of the ftenilies obf the arca,
delton Junicr Collope provided the fivsc appertunliy for involvawvens o
callepe level agtivitics.

rn Scptenber 196GA, the comstraction cundract was awarded ior che
Ciwe dmitinl Sudldings,  The hgildings, conceliring over Y8,000 s;uare

<zel ot fleoor spacue, were srected im 19604 and 198 ¢m o R0 ocongisling



el apro-esineiely 130 acoes,.  The camgus. Is situnsed ol Intersiaoe 13 Sy

¢ ow cilie ddenlly Jeeated {or [uiure cxpansion =nd vosy sccecnibil oy

FET abudints cdnewk fng Eree Che sovrounding aren. Sulisegsent cRpanfion

CLE TR Lot

by ro. wodedoan addilignal shyroo sl FUCtipre s SonLidini ne
Lo wiectme-ongl of owver 2.9 million doldtsrs.

Tia $ivsL oox

idaph of tne colleye, Dr. Avifoit M, GIoeilliob, sigsus.d

: i oy

his dudbes D Jaly 1906, Upen Dr. Glon:lliocfs robirenent i Jnds 1 9u
Dry Derrell C. Miberts was sppointed President.  Tuo chapsed in personpe L
dn toe pesiilon of Acadewic Deon have cecurred since che oponing of che

gullese,  Dre Beajamin Wysol first £4)1ed the position. He wae {ollowed

by Pr. 'dward Mobley. Dr. Wayne Ball wais apsointed to Lhe posizion in

thi summicr oh 1972,

Cilassen boewan In Svpoembee 1967, with & Dull-ci Counlvalont porell
mept ol &% urudents.  The original edarriculom wos pricaeily o eooed
toosrd gesic transler gourses oo the Aris anc bolences. onphesis was
placel en prepazivion of srudenes Loy cransfor Lo senice Soslifativos oy
Lheie ladt Lo years ob underpraduate cdocation. An sccfve Public Seiuie.
Prugram provided ngoecous aon-ceedit oflerings ce fulf 11 rhe fgterents
and aveds ol che commoeite.

e FOnInI Ly deds worg Ddentdficd and addilbional Tosouroes e

R LM G UEE eurvTeulw was enlavged co inglude & tusber ol career

OEQD RS S0l

tursing anc Allied Qealehs. The coileone iz cunonued

to espand bokh in numbers of students and pregrons Foll-time coldfwalary
e FEE T

A bt Y
antal it i the fall of 1572 roralad 1,074, ﬁ%*.'iﬁ?'tmﬁﬁﬂhﬂ":‘ntﬁﬂarl
N B L

v Transfer peos ros, ETg_ﬁL—-naJ-EE_;' pEroerans. ant ome—om e T feale ETEF AT



Oalton Junior College has been wisited twice by teamy of Lhe

Bowthern Association of Colleges swd Schools, bhe First when the school

- -

wif a correspomlent with the AsSoclatidan and the second woen it Win @
camdidate for fnicial accreditatioi. 7The Golleps was accrediced o
Deceabcr 3y 1959

The grpanizaticn for the presomt study has been scructused 2long
traditicoal lince. In the fall of {":Is?”l the Chaivmawn of the ELeering
Commmitiee was reconcoonded by the President and Academic Dean bo the
Cormittec on Cemmitices. The chairman and members of the Stecring
Coenitres were Lhen nomdnzted by the Commictee on Cowwdriecs wnd slaccol
by the Faculty. Sulsequently che Scecring Committee assigned respimesi-
bilicy for Areas I throuph IX Lo principal committess, Responsibilicy
fur the intreduction and for the summary ¢f findings was retained oy =he
Steering Commliled,

Pci!'r_r-:r the appoiniment of commiceres chairmen and en Sditor,

s Jumeg-{wen £rem the Sowthern Associacion of Golleges #nd deheol o
wisited the college ro assist with the organization and schaduling of
Geli-ttudy aclbivities. In the inicizl planning, it was decided not to
conduct departmental studies hecavse ol the relatively small size of che
institution. Genarsl Self-Siuwdy (uestionnairecs were circulaced to faculey
and stadenis. Lrradditom, 1£pr_~cial quescionnaf pes ;L':{-sq.:c:i_rcu'_at-zd Lo Liw
Llvigion Chalrman and the Department Head Dy cha: #sew IIT Oorecdctess -

Fersconel assigned co the Self-Study are listed helows
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‘_[_i:'u:'.arf Dr. Clyde G. Bushnell, Chm. Prof, of Soc. 5ci.
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1. FPFURDOSD

Statcmerl
Ualivn Junder Collepe began operation in September 196/. On Oceober

15, L9ER

i, Lhe faculry af the collewe apprewed the followlng Hratemear of

¥
rerposa Lor the ingtitueion:

Sulton Jumior Gollese was Tounded to provide geoneral aducatlon

enubline students to transfer to senior collesss, Lo prepars

for empleymenz, &nd to engoce in stwlies which will enriches

their lives. The institution exists as a communiiy college

to furnish those services which may aid in community dewvelopment .
The Committee found, however, that the original statemear had never been
pEficially approved by the Board of Wepenis. lipon examining the oripinal
statemnt, the Committes concluded that ap Cfficial Staiemeat af Purpose
should mure conscicusly refiect the philosephy of the celiege amd the
{lovinle macure of Its educaffena]l progras. Therctore, the Committac
gplmittad 2 rovisicn oi che original etatement for appreval. The rec
vision emerged frem the!r soudy and evaluation of views exprussad during
soterviews wiltli sktadent s and with wembers of che Laculcy.

The Committee publishesd the revised sratewent and circulsted it tox
study. On May 11, 1977, the [aculty of Dalton Junicr Collepc unanimcusty
approved the Following as the Official Statemsnt of Purposed

The philoscpiy of Dalton Junior Gollege is such Lhat che

adminigtration and fagulcy viow tho cempus as cmbrucing the

cncire drea whose peeple it sepves. The porpose iz therefore

ro provide every person on this oxtendad campus on oppir=

tanity o ¢pgsge in general educational experdences designed

to enable the scedemt to transfer to senfor fpstitutions for

farther gducelien, Lo envich his cultural and physical life,

ta equip him for a carecr of painful cmployment , and to

prepareé him for livipg o sell-fulfilling and prodeckive 1ife,

1%ie stacement was gubmitted co the Board of Repents of the loiversity



SEtin and appruvil By the Board is pending.

The Gosmittey Lovnd oo impedimentcs to tBe dapleweol &l fen ol (e
surpnge. The asture of the admissions pelicy and of Che snsteactione .
proprams reflacts 4 gencral awareness of god dedicabrivo Lo the puzncsa.
The waly chariny or lepal obligstions affecting the purposc and praprcams
oE Lalton Junios {:r.-'|'|-:'-.t';F: are thosa rirhping Bilitizs che fnztilelbion -as
tp irs governing body, the Beard of Regenis, which permvits each collope
e determing withio broad limits s own role as an educsticns]l insci-

cut o,

Fvaluition

in order te evaluste the degree of awdreness oo the parc of the
sfiriniscration, the faculty, and the stodont body witrh regsrd to ghe
content of the stated purpose and further o determips che sxtenc of
thelr agrooment with the embodicd concept of the Lwosyear communicy
cellege, che Committes designed questicons pertinent to cthe purposze s: &
part ol the peneral Sell<ftudy (uestionnaire adminiscered in February,

1972, The redponges .o Lhese questions indicated that & lares majorizy
af e admisniscration, the faculty, and the student beody are aware of the
conient of the stated purpose and serec wich the smbodied concept of che
lwa-yerr community collape.

The regponses alco indicated peneral apreement that, with coe
#xcepiions; che implementation of purpose iz being Fultflled. The =x=
fepbicns are ldimleed developmental-compensidlary pragrine snd. an fzade-
qual.. mmber of tereinal proprams. & limiced namber of Lrocloy sne

Elulencs svajind themsslves of the opportunity to comment on Imews e L
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Feocomyemialions
The Denodites on Purpose makes the fellowing tecormmndalicns pere-
taioing Lo pUIpLfa:

1. That the Qfffcisl Statemcnt of Parpose liwe included in the
Sindent Handhook.

2. That the language of rhe Official Seatement of Purpase he
uniform in all of ficial cellepe publications,

3. That a definice preocess of peariedic recvaluation of cho
stated purpose and its relativo bo the instwucetianzl

PISETANS ke developed.

L. That o more effecciwve procedure for detemmining vommmity

ageds in relation to the sraced purpose be Fommalated.

?rajectis:s

The Commitcee foresecs no immediace substantiwve changes 1o purpose.
Sowever, das more efficctive meense of determining the relacionship of
purpose £o programs and the educational peads of o vapidly changlag
coranity develop, a pewision of the statement of purposz to fnelude a
mete comprehensive fulfillment of educational needs may be nscessarve.

Concepbual changes in purpese and experimentation Laading tis
pregram shenges can be made at the institwticnal level. Ooly prosrans
lgacding ce zddiclens] degrees reguire the approval of the Rosrd of

Eroencs.
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The Llezol nzoe of vhe Institoerion ix Dalton Jieniocr vellege. This
s adecinie by relloces bhe owerell scope of che orgsnizaciong cherstave,
wu chanse L the lepal nmme i anciclpeted.

Baltse Junior Collize is o3 unit of the Universicy Sysban of Ceossic.

T a@stablishacal of Lhe I'-I'.il.l.l’.'_’.iji_" Wi s E.l:'.11l;'u'l.-'-5!('n J'I}' Lhe Foard of _T\.LF..L:I‘:‘. L R

~he Lolvarsily Ewstern of Oeorgis in July 1963, contingent uion p

e
Bt
[
-
=
I

wis approved in IWEE By the citisens of Whiziisld

oroa dbond s
cuanty, Gecrgle, by oo asrgin of twenby-six to onv. The progeeds of ohe
ecrisinal bond [8aue wers gtilized [or ehe inivial conscrueesics of the
Faysicul plant; e2ll subsoquent cperating and consituction fonds have been
previced Ly the RBeavd of Regents. Therelors, Dalron Junier Colliove <=

= opublic, cawesupportoed inscitution.

Sovernineg Poard

The Besrd of Roepesnts ol the Tniversicy Systewm af Georgia iz che
poverning board logally respensible [or the opevation wf all units of £hs

alten Junicr Callege, The organizational szrocfurs,

b¥allwe, policles; end procodures of the Heard are comcafnod i s Gurmvea

ive ¢ the Hoard ol Regents ol tle Unie

Ve docunent eubilied talic

vizeity byscen ol Cocrgia, last vevised on Decomber 13, 1973
e Board L2 s corperaticn whose charter daros oo che arloirgd

Chazter el toe Trustoes o the Tilver sicy af Georeid amaodicd ia Ll gy

2t Tha fasaial Astombly of thae Srdle ot Georpiz agproved Jasuney 3P, LML,



T 1L, 1.l :',:_-r:-r;_:;i_:l Coarral A:,':\_id_']:d_'ul_y ceeiat il Piee Mol afl I':--E;_.'nl;'_:, wiTh

Brosd powor Lo opovera, eontvel, and manaso all steco-owoed Inetict imn

el higher vdooat ion, including the right fo abolish aod

zetzblisli in.ti-

Lurioose This actipn was dnearperzsted in che Beotzanizacion 2ot of (ke

of Gaovolda, Georpgis laws ol L1531, aod bocame of feocive oo Jopuary

1u42 ., 1n 19455, the Heard of Regents became & Constirucional Hosed

arder Terms of the constitucional vovision of that yoar.

Unger the powsrs granted che Avarcd of Begenks of the Ui
Gystem of Lesrgis, the Roard specificalfy has the right to:

1. Flect or appeint profussors, educators, stewards, and oibar
vesessary officlals of the units.

2. TDiscentinue or remove professors, cdugscors, stewards, and

cther officials as the good of the Syster or its componenis
may rugmire,

1. iUrxgerlze the componetit units im the way mest ilkely fo 2bialo
desirsd ends.

4.  Approwve che budgets of each of the doscicutions.
Thosa acbions are the mechanisms through which the Beavd of [Beaenis can
restrict che adoinistrative organizaclon af che inslitulion.

&5 2 constitutiecnal beoard, the only agency which may ogoratoe aa o

check on the Board of Regents is the Gensral Assambly of the 5i

Tawipgis,  Directly, =such an action would regoirs & consticulizoel
avendment.  Todirveckly. it could be presumed Lhac the Goenerel Assembiy

coulid ki LT pROSE ST EA bevisr on the Bodrd of Repenls hby withbhoeldln

=

suhztontisd allecations of tunds so thol continued daperationsz sould e
cponsibkle.  Bowewer, such avtion bas pever hean bakeqo, ang therz zra no

reonedol instances of the Goneral Assembly or any ablher group Lavias
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T £ iTilEL AT U The: opacobien and certammanoe al rhe Board, ilkx

aificurs, and commEtiens uppoury Lo have beon Brvil of Tecniwve sand a2 Fioien; .
Since thr eatahlishment. of Dalton Jondiory Colluege s The labednaies i

anbrCelion 1o tie fndtial physical facilities, Che bBeasd of kessnts Les

cont el Lo oeepder decisions supporting contioued growcl of che Ssnod-

ceticn.  lmeertant aeoeng Lhese have been the dppeincment of o prebid

Lo 4 watAncy croates by recireoent aond approval of censtrection of peedsd

aoditions tw the ohysical facilities con&sisting of &
pafidite, 8 nzw lihrary building, expansion of adminiscracive office
space, and sdditicas te the presenc student center, maintsoanss baildisg,
apd parking faeilizice. In pdditicn, the Board hes apcroved cho Inscal-
Lutiarn ol several innovacive educetional programs.

The Folicies of the Sosrd of Resenbs of the Uniwvercszity Sysoem wl
ceorgls clearly defines che powers gpranted to Lhe Besrd dn evdoer oo carry
ot fts legal responsibiliby For oversceing the sflairs of all ol unics

of the Universicy System. The Board has undevtaken accivi

palicles to carry cut chese broad Tesponslbilicies withouc

Buarce noembéers of sGaff o daterisrve wich the interrdl managemanl Cesfodinle
pilitics zssigmud o Individual dnstilbutions.

The Daloom Junlor $ollepe Foundatlien 16 a carporation nut r2islse

;o T

ar camnnectod to tha Board of Resends. However, the Foundatfan 5 2]uo
concerne:] wich Lhe welfare of Balton Junier Oelloege. The chavter 2 the
TFovndaticn -::.!:_-'Iill:'.-i

C, o Pem WL Fortsong JTe, Scoreracy of tle Btave of Geapgis,
o hereby cortify, that "Daltow Junior Golleme Toomletiow, Ine.
was on the 2ind day of Hey, 19067, duly dococporoarad Goder e d
af (e Srace of Deorgia by the Suporioar Gocurt of Whitficled Coanisy
tor & narisd ot thirty-five wears trom said dare o . .,

1]
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i owallodb oty eapand Sdugational oppoerloniiice, e Lol patier
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ooadne opmed phbooraves ol CHe onabadoinion.

siidltaginul deeesoct, chia Ky

Lage, Skales ihe repulardicns poverning fRe Letwoov o boraln ol

mogeiiar it the cualiticorions er erilerio for Zeing stlocinn

Lo dorwd a3 ow omenoer of the Foundation. “Une decungnt 2lso licls the

croseny rdmbership of fhe Féundardon. Thore is mo [ormel or sbeuctered

|

aricoLaliss proncan Lor otw menbers seleczod Co servs on R Soundarlone

Her prlmary deched of informing the memberabis of che ackivitics or

cle Terons i Coppndcted of che Foucdation 5 thi® Dancal nociing. &

sl ozimn che efflgors and comriltecs reperl ac Lha soflwili=s ol

pesn wEsr mud mEke rroposals lfor Ehe coming wear,

sr odpe arlidzed o womd mituses of Ohd araidl cheolisies S

[lass mered
el premberss 8lave he Wregeuyesr af the Sourdaticn ooperls o Soo

ghis i fazge g lessl tweice @ yoar by aafh,  Orbew pueohode wldes

Jwotenie amnmtandivevion wathin the Toundation 4Tl Jéosedily Wivads BOAUY.

fanerataly Trohrelosy AdIdel Rooardd Seiende, ands Boaltn VatirliL e

peavsrment o ave Epectal advisotry concittecs composed ol rpnevesiad

in Ths deifversy af hualel care i chis. poamrannes




pereint.e  The sdvisury committines meet puriodivally teooblor rocomm nddl
on warisus mspects ol the: apecial wilngacionnl programs «lneh rvouirs RS

toation Lebween the voliege and Lhe many institotions and

deOTC ity

n&GIc

p:quidin: slimipal [acilitics sz an iotegral portian of clhi

plbbed s prgvi

srudy. The minubes of the mecbings of che adwisory oo

o fovmation concerning the mombership and acLtivities of cagh prozraer.

Incernel administrative Orpanization

inistrative srganization of Dalton Juniar College is refleeled

i)
i

in the crgoniwacilonal chart as arended Cctober 1, 1972, Thore Z: nu
Fapmal imstitutional srzanization for public relacions and devsloomental

aesivicies. These acrivities aye carried out by persoms ab varisus lewols

the collese. There ars no snticipated ¢nfnges In oFpanizallion,

Tne dities ond respomsibilitices of the admitniscrablve ofilcers are

crated 1w rhe job descriptions in Volume 1 of the Business Froccduras

wanual on file in the Comptroller's offive. Tersonal interviews wizr oo
indivigunl offlicers indicated that the infermatian in these job dae
cerigticns i3 gocurete.

The present organizotien of the collepe L2 cansidosid Adegua s,
Felicins ami decisions, origicabing theosgh Lhe repuldar chain ¢f vorraad,
are =woeelod L'.h?l.'!f‘.‘l&l'-tl?- The iaceley, as a whisle, iz agbively o i
in decisicn snd policy-making. Feculty mémbers ape sppointod (o Comeisions
dccerding te chedir imdividaal interests and abilitdies by Ko Copmiixoo. on
Ceamiiices, & popular electicon iz held e detormins Laguliy mevkershio
on Che Adminiacrzrive and fcadenic Councils. ALL mswels tormel pol o oies

and dacisicnz are wabed upen Ly the [aculoy as a wheoly wfies pen diatnas Lon.
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Siedent s are lovolwed in determining the decizsions and pol oecdic: which
alfent 1hem. Srudant reprefentatives are elipible 0 servad o all faco]ss
corand P Eer s 2xcepk thie Admissions Comittes.  Student representecives hawe
Eris zene wobing pdWUE 25 facolcy ocembors on the commictees. Tho studen
peoresenbatives ard appolnied by the Srudent Govarnnent Assnciilicn oo
glected Ly the student hody,

The channels of communicacion at Talton Junier Celleoge dave Cpet.
BaEl stodents and faculey members have free access to adpinistzacive
oFfices. & rapport cxiszts amobg studencs, faculty, snd sdminiatraticn
which is reflected inm the prevailing harmony snd frecdem co discuss
all matters Treely apd cpenly. Instltucional policy scatements soncsrning

cosnnels ol communication may be found in the Stuedent Handbook zod ic

tre Faculbey Handbook.

There are no concrete plane for administrative or organizacional
chenpges Lf sipgndiicant growth of the college occurs. 1L necogsitefoc v
earaliment and fundiang, additional stafl pasitions and channelz of
cowtinication will ba established. The collegpe administration is ) =E
gressive and responsive, censtantly striving Lo acnieve ics svowed purposs
anc reacily adaptable co change.

budgetazy alletments, state allocacions, and everall vrpenizscion of
Lae dosticuticn reiflesar cophuasis on acadenic, buesiness, soudenc, camunity,
ans develepreotal affzirs consistent with ehe plreposs: dnd ebijcocives of
e dnsticuticm, Tablese in the Finanefal Resources Standard of this
seliostudy reflece such onmbaasd G,

‘The Fregident of taliren Junior {:ULIE!EI:'! eepLrls dl FF:L‘.I.-.*,- Ler sl Baoar:l

of Rejgunts. The Avademic Dean, Comptroller, Beplsirar, and Donn o
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i

studenls cepert on activities fo theiv dress ol comoors pirranh sianding

fi. FaSiliy moribecs Bede ditool gososs Lo Lid MR Sodscmlig

docosdene slicoiine 2200y eoplayren by she appeal mectarise Lowad dooche
el oegte s ol she Loerd af Rouenkz. Picoley mrabers slec Bavme acdozs L

Ll Roea ] S0 Fowents carcuch standipe coomltbves, adoeioory oomeboes,

sub-ginsniCenrs Be appoicted] by i 2eard.

N . - . & - %
e nnidar e Foreanne]
St

boe owrpleles groupdd onder the claseilfvatlos of aph-anauvemis

colude all Secretarics, libriary assistenls. susildare selcicos

2ud plant ecerations and sccurity persconel. Primucy adnin-

i

istrative vefpancrbil:iiy [a¢ tlis proup of semjovecs i decowateg o the
Compirel les.  Jeb gescripilace for cach class’ficacios of uwone=dacedonic

personnal zre coituived dm the Lpducpesits syscom of Gooreiz

TErscanel are ngkb aEnT macd

Comphrplbicg, aw i858 welloered in whe prponizabiona® charl .

Ll servinz af Lhe daily weork reoating. 1he baexice aod

ub L howcs veed ter pey. termiaaticn of eoslesmeERb, ond

inberviswiazs ol sogplivancs become Lha responyibiiify of Lhe uersun 20

| MR - L Ly m, 1 LT e
gdixpetEny Tlhiz virsos L= vwakes

T i Wl ]
e,

vawss of the conecisnticus mammer in which chwse precodarss arc



carrigs oub aml the Toppor? which has dewe Lopixd bamwacn awl wmmg e
cdministzazors respontlble for non-fcademic personnol, wary lictie
gdwinistrative ifFiiculey has Teen gxperienced. ke dwesdisce eloons oo
teen meds mer are thers any long-rwngs plans amricipated Ser changng
Phe adoiulesrssive procedures for pon-scadewic persenmel.

anced on interviews conducted by the Coqond Btee on Orpanicatian and
admind strurics, che consensus of all adwinistzatars Loralvad with own-
anademic personnel indicates that the college is neot competicive in repgard
- salary with rhe locel job market. In spite of this situscion, ke
ccllege kag generally been able to attract a sufficdent mumbzer of personmel
in con-acaderic pozsibicns Lo handle adequately necessaty caska.

palten Junior College presently offers three progrsms fzr the benefic
af itz emplevees in addition to the Federal Income Gompenissrion Act
ifocial Security). Fon-gcademic personnel partlcipate equatly with the
faculty in che Teacher Retirement System of CGeorgla 23 cutlined in the

Hendbock of Informatiom: Teacher's Retiremsnt System of Georgla (Jaly,

1972%., They slso

e

articipate in the Dalton Junier Oollege Group Zpsurence
Frogrem natidled by The Equitable Life Assuzancs Socisny of the United
Bontes, end the tax-sheltered annuity programs. The only exceoptions oo
the heurly—wage mon-academic perscanels thess eoployecs do net participace
in tha Teacher Hetirement System of Oeorgis and their pariticipaticd in
the wroup imsurance and tas-sheltered annuicy prograos is epticnal.

& pilet program in the area of police science was inshituated durisg
the 1871 - 72 acsdawle vear. This program invelves cooparalive af tore
amonz Dalton duniore Uollege, Floyd Junicr Collepe, abd Georgia Stale

Uhiwersing with the wnigue [eature that specfalized courses are Jeling



conductad at Onlpoun, Goorgla, a site notf connecoed wich any collegs
camptt,. From an aluiviscravive poinc of view, this program is being
vpordinated with che ¢thwer institutions through che prescnl esganizariznz]
serpctare. It is anticipacted thai this method will prove adzocste and

no orpanizational chanpes will be required to coordinate activitics
efiectively.

Whe organizationmal scrucrure of Bbalcom Jugior College is souod and
relativiely simple and che administrative policies and procedures are
copigned to concribule co achisvemtnt of the gonls of the inscitucion.
aitbougn forecasting of future prowth is boing made both in tirms of
student popalatien and needed physical facilities, there ies ne evidence
of long=ranze plannisg activicies Co sssuTe thai the steuwctere of Che

inscitution will keep pace with other aress of proprese.

Fecommencations

1. Estahlishment of & formal plan apd mechanism Eor lomgeranps plaoning
of prganizaticmail growth and change.

Z: Concinued seraitivity, on Che part of all involved, to the policies
anl procedures cstablished for che purpese of making the srgeénizacional
structure etisctive, efficient, and relfavanc.



ITY. RIMICATI{MNAL TROCFAM

porraletien el Frogram and Purposc

The: ecucaticnsl propram of Dalron Junior Collepe dis desipned Lo omar
the phioclives sel fopkh 4n the Official Statemant of Purposc. The
prOCTan inclndes the offering of academic and cransfer curricola zor che
{rastran snd sephasore years, termimal sl cocupacional curzizulz, aov-
cradit concinoing education for personal enrichmentc and {mprovement, and
davelopmencal -compensatory non-crédil courscs.

The college ie especially strong in the liberal arce progrec, snd
the science curriculum is criented te the gensrzal scudenc. Becauge che
cellege ucilizes the Qowe CQurriculum of the Uniwvevsity System of Jecrgia,
the transfer student is served adequacely. Although the college is
somewhat 1imited in programs for students seeking fmmediste job plicement,
this area continues Lo grow.  An examsle of prowth in chis area 13 che
gédivion in 1972 of the Folice Administration Frogram.

One area of concern in the total educational pragram is the nsed for
#n sxpaoded Tine Arce Program to includs music, art, and drama. Such =
pregram would require = Fine Arts facilicy cogather with the addiciorn of
Coculty members comperent in these disciplines. Hoth the foureyeat
Cransiar student agd the (woayear texrminal student weilld be zerved by a
Fiae Arts Progroms

The [acnlty was ssked to evaluate the educatiozal program Lo Lolmm:
6l ity currelation with the purpose, missivm, aml abjectives ot che colleze.
The faculiy was alsn asked to state specifically tha araas of deticlensy.
Tadle TIt, 1 indicales posponse to this evalustlon.  Participatica frow

Full zime taculiy was 100 percenti that from psrt cime Leeuliy amd
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contdauing edacation faculty was 85 porgent.

TABLE II1. %
COEESLATION CF PROGRAYM AMD PURPOER

Full rime taculty who had read the purpasc, underarood it, | e
and aprecd wich Lk, S

part time and Conmtimuing Education Faculty whe had read the =
marpage, undecstaed i, pad agroed with It o

Faeulty whe apree that the educaciconsi program is in keeping 27
with the purpese with ne identification ef wesl arcas.

Faculey who affered no supgesviocs ag fo where deficiencics b

lie.

Faculty meting deficviencics and offering suggostions ag to how  less than
te move the educaticnal pregram ¢loser to the stated purposs s

Tahle I1T. 1 Indicates that there is a strong cerrelaticn bacwean
program and purpose. Five [aculty mecbeys identiffed the fellowing

defigicnciest ¢he limications of reredial programs, the existence cof too

=w nraciical courscs for inmmedface applicaticn co ares indusiiy, end need
Ter sanansion of night eifeviegs. Onc faculoy oomber belisves fiat coubsas
arg "azzored Jdown” Lo [iv elass Tewel znd chnas Lhers Ls & Lendency o pub
ail students Inte the same meld. Ansiher feols thet the Dewelopmencal
Frograns need to be utilized =smore cifactively.

Response to o special questicnoaire wes royuired ¢ che chairmon of

the seven tivistons and one departmcnt. EBach chalrmen was asked Lo observe



amc amdlyse the botal operation of the divigion ov duparibnset wue oo
raspomnd &% Teaders.
a1l divizion and deparlment chairmdn werTe asked L any parc of the

oy i Eheit respective division or department @i 2k wavianee will:

"y
[ o]
A
i
Lt

che collepe parposs snd objective. The seven division chadrmen ans one
deaartrent chalzman answered "no!' to this guestion without Gomnzibt. Thew
were Llso osked if any part of the objectives of the colipge wiore nob

fizlly met by che divizion or departwent amd te stals the frza of dea
sipiency. Four of the seven division chairman answerzd *na' Lo this
cugstion. Those who amswered Vyes' presented the following deficiencies:
11 more remedial methemstics coupses ars peeded during the fall quarter

ard in che #vening program, Z} skill training for immediste empleyment

ig peaded, and 3} there is a deficiency in the drea of Fine ArLa.

Division end department chairmen were ashad Lo state plenc for racon-
ciling discrepancics between programs and purpose.  Ansng thase proieclicns
coursed in Continuing Rducacion, and additiemal courscs in misic, arr,
and Qrama.

4 toral evaluarion of faculty responee revealed that in their apintuen
the ecucaticnal program is designed te achiewve the objectives Of - Ee
inatizubion. To aid in evaluatiem, the faculcy was asked ©¢ state and
rark the slaments cf the program that enable Lhe college to achicue Tts
purgoss. The guestlon was designed, im part, to Lest how Familiar Che

Lacsiay s wich the warious programs. Tabla ITI. 2 Indicaces facul:

erivion comorrnine how (he edocotionsg] progro, cured cotlam, adnisclon

L

policivs, and instruetion suppurt the purpose. Siwgaby-nine percont



of che laculty rusponded: Elements of che educacionzl prodsran ware rasios

tn Lirst and sceond place by the faculcy in supporting the purpoese.

TABLE 1ITI. 2

. NIMBERE 0T FACIULTY L HMEEE :T:-:&UI'I,TT
PHROCREAMS BARKING FIRST FAMRERDT 500 k]

Liberal Arxcs T'ropram 1 11 e

Total scademic Propram 14 1 -

Core Curriculum 7 4,

Open iwor Folicy Z ¥}

Terminal Programs 2 145 )

Continuing Cducation | g

Mothngs of Instruction 1 i

The Tacultv wag dsked o gudlyee critically Wl aumiyslaps
policics, aczlemic sturdards and dnstructicon arc admed st achiowving Lin
purpose ol the cellagns Table JIL. 3 preseate laculty conshent on how

thoss arcas aid I achieving the objectives and paianbs cur dtca: ol

wiskness.



TABLE EIT«

AREAS OF

STEENGTI

1. Thi ocen-docr dmiscion policies. ¥« Awdio-¥isunl Eauipment.
2. Tourse oiforings are designed ra fe Dedicated tozching stail.
puet the objecedves.
Dy The varcicky of prosroms offerad,
i, The high pualicy of faculty
emplayed. e Acadersic standacds moincain
quality. Developmantal
&, Opportunicy i= vEfered to proprame and cterminal srogrince
EVEEVOOE . provide dlternativesz.
5. Dhavelopmental Frogram offers a 12. Excellent Iibrury.
chance for everyone ta reach his
pozencizl lewval. This Fropgram 12. Fresdom to iymevete 40 2o-
affers assistance to students struction.
with deficicncecs.
13, Willingrness of =most facaltw
f. The Beading Laboracory. members to work individuallx
with students.
ARFAZ OF WEAEWNESE AWD/OR SUGGESTIORS
1. We are failing in many cases 7. Admissions are toos leniong.
fto idencify che educable
sbudent . ¢:. Too mény incapable stodznts are
in tranafer programs.
2y Terminal Programs should offer
mare 2id to zhe communicyr. 9. Too litcle foscerineg of inccl-
lectual and cultuwral surseita,
3. Desn's List should be chanszed
from 3,25 to 3.5. 1t Eno2 minoricy of czsas, fecullsy
does mot underscand che cature
“a Parc=timg grade point averspes of the junmicr <ollegs student
rad exaningrg, and hig cwpical probiess.
S+ With an cpen-door adodsslons 1l. We moss oot fall bBeb in
Pelicy, we nend more avenues adequateiy praparing those
for the non-academic Lype who transzfier zo o zenico
studant and mere counss ling el Logre,
CPPOICunities.,
12, We noeed placenmon costs Jor
b. We nead Eo Ebml o waw for the Feeshmen ta balp Lhew plon
dicinterasted studonl or Lhe their course ol zcody mere
incapable student to re-dircct ellfnc ively.
nzZyi ourlock.
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Io: summary, the laculty belicves that the cducational prograon
supports the purpese well. Course offerings in all arcas, supporcted by
compeernt faculey with freedom o innovate in Instruction and bocked by
aduguate facilirdcs, lead to achievemsnt of institutional wbjecciwes.  The
opun-deorT admissions policy provides opportunity for all students.
Weaknesses were ciced only in o minority of cascs. There ls some opindon
Lhiot admisstion pelieics are taoo lenfent, which leads to the probicias of
idenLilying the student who can profic from higlher cducaticn, opd neria
wvarion Ler the disinterested or apathetic stwdent. The majoricy ol the
Faculty is willing to work fndividually with studente te assizt !n mowvine

toward solutions ro Lhese problens.

adrmd ssions

Any studest whp desires to enter the college imust submii =23 azpli-
catlon feem to the Direciur of Admissions twenty days prior Le che begin-
ning of the guarter he desires o enter. On this applicacion, tho scudent
indicates his prosovctive course of study. Il rust alge have send o
the cellege a transceipt of his high school record or 4 copy of his High
School Eceivalency Cortificate and his scores om the Collupe Enlraneco
Examination Evard's Scholastic pspeitoude Test. This proccodure costdinatis
ell programs of studv.

The ewxceptions to chis rule are the transicr, the transicnt, aud Lhe
guditing student. Transfer applicants with gatisfactory records of
schelarship ard conduect at other colleges must make arrangeents Lo have
each college previousiy attended forward a eranscript to the Director of

Admissiona. They must alzo complete an application. Transient students



Wl wisd L Tetors: 1 e ol T praviodsly stbozea:l musl hove soasnrvowsl
4o wudting Trre oaa olficial ol the sollege gpeciteing the ccuvsas ne I

pikee end statimg Lhat che stodsar f2 Lo good scands

falicine z=udents
wey e admivied by comaluting @ simale fuom, borong oervedit will be wlien
Far coarses sormlersd e this racoer.  Stcceolo whs Dove haen axciaded
crpn oLherr Zosbitul eng west sclaib A lester to the Admigziens Gormitcoes
stasdng the ressen Lot eclusion im edd’tiown kKo the complzzion ol the
other recoiremerts for cranster students. Toe coomilbee determines
whesher or ok =ne stadent s3a”1 be admdtted.

Thz Adnigsions Poliey of che ocollesge 1 clearly statpd o oell

puolizhbed miteriels excepc thz Stadent Handbock. The poldicy wes Fivst

estabilished by the President, fcader’s Deasz, and tne Deaz af Studencs,
aud Z& hased o4 Folisies of the 3cawd of Fegeats of the Untversity Sysuen
of Georzia. Any chonges in pélicy made sist first be suonditted to tho
fcsdemle Council.  Upen receiving spproval sf thia g@oap, che Zssue is
taen vobzd gpon by the faceliiy.

Tne contzel and adminiziracion o &dewlssios Folicies is fmeellernt.
In zerpldance with the ppet deor palley, ewery elfort 1z made fo adilt
ezch srudens epplwios. Mo revisiors are nzeced for the presgsnt sifuatio-.

oy modifizaticn made 22 che Juters witl Bz dztermined by Lhe Fageloy aod

changes wade ip Pelicies eof the Bo

v ol Hegects. The adminlstralion o=

taculry vizw the collage cawpas as enbracd T enbiTe aves waose people

iC &UIWeE,

Stucents whose T F'\.-F' scasl back !'_\:_]:;'-L'_'n:] o oare deffeizns il whess ool Lix e
COECATICR GRATD BCoEe s art owr are soconselsd to cheoge Lhe local Devaiojpa

LRersl Toupraa For Lhe first ewszoes, 1lde pregrse dnclucos covies Mo



2
and English courses as well az Psychelogy 3%, Reading, and Physical
Fdueation, Table EII. & indfcates results of a follow-up study on che

stodents ¢nruvlled in the Tobal Developmental Propram trom 1968 to 2471,

TAELE I11. 4

TOTAL DEVELOPMEHTAL PROGEAM 1968 = 71

Currently Enrelled at Palton Junier College 6L (b1}

Transferred to Four-Year College or Uniwversity O (L)

Gradusced From Daloen Junior College with an Associate i [ 4)
Dugros

Received Unsatisfactory Cradeg in Total Program G [ 53

Performed Satisfactorily in Developmental Program 207 [34)

Pursuied Oredit Work, But Eventually Quit

Perlormed Satisfacterily in Dewclepmental Program,
oyrsued Credi: Worlk, But Were Placed on Academic 6% CLLY)
¥xclusion Because of Grade Point Average

Parformed Satisfactorily in Developmental Propram,
Pursued Credit Work, Bur Were Placed on Academic &% i ]
Preobation and Did Kot Reentor

FACULTY INVOLVED LK DEVELOPMERTAL PROCHAM

FaCilLTy AREA WIUMREE ROITIVALENCY LOAT
English 3 « 25
Mathemstics 3 ar
Faychology 1 «17

Counse Ling 3 Py




Oorine che suemer, applicsilons, high school grivies, nd Sol legs
ibrance Dxamination scores for cach student are compiled by the
idmiasieng OLiipe, The applicants are sereenwd by the Dean o Studeats
1

erd Lhe Sfisseler. Those sktodents heving low grades and less cncvanee

wwsr scares ara contscted by oa letter frem bhe Admiszicms Gommittee o

L

which they ace reouested to come For an interview prior fo registralion
dzy.  The counselor points oub the advantages of enrolling in the
pevelepmental Frogram. The student then makes a cheics of cthis progzan

ar the rezulsr curriculums. Ko studiss have been made Lo ccrrelats
geeondary gchool predes and entTance test scoTes with collage prades.

High schowl students who have completed the junicw yzav, have 1
usits, %00 on the Scholastie Apcicide Test of the College Entrancs
Examinatien FBoard or a minimum of 80 on the Preliminary Scholastic
Aotizyds Test mey be admitted early to the cellege. They may Cake I hours
per guarter if still enrolled din high scheool, or 1D credit hours summen
quarters, College credit is then given upon graduatlcon frxom high schzel.
Tac studencs have tsken advantzpe of early sdmissien since Chis progran
was wozed upom by the faculecy in 1970

The policy for readmission of students dismigsed or suspendad {res

ke college for acsdewmic reasons s clearly stated Ln the catsleosud, bhe

Stegast Bandbool, and the Fazulty Handbeok. This pelicy is conzistzot

with pae scadende standazds of the college.
Procedures [or Financizl aid and echolarships hawve beis daveleped and
are cavefully administesed, Federal Cuide Lines, lastitutiomad policios,

and omgmaal publlished by the Scudent Afd Director contain prosedurcs,



i 1)
Enrol loenlk

The collepe anrollmont has not stabilized. Table IIT. 5 indicuces
fall enrtellment since the opening year of the college and includes o

projoction to [982.

TAHLE IITI. 5
Fall. ENROLLMENT 1967 - 8Z

e

YHAR MUMEER OF STUDEKTS YEAR NUMEBER OF STUDERTS
14967 524 1573 1325
1964 8ag 1975 HEST
15969 96l 19735 1533
1870 96T 1¥E LED0
1971 1489 1977 L&F5
1974 1200 1982 1850

The projeccion in Tabie II1. 5> wag made bv che Registrar im the spring
of 1972. Thig projecticn wag buscd on past performance and prejected
papulagion growth In the sir-countw arca served by the collese. In 980,
the six-county population figure was 139,600, By 1970, the popelation hed
incressed to 170,500. The 1970 enrollment figure may be explained by the
opening of Floyd Junior College which drew some of the Chattooga County

students who had becn attending Dalton Junior Collepe. The actual



parnlluent for the Tall of 197% was 1%60, Specilte illustraticns ol
gTowlh WrE: Lhn Medical Recorde two-—year program prew Lo 20 abwdears in

q yesrTE Lime, the Modicael lale technicians FProgram ta 17, snd Houlth
Facilizies Msnagement anticipates the Dirscred Felf-Stutdy Tntensifisd
vpagran will produne 25 students per quarter. The Furszing (R.N.) Frogroe
Fas 26 Freshmen and 17 sephomores in the regular cugeyesy program anc 1O
ctudents in an éxtended program.  There were 37 Ereshmen fo tha fall el
1271, Because of the actrition rate, the chairman of the Hursing Program
has ?TE-FUSﬁli i By 5EF..5-1'.'-,|L:; P]_ﬁng for students ta I:‘.:‘.li..'!L‘.lEEE tr.ai.nir.g,

These plang will increase by 45 percent the number successiully complecing
<te E.H. Zrogtéo, The sddition of the two-year Teachsr Assiscance Program
afded 57 new students in the spring quarter of 1%72. & total ef 200 vr
more participance if predicted, based upon the number of aildes presently
eeploved in the surroundlng area. The schoel systems ard paying for 3

ta 14d _:re.rli: hours for each teacher aide.

The Regtstrar and Director of Admisslons, the Assistant Director of
Adrissione; and the Director of Student Fimancizl Aid 2nd Placesent are
angaged in tha recruitment program. Indirectly, recrulcment is carrded
ouE &% the adminiscrators and instructors speak at high scheols and cluos
in the service arsd.

Informztion on the total college progran iz [urnfshed te sccandary
scioo’s Chroough che distribution of catalogues, brochurcs, exirs applicaticn
blanks, and ewo anmuals per high school. All materfals portray che dngti-
tebkicn accurately scd hopestly. The recruiting siall sctends coilege

Aight progzuims held in che area and visirz senior o¢lagses, when pormiiied,

imviting them co vwigit the canpus. Open house is held asnally so thac



HEVELIA A5 well as sludencz may wizit che coltase. CTnneLion
- . 13

CGOTIART T e ety and oxpassien feozant oo ool leees oghilicazizine, v

info—mbicn 2o Lhopt up tw dose by Ela recigipncoe

Tac sEiEss o Lhe ceooulfnonT sresrin fz@oshewn Ew cratinaed

e

CE R ) e b L siotitncs.s Ares high scheal courselurs peoces oozl

Swe Inowne nuneer ol srodente attasd ez collece sinen Talhoo Jusior

vpencd.

The Trirecror of Acpdesions follews the Muids “ar

ter Fewelan thedent afZaivs in adeicving & loveins acoden-. Lo

hig Zmiclel corresgpomn: witk the applicanc, the direstor scates

cleeriy char the insticutisr is 5 cwo-vesy cormmber cell

2

srudent cust Make nls own Living evrenpewments.  The asplicent imist sube
ric a tranze@lpt ¢f his high echszcl grades, a complote spplizatisz, o
pecical ressre, & stecoment wlih regerd go how expenscz woll oe ety e
& scare onoche Tasc ol English as a Foreien Lazuvage. A latler of
acceptanca end a Derm IS23 fror the colleps memmilc the studear <o leave
hiz country. Any specis’ poldence and counseling £8 handled e, s

coungalor, the studencia adviser, and {ndividual doz-ructeors.

Carsloulum

The Corenitise oo Fducordomal Freopra; belisves “hat che eorric

oriatines Telfill t2e epated purpose.  Tiae core covricalum, as cziabl-ohed

Wy Lha Heivergltz Syscan of Zd, ds dolicaeds Lhis providas che LasZc
roquirzments for & ginersl aducation e coablzs scudeacs oo crvansfer o

a szrdor enlioge,  In the smast fow wesrs, cew prog-emo hove oosn

ailiesl v provide aewe jol bx

Zatny fee fuliillmects ot nesds o ohe



comrieaity.  Thay are Hursfng, Medical Laborotory Trohnolopr, Hecdical
iecnbde, Jvspital Mansgewent, Tutcing Indozicy Mundgamenr, Oriminal
Justice, and Tascher Assistance.

The curricolume is conlrelled by rhe taculty and Lhe scadewic Council.
The Dewncil, which is made wp of the Acadende Dearn (choirmsn), lean of
toprfonts, M recker of Public Sevwice, Repistrar amd Admlssicos Offizer,
Corpiroller, Liktarian, Division and Department Chaditman, Cwo faculiy
meckers and twa students, pives First approval to all programs of zoody
recommendad for deprees, chanpes in degree requivemsnts, and sxcescions
to degree reguirements. The council spproves academic repulitioms te-
gerding grading, class atrendance, honmers apd probation. [t approves
new coursés added to ehose published in the current catalog, Th: recome-
macdetdons of the Acsdemic Council are then submitced te the {fzsulty for
approval.

Any proposed changes im the basic reguireéments of the cors curricu-
lum of the University System are discussed by the approprlate advisozy
corntttes which then makes recompendations to the Hoard of Resents.
Trerafore, che faculty perticipates in the formiog af the core currizulium
chrough thedir membership en the Academic Advieory Commictess of che Bosrd
cf Fepents.

Within Ehe limits of the core curriculom, each civision serves =g &
commilice on the course offarings sppropriate to Lhal division and a=sumes
zoeponsibility for contimued evaluation and revision of the majors wilkin
its scops.  Any umeober of the division moy supgest changes in coorsc
ofterings, ume prograwd, or deletion of o ceurss. The divisizo chen

Ciscusses the sugpesciom and mokes the appropriaste recwmendal lan La the



fomlomic, Gonneil o Sarelol sbfeation is given co ava™l prellderaziog

S curricelum. I

e ]

zddin b, wagnestions lrequently come Lrom oo si:le
the institabieg dn the fomm ol reguasts Frowe those dovelvsd i hgsiscssnes
wololh dose gome of che skilles cdughtec RKow faleas are alse teceived chrouslk

ceaback s witih piher institutisns ot preivssicnzl meetings.

iey member fe preovided with an advisgaent nueebool whick

duuh Ta

liets Ehe requirements of the core curricalun and orowvides o program of
aructy (o0 eackh major Field of concentration. Theas programs delipsane
che reguired coucses and noambar of credic hours. Zach program providez
for e¢lecrives slchough in some arcas, such as Hursing, whese technical
seuuiremsnts are numerous, the choice ig gomewhat limited., Thess sdwiso-
menz notobooks are kept vp-to-dace by che office of che Acedemic Dran

us progrems sre added, dropped, or revised. T
advanced skudy are clearly stated in the course descriprions provided in
che notabeook.

Lsing the gystom described abowc, several new coursae and programs
n=ve beon adopted or are gnder consideration for furura adoption. In
the Businzss Division:

1) Two-yedar temminal program in accounting.

2} A third wezr B.h. preogram extended from West Ceorga Gellope.

La che Social Soizoee Division:

1V sogisl Science Community Filin Festival Seriss.

[ R
-

Aperican Fovedgn Policy course (0 ceedll hoursh.
A toctal Seoilance directed Independent Stady.

Gy A Survey of CompaTative {(MWECTNSEII s



T ~he: ¥atural Scivnoe Divisions

1) Intrcductiow to Mathomabics -= & 5 gredic heurs Condassgtal
course for Libercal Arces mujors.

For gilved stwdents & nunher af outlets for orsalivity and furrler
study are avallable. These are a creative wricine claszss and its stoders

liLterary magedine, Winged TInertia, fdivstc published in March L9710y ths

ALy Gaw Feview, 8 journal of scholacly pesearch, coeacive wricings, bwonh
L SUEIEW, . ¥ Fa)

gvizws, End projects eontributed by studencs, taculty, sud commmizy

!

rasidentey parecdcipation in the Seutheastern Begional College Bewl;
Fhi Theta Kapps honets Sociatyy and a Dirvected Independent Study prograe
in Zozial Bcience.  There are also & numbsr of one-hour courses, somebine:
inizigced by studeat interest and semetimes by & faculty member, which
provide apporiunizies to pursue special intevssts. Some examples aze
sourses in ecaelagy, ballec, and sociclogy lab. These ecgurses reguirze only
the approval of the division chedrman rather than formal subcizsico te
the &cademiz Council.

The Gollege Level Exeéminacion Program (SLEF) was dniclated ak che
collegs fn the fall quarter of 1971 to opable individuals whoe have aL;
cuired their education in neancraditionsal wars to demonstrate schicuspent
in five basie areas: ZEnglish Compositicn, Humanities, Mathemarics, Hacvral
Sriepces, and Social Sciences-Hisrory, Applicants may receive @ moxioom
b 3% heours creditc in Che appropriate college courses by achiewing dosig-
nated seores on individusl tests in the Coeneral ExaminaClico.

AlY tunzooiag Peeshmen ére screensd by the Couwsslor, Hew!stc-ar, and Dear

o btadenrg. Those with high SAT scores and oenslanding a

wndermnic rescrds,
paviteulurly in Math and Eoplish, are given an gpparlonilby o cake =ha

ULEP examinacion. To 19571 twelve skudents were contacted




A

The test produced Che following resulcs: one rocedwed 30 hwours credic,

four received 10 hours, Ewo réceivied 3 hours, and one showed no proficiency.
In 1972, fiteeen selécted students chose te take che toaty che following

ar the results:  one veceived 30 hours, one 20 hours, six 15 howors,

and three i0 hours.

Grudents wich o strong acelomie backzround may roquost collape srodit
by sxmamine: lon for emy course not previeusly taloen. Detormication ol a
gtpdent's achiewsment for credit by exominecion 1s the responsibility ol
sireh divigion or duparcoent.

Also for gifted students, cherc [s an warxly adndssions policy
{approved winter quarter, 19%71) which allows high school students who ueet
the standards to begin college werk while completing their lasl wvear el
high school, Home students have bean admitted under this program, but
ne tecord ef this proup's achievemenz hes becn eompdled.

Studenis enkering the college swiith indications ol wmarginel ability or
deficicnoles in basle educatfcnal skills are pravided wich dovelopmental
prograns In English, machematics, peresonal counscling, wnd studv skills,
These arc non-credii courscs degigned te Lioding che stedent to a level of
proficlency which will cnable him to profit from a regulsr collcge class.
This developmenlial program is optional. and is reoussted by & small
neimber ol scudents. Entering the progrony i stivecly rocommondosd by the
Admissions Committee, Acadenic Dean, and Counselor after studvins high
echool records, %.4.T. scores, and post college work, Tohe dowvelopoesnizal
prouram offers Math 98 and 4%, fnglish 99, and Peychelopy 9. ifnglish
98 was added to che curriculum Fall juarter, 1372.

dvailsbie to any interested student is 8 cne-hour credit



Lgberaresy in oreading skills desipeed to help him «develop bis ability ke
omprehend the wriilton word af et vl y.

The Imulizuticn has oo tormal program Lovoalwineg stedy io o Tepeizgn
cunitryy but studencs in the Toreign laupuape classes are cnocouragec
ny mevns of lectures, films, and posters to taks advaucege ol any oppos-
rcitics =vailable for study abroad. To assipgn credic and decsimine
stondinzs for students who have sfudied abroad, the Begistrar uses
[niormazion and maneals of the American Association of Collegiate Repis-
tracion 4nd Admiszionz O0fficers in addition te consulbation wichk a
professovy at o state four-year collego or university.

The paileles pertailning to academic probacion, suspension, and

teadmission are clearly srated in both the Cotalegz and the Studentc Handboolk,

ropether wich che prading syscem and choe method of caloculacine & szudencisa
currmlacive average. These peolicies are established by the Acsademic
Gouncil and arve administered by the Adnissions Commitcee. The policies
LTI pré:edurua for resdmisslon of a studepnt suspended for acedomic Tuugons
ate adéguatsd tzs ingure thac each student has a fair chance, buk = soecial
effert £ made rhrvough persomel counseling Lo keep persons unauitails for
zoeliage work feow ¢ycling chrough o continuing series of failurss,

Tt should be noted thet the aforementioned policics apply enly b
[ull tioe seudentes. A student can avaid probatien or suspensicn by
registecing 48 3 parr Cime sodent.

Baca avsdilable freem Lall 19467 chreugh spring L1990 show the peroenisps
ol studenss an prohacion or whe have been excluded for a guarter Lo
be reasenubly small, pareicnlariy since the institucien hos on spen

cagy pulicy. It sesms glgnificant thal the percentage af exclusions foxr



Ia

any guielar [execapt. fall, 1¥69% 1g lower thoa the percentize af siudents
i_-‘._ﬂc,g.,-', s :-r_'c:-_,dr_i-.-:: the srecrding quaslerns which indicales that =2 recacn-
ahie nombor of students on probazion subseguentdy achicve a sacisiactory
oo kanive Averani.

I toe yewrs 1305 « 70, 1530 - 71, 1871 « 72) tor which data werws
avallable, the majorily of prades given wepe Fi's aod C°n, which 14 a4
—oasonahls gxpiitsricne Taliie 21T, F shows proacs diszteibolions by
division lfor the =ears 1969 - 7, 14970 = 71, aud 1971 - 73, Lo count Lz
caoczozd Jn o thr BopistTarls Oflize ¢f Uhe WP prade,  The Wb oaac b grade
classificntion was dropped in faver of slumply recording a W oon the

srufenc s cermancht record.

TAELFE TiI. &
GRADE RIS RLBUTICHS

Humanirics g0 721 AO7 144 110 - 24

Hacuratr Ecionoa 19F 374 La3 1ok T R
Socte]l hcience 413 612 133 2 137 = &
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TADLE 1ll, & = contimiaed
CRADE DASTRTEITIONS

YETE s HET A E g I T -
_,{:aju. 1013 838 615 146 197 = 8
NatuTal Soieace TEG SR i ) 273 158 = E
fCpein’ soipnge 455 1192 722 202 h L
Bug. Admin. L 200 28L ab1 83 Al - 12
P Ea 435 \;hi iz a7 L7
E-;'_n: sing . 30 iy 54 g -W.-'il - 3
Ailied Hemlih HE‘EE 24 & e Z
Tetal 7347 3480 2540 R 703 i Gl

1671 = 1372 A B c b B - W
Hepanitizs i yx2 313 139 71 o= 15
Socurdl Sciance 205 71 517 201 133 - 12
Social Science 512 30 913 inz 1BE - 3
;:5, Adrin, 295“ &2 344 gL 53 B
Eal 522 5|Tw 317 -M-_E £ = B
Fursics 31 106 L L s g,
sllicd ‘He.ahh 23 17 7 o] = [r
sk 2581 2875 2654 e e

Table 1LI. 7 shows the nuwber of students on the Dezn's, Honor,
nreosbion, aml sxciusios listes by quarber Cren: fall 1957 ehraueh speoiom

)

340, Daea Wwyend tia spring of 14970 on 1this =ihjeet were nul soeailanl e



TABLE TEXG

STURDERTS Ox DEaRtz, HOmOR, DROBATION, aRD EXGLUZTON LISEE

NUHIER 0N RUMEF A OR JUIMEER OK KUHMBER ;374
GLARYTER DEAM®'S LIST HOMORE LIST PROEBATTIOMN EXGLUSTON
Falblb, 1967 DT A R By 20 {3.8%) S N &1 {9.}31
Winler, 196& e e 17 (3,37 B3 (12.2%3 21 f4.1%) h
Sprisg, 1948 £ 5 R S 15 (2.6%) LD1 {25.3%) 27 (6.0%) -
..l;.u.nmf:r_. 1568 Tz R 22 T 50y B2 0 %) T .;.."-'-'.}
Fatl, 1@5;““ B34 JIEE) 32 (3755 105 ¢12.1%y 28 (3.2%)
Hintvec, 1964 g2 [10.6%) J2 (&.1%) 53 F B1%) 21 {2.)"5;“.‘-.."
_:.::H 19549 T4 (10.1%) 34 (46T o4 [ &.Fx) 30 6.57)
ST :dﬁﬂ 2L [ 3.0%% 3w (5.0 N O B 4 (107
Fall, 1989 BT [ 8.:%) 4% (£,3%) 6 To9%F 6L (5,37
Winbor, 1970 e R e E3 LE5% - - T ol phET
;prin;__, 1870) it o Bt P LL 3,85 Ta ofod.an 15 48,085

fozrcent of Tozal Esrol lpecs

-

Instructlon

Of the eotal 1971 - 72 budpet, 60.2 pervent was allodecesd for ige-
struction. Includad ie the budge: for inscruesion wore the llbrary,
public ipstruction scevices, znd the scademic inmstruction epevsticn.  The
conmiltiee believes Lhat che instroctional budget is adecuate, bul withouot
tederal funds [or Wursing and Allied Health provided throuph the appalachian
Pripran, the porticn allocated for fnstruction would be insuiiicient. The
Logmlliee, in ageeement wich fagculty and sdminiscration, belisves chat

bnstruction would be mope ¢ffective if ar {ncraase in Budeer allocatien



crazld Tesu 1t in clags siese redockion.
Aculemic preparation of the fsculliy is diveccly oo laced! L Lhe el-
fertiveness of instruckicon. The Committoes om Fducatignsl Program oeliewvse

rab prepatalion ol Che [aculty is adeyuate ax aunt lired by Ehe Comuiites

e L

e

on Faculbv. The faculey is so organized chat no Daculoy membes ds cesshing
gut of his field except in rare circumstances becouse of =zn rmergency, oo
Lecuuse ol personnel shortapges during summer stga oS,

Fifeceiveness of imstruction is evaluated st variows levels by diflzre
art meang. Pach division and department chaipman mast rate rach inscrectos
in his Tespective area according fo the guideline Tov faculey. Thlis
avaluation Torm sust be sent ta the Office of the Academic Desn Ty Mayeb
L of ezck year. The infoxmation is confidentlial.

& Teacher Rating Hcale for student evaluation of instruction is #leo
provided by the Academic Dean. A supply of che form s avallsble Iz both
lnstructicnal Services Gffices. Participation by students and fasulby is
voluntery. Faculty members are mot required te share the infermaction =itk
ALYOTE

In sdditieon ko these formal metheds of eveluzcicn, divislon chalrwen
ard the department head are required to maintain current i1lez of courFse
cuatlings, obijecrives, and individual instructeorts policies and Lo engage
in peripdic counseling of instructors fn the arca of Cozching eccootivenssz.
The Cftice of the Academle Doan maintains a cemplete [lle of all eoarse
elferings, Aoy new course musi be represcnted It fhe Desn's [ile, Deleked
Loursesn are rapeoved. Policies onm evalustion of imstruection hawe Loem oo

eitscr gince U700,

ALl divisisn ghairwen and 1he departoent head zre eaquized Lo ewvalvate Zo-



Gonant e g thele arcan. [n S1Fied Healrb, Lba i F0GRL AweRn T

stolunt pertorsance, appraisel, weilization analysis, apd poerlovedisoe on

polxamg doospecialized [ields.  Uneil gradusiess s

3

ivient numbers to provida coaotrel led evaluanico, arber
cricnria are aenployeds  Deiteria dinclude cooparizoen wich ooher proscamss
nn chgereanicn of grudents in prediidicial sitvations.

In $he Sucial Seicoce THwiston, self-crleiclsm iz enceuraved aloog

with inter-divistonal conferences #nd joint offors on I itutionazl

projmoLs. The Bosincss Administretion Diwision considers scudents Predbegh,
gtudent evalustion, std personal obgervation by the division chairmsn to
b suilicient in eveiyalipe instruction. The Humanitiss Division has
Fighly stzoctured courses. Instructeors are evaloaced by the divisicoo

chairman. Studenc evidluamtion of instruction, student success as mezswraed

by grades, ond infcrmel student feedback are the mechods wsed by the

(&)
(3}
F

(4]
L]
it
1
ol
I

Notarel scienge Ddvwisden, the Mursing Division, acd che Pavsicsl

Legartrint. | Litbkiz evaluation of instruction has been attenpted in
Concinuing rcducation. The director of chig ares sess noed fovy ik sod is
olapcing moke svelualicon of programs.

&

Tiie Taculty was reguasted bo discuss Lhe procedurss porsonally eioe

ploayed in pvaluscing dnstructiens Tabhle TIX. B presence & 1l3c of melbhods

o)

e e tpdivt dieal fi'i'."l,l:].l::-.' wEembe rs, The nomeral o the d.':':".f‘:l el el
methed Ziscee indicaees how many faculty members sre asing e mechad.

Tho rosponses ave ranked in orvder of freouvancv.



TALLE 11!. &
METHOE OF EVALDATHIN OF 1HSTHRIGTION

e -
— —

At W ——
e

-

] student evalualicn ol instructian = voluntary and aronymeus (31)
5 spadent achievement as nessuresd by prades (213}
4 partfarmance on standandized tests (10)

&, gelf-oriticism and self-ewvalustienm {61 (This is congidored & poor
method by bwo of che six instructors}

n. Informal comments from students (5]
Wursing State Beard Scores {5)
Subjective assessment of student atcirwde fn class (353
Clincinl Performance (30
FerEormance on Lerm papers (53
&, Oonfetences with current students (3]
Opinicn of collesgues (33
7. Conferences with former students (27
F;edback from local eoplowers (2)

8. GComposite of critical self-analysis and student rusponse through cescs
and class dizcussion (1)

Inviting instreetors from other disciplines fo chserve class sessions
(13

Vidao-tape of & regular class sesslon for selfeevaluazion (11

Ioprovemant of reading skills as measured by starndardiced teszs (1]

Fifty-twa percent of the Faculty members teporsed Lhat snudens
BVRLlALEen is used in med EuTing the effectiveneEss of IoskErucl . LazE

thur UTUE pEroent rE;JﬂrtEd that d—,uy had never us:l e Teachier Pac i."'ll_’I



il

scele.  In aléitiva to chiz rating wethod, scveral Faculcy wenbirs have
persondally designed evaluation instyuments. Although the ftoculey is
aware of the meed for and the implementation of evaluacion, onily four
percent are familiar with the instructfonal methods and technicues ol
ol aazaes.

“aguley mombers were asked to indicate the extent of use af
standardizod testz in evaluating student progress and sssipning grades.
In the event that instructors in some disciplines might not be [amilior
with the meaning of standardized tests, this pype of epvaluaiion was
delinad as one for which mathematical validity and zeliabiliiy bas becn
catablished and norms are available. The casual chservation bhas boeen
made {hat mest students and some faculey arc comfused with regard to che
meswing ol & standardized tesc. Some erroncously beliewe that guesiions
f=cm & test marmal accompanying 8 toxt are "standaxdized." By the
Commivzen's stzced definltion, loss than one-halfi of ome pércent el the
facnfey reported the wse of stundardized tests.

Questiening of division and department chaoirmen on the suiject of
standardized tests brought the following cesulis:

Social scilence - Mot Used.

Natural Science - Used in GChemistry. The divisien considers che

medisgn a8 & measure of central temdency and compares studonts’
goores ta sll colleges and undwersitics Lo che state,

Yupanicics - Used only zs a bmsis For exempting sLudencs from
Hnglish 101.

Phyaical Education - BoC Used.

Allied tealth - Wot currantly used, but the division is stedying
the prospects of using nstiomal preficilency amd/or eguivalconcy
eyaus ia the modical laboracory field. The division alse
plans to participate in the evaluating and normiag of @ national
axaminatioen in microbiclopy.



conbineing Fducation - Med used, but the directer reporcs that

gome standard measures have besn applicd ia o Lew non-
credln courses.

Mursing = ciandardized tests are used fn some closses. Local

students perform at, or abewe, the average of the national
pupulation.

Among division amd department chairmen, future plans For moze celiasle
ama velld evzluaticn and impreved imstructicn include developmaat of mars
complece cowrse outlines, extended use pf student evalwacion of imstruccion,
ind Eurther refinsment in Fermlaving messurable objectives fov all
courses. Other plans include more recognition for good teaching, videao-
taping of instruction [or cricical self-analysis, &nd divisicnal critigue.

Faculty response (o guestions concerning change in this area nelced
the following resules: twenty-six percent reported that they plam na
chanpe in procedure for the future. Table I1I. 9 ruprosence mechods by
which osher fuculty mepbers plen to dmprove indtructicn and arrive at meoTo

effactive evaluation.

TABLE I1I. 9
PL4MS FOR EVALUATEON aND IMPROVEMENT OF INZTRUCTICH

l. Wee collegpe evalupation form every quarter.

2. Develep and refine student ¢vwaluarion form for spocial coursces.

3. Conduct more discussions with studenbts.

Y. Improve classroom tests.

»  aAttend workshops and conventions in Eield.

E. GCheck grade distribucions at mid-quarter and at ond of Bvery qUErDer.
7+ Focoug mure or pre=fest and post-test.

Irpreve mesns ot unbiased communiczcion.



TARLE ILi. 9 - continucd
4, Tollaw up on graduates.

10, Felics up an studencs whe ¢4 nor gradesce.

1. Decsrmioe lecal sweads chrougo oon wilih DOELOYET G

9. asgk ipsutructors Erom ocher fiedics bo wisll clonsos and cwalieacc
instreurcion.

15, lpcvduse use of wudio-vi sgual materiad.
Th.  woek oem advanced degroe so fake morz courssa in fleld.
th, ERemd prefossiomal juuvnals.

18, Deswelop foproved methed:s of scimalating rescarch and prooed L
dialogue wicth studenrzs.

1. Discard zcaching mechods thac nawe proves Lo be dosifedsive.

Tre Acudenis Dewn ¢Pagiders imsrcvemeat of Instruelion o ke ol srine
cencarn. Current mechods and futyye plans in this area ivclwde crforts

to imsure that faculty copcinues to rocelve inifermeelsn coaceranlog methods
mf dpmrevineg instruetlon.  The scouring of vasCcUroes fuy abbractbing
sdditions? competeat tasuley 1s a wajer seasiderssiizn.  Adecpats travel
funds ave provided within budger limitaticns so that tarultey may tLaws

advanlape of currcent ignovasiope in ingfruceion I

ovEme ale  Tie colleoe

COTCI0ts Lo & noourdgd and sssk =uppiri oy HII!iil.'-.:!l'."I.'. F.:i‘l:lEIu.':IE»r

The=o hawve bzen oo fesral studies Lo deiorcive cthe relatiscexin

v,

hotwoon class size apd eftectiveness of inscruction cxoopt in hutsleg and
Madical Laboratery Techpology. These arvas arc funded on o uasls gl &
3 to 1 patio. In Nursing, heaith progremd, and laboratory CoOUTSUE, o

suzll clans (23 or %ess) fs onm absclucoe necessity. Tlass alze =i tois



Zio Lheas sreas,

A wriziysis of taculty opicion reveals ther Targs elisgss £57 or
Eapsy gre Tpodistavor by Ddn Luccioy sl srpadénzs.  Some al the difii-
cTedias naled Zzelude Lha Sowerins of staderk g prrasod @l o nzioacllonal
afiveriveress and the wlicdinarion of ceacinglfcl Slalegne. Fa-gs wlasess

are cspecially derrinenzal in che Bumsnicics Vwision. ULhar n@uehiea

azprebs inclide cilficaley din cencenl of bhe class, Impsirmest 2o bzezhing

fer indiwsdiesl ciiferences, sné the Zedlineg of some ztud
shrezcencd 9y & large class.

Many classez at che colleze go beyond the calicities of a large class,
panecialiy fn the Zoclal Eciences and the Junanicies, Jowever, Zomo
diviglonz zave experimenced wich the Udouble-sectisn ard soall-zroup
serseda=! wodel which accomodatesz a2 many as 80 studencs. Eesilocs are on
the pesicive side bock fn studert sod Zsoulty opimdon and grade disowi-
aatiens. These ohgervacions ere Informni. Fo follow-iz soudy on che
double feckion sechoigoe nae been mada. Resction to larae classes is

foc 4l negative. A cimerity of ImetrTugzore hawve oever had 2 lares olazsg

s few belisve chat abowe g Che size deoes ot matler £5 long as proper
ceconioned ere emzleoved.  Takle ZI1. LD shows averzape class sizc anc

range ¥ divizion or depariment fzz 1ML - FE.



TABLF, I[Il. %2

AVERAGE CLASS S5IZE AND RANGE

DIVISTON OF DEPARIMENT AVERAGE BRZIGE

=

Fall fprarcer 1971

lumanicics 28.9 0 ge 3
Sueinl Scicpnoe o T 17 ta &Y
Hatural Science 3.7 1G o &8
Agefresza Administration s P | il to 45
Phvaical Education®

Marsing® 36.5 17 to 56
Allied Health B3 i to 16

Winter (uarter 1972

Humanities 27 & ta 40
Social Science 37.9 16 to 70
hatural Scicnce 28.9 14 to 58
Jpsiness Adminlsiration 2142 Eoto: 1%
Physical ¥ducation®

Pursing® 7 it to 38
Allizd Eeolth = 1 ke 12

Spring Quarter 1972

Humznitias 21.3 10 ta: 33
fociul Sciency 37T.3 1% ke 71
Katursl Scianze Tl ] o T
Dusiness Admlnistraticon 1%.1 il o 1 e o
Fhysical Educnrion® if

Muzsing® 20.7 17 co 8
Allied Health L 4 Logn: 8B

#Physical Education was included only to show the size of the S<hour
credit course for majors. There is some team teaching in Che Nursing

Divieion.




sebhpds vsed by instrordors o compunsade for lacpe urhors Znclade
iroreazed alzesing and cazefol weme of audico-viseal nacerials, individusl
aftice comfersnces with students who hawve special problems, Field 2rips;
bowaking larpe classes fnto small groups wmeeting om difiesant days, weile
propates lectures, arinted bandoots, team teaching, and moviag awose In
~hass during lectures.

nivision chairmen and the deparcment head are conpensated fer lacge
oasses by the use of student assistants, the use of semimars, and mows
freqaent cescing. The obgervation has boen made that aid Erom student
aggiztsnts is primerily limited to division chailrmen. 1In gencral
individual faculty members receive little help wich zoutine, shlecsical
cheres, Theze 1s ne system for providing assistsnce for faenlty en the
hatis of teaching alans.

Thew=s have been oo controlled studies on che relacivmshis between
tpaching losds ard effectiveness of instruction becausse the standsrd
tea:hing load iz 13 gquarcer hours as prescribed by the Bogapd of Regencs
af the University Systen of Gecrgia. Instructors are prohlbized Dy the
gellege from being paid for teaching more than 13 gquarter hours. Co-
casisrally, an fnsteuctor wolunteers to taasch an additiemal Tive.bGour
credit course withoui extra remuneracion, but approval has uever Deen
gracted.

The ¢ollegs ofifers cne-hour credit courses under the heading of
currens afairs, @ ezplained in the discusslen of curcloulun. Teaching
of Lhese courszes iz orficially weluntary, buc aoessloenally on inszruclor
fFerls onligacad be parcicipate when ashed, whether or not he infciaced

Lhe courss.



In summitien, oo coc oo Lhe faculty carsics sn @rclesive Tu-zaing
leac. There bave been incquitics in class size. Large classes occur
because of nigh ¢nrollment, curriculum recoivecncnts, time of year ceurse
ig wfivrad, time ci day course i oflered; and popnlariiy ai the
T A I e L)

Bpmp ativiedoms liwit class size to 2 defianite noeober srd discrilare
the studeris rwenly amonz course sechioos.  Hewswver, chis Do pel an
dcruss=the-bourd pracrice. As o eesvlr, larze classes tend to coocur
during pupular houks of the day, leavineg other sections with a sumbor of
stodents helow the figere of 25. Facflivies weoe not desipned for lacpe
classpe. Only onc arez wan %0 designed ond is not suflicical tv accommuduics
che borge glasses thar oecer ac cercain liours.

Mivision and departmesit chafemen of for ne particular method for
enceuraging shit use of 3 variety ol types of cxaminations. Discus3iing
wl ihe srbiect ag division meetings was affersd s & siwsescion. Research
comparing text Tesults on diffarent types of Legts is slaancd by one
division. Favuley iz wiven the frecdom to test in the manner they leel
bost maaseres student progress im a particular couvsge.

Mesi iansiruclors use o variecy of types of toscs. faia indicate

thar go instiector employs oniy one Lype vl test iiem or method.  SHoso

prosent 8 variety ol mecheds Lhroughout & gomese, B BEven in oag e
Toe faculiy helisvee that traguent lesis raise thi walidiey of a wrado.
Oaly in a2 foew isolabed caspes wis it found that inscructors Szas & grade

ot 1efs than four evajuations per quarter, Table II1, 11 presemis types

of craminstions used by the faculty.
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T43LD ITL. i1

7D OF EXAaMI@ATIONS UELL Y FAULIL VY

A B Lk n L ———

1. Chjestive - Znelading mntoiszle chedes, mecoening SomoepIs, TrUe o
[ulse, complesion.

Zo o Brommounced Juiz.

1. 2lue ook Zssav.

Lo lanuzslor An Guobinarion with Chjaebive Lnems.
G nbascardized TRELE.

fi,  ITwWo=day Emaminaticns.

1. Take=home FExan
&. Toea-hack Exioinativms.

9. Zrablem - selwing in clses.
12, Tesr Manual Sxaminabiond.

Lo Ehorlt Answer Jrens.

Epssiel teachling devices have been employed focyzzsingly In the pasc
baree years as new iostructiesoal media, couipment, snd specialists mave
bean added te the stafi. DJuring winzer guarzer 1972, the Trecoor of
Inszructizazl Xedis prejared ang digcributed fhe Culde to Inatzuclhional
Medla anc Inscructiomal Szrvices. The purpoze of che suice is oo Zawilizclee
che faouley with avsilahle garvices ard acuipmons sod proceduras Jor usilia
zabklen.  The ecuice will ke continual’y co-dsbed as pew eoclomenc snd
gesvices Lhacona available. Tha gaide ie oroCile in Sae ollics 3% euca
cacolty nenber.

Aanslvsie af Daculety wpiaisc regardding wllfedciivensss <f special teachingz
deyieces r2flscts s thue reading labeescoey, "' log, 22d vodea ceoe ape Lhe

SUEE effecciva.  ttdanl epivien fendds Lo scopors Sacecloy apinian ol chess

cthran devicns. Films and oo reading leborsbsry o@o the mees

agne, Table I1T. 1Z Zpdizatas feoulhy 2nd studast cpinicon st kha
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effeccivencss of speclal teaching devfeos. The tableg [ndicace thav che

majority of the faculty do use specizlirzed ecuipment.

TARLE TII. 12
FaCULTy CTLATOR COF MUUTA

TYPL VERY USEFIIL UsSEFUL K0T EFFECTIVE
Closvd=Circuit Television iz 25 &
Heading Liboratory A 12 1
Language Taboratorcy 13 10 9
Beeorded Leccuro 1 23 id
Progrunmed learning Material 12 20 =)
rilms 23 25 5
Video Tapes 19 23 2
Other (Bei Specified) 5 3 )

STUDENT OPIKION OF MRDIA

TEPE VERY USEFLL USEFTIL RNOT EFEECTINT
Closed-Gireult Televigion 85 150 28
Beading Laboratcry 164 105 10
Language Laboratory E:E] {32 2&
#ocorded Lecture 42 izd 91
Progrumed Learnlng Material 7o} 12z 24
Filne LY Lk £
Video Tapc 92 144 13
Other {Ko: Specified) 16 o 3

Table LII. 1% reflects frvouency of use of epecial teaching devices.



ThaBIE TEI. L3
FREEQUENGY {IF ISE OF LA

. TYFPE VEIY OFTER QLK KEWER
Glozec-Nirenl bk Television L 7 4G
seading Labozaoory ] 11 14
Languaze LaboraLory 0 = L
Zosstded Lectures L 24
Progprammes Learning Materials 4 13 14
Tilma 15 Z0 a
Yiopn-TApes i 12 A
Other (Fob Specified) 3 7 7

The dica indicate that the mejoricy of the faculty do use specialized
eqaipment.

& percer method of dengnsteting the utilization of media ssrvices da
reileccad in the actual inerease of the average number of reguasts per day

for nardware usagr. Table I1I. 14 presents cthosc figures.

TAELE IIL. 14
UTILEZATION OF MEDRTA SERNICES

MORTH AL YEHEAR AVERAGE EEQUEST FER DAY
July 1971 8.5
scpusk 1971 Tald
feazoember 1971 2.8
Joceoer 1571 6.8
Foweubar 1971 1744
December 1971 - January 1972 130
Pebruary 1972 42,2

Mare! 1972 G8.0




corns reperked Dn TalJe Dhbke 140 shaw an (U0 CE4E0 oyl I B R

wr tay in Harch 1972 ower Nuwembee 1971 sl Lapnel il s
faculizy opin.on of elfecyUiviess: of various ceuching devicos E3s T e

1
of Treguumey of wse.  The Director ol Instructioaal Medis helisves chs
sewiinn bag rosched b5 Vindts wneil addicionas] space, hacdwage, supplics,
ans pereeanal osre provided.

& survey of uwso by divieion reweals Phai rhe Dosinoss AdminiscraZion
Sivigfen makes the most use of the ewerthead prejector, Lémm Eitms, aond
Laped JecCure:. The diviston 1s planning uase af vlosed=circuit television:
in thoe [ucure. Proscarened material (cexts) kave been cflective in
fewelopnmntal pathematics and developmuntal English.  The Katardl Zcienze
nivigfon considers Films to be waluable. Humanities makes use of wideo-
taped presenzecions and finds the Encyclopadia Britannica Tilimz waluabie
tx literatura courges. Mo division outlined specific plams for the uss
of spzetal ceaching devices. These dewices have been employed and g

w1l continuee as individual instructers sec the vales to 8 sourse. ALl

facalty meskbers ocre encouraged Lo expariment with spooial ceaching devicis

n

for asgicbanca lavge classes end as an aid tewsrd achiewing morve

pfiective Inscructiom.

A1l divizlon and dopavtmant chairmen woere reguosted to

expurimastyl messuzes Tor the proration of better teaching and wore eofective

lesrsing. ko controlled experimentel programs were presented.  loaeed
compusawide methods, procedures, and ideas are contioually Doing cried,
Tie eoe-bour eredit courses under Curront AfLairvs have beso woll

2 E

received. A fall quarkar developmental prograo has heen Do =2ffecs for

2 oyaars.  The Matural Scicnce seguenpce tnnphaslzos eculogy. Vhynionl



Edanation has Zztroduced sacl escteric coursss as ballec ano foll Mopoins.
Feoulty conTinavs bc experiaeat with fre Dicactor aed other srezvan-ad
teclonicues. A vooup ol [zoulty aanc efucesnts fes covelqamd om osmobithesbar
tor watdonr tcaciing.  The pocicloge Teb les Deon caking the interasced
studen? 22 ol the claizgrasm sud dnce the worid o rezl problews for morn

a

than threa yezrs. Tezn teacting and the four-mieur clizsz seszlon have

haan cried.

ATl experimencal orocederes End ideas sre desigmed oo sclmulalce
greases dintereskt ia leavning. The Acedemis Dean, divigien chaisaen, and
che departoect head sscourage instructors to remslc coostantly aleck to cew
lesrning and tescking fechainues which hold pocencial walve for Zncreasing
stucens interest and accerpts are made to Telate sapjecst mabber to 1ife
preplems.  The eveslustlon onc discussion show that the desipe and imples
restation of fnetrvucticy ac J2lton Jupfor Csllege Ze eimed at schicwving

the ingtitution’ls purpose and meeting the standard:s of cusilty edecatioo.

Inztitutioral Effeciivenesa

The swxtent to wiaich zr inteliszctual atmeosshers is Foscensd om a4 camzus
cer oe evaluaced Iv terms of cthe efforcs: of the icstiruticon to promeots
-

sopdwvities: whler scrence Che Intellectaal development of every mecker of

the czllage. Ia addicon co ke iesiractiscal progran a oesns of 2ocourzes
itz ictellectaal pursall by scuwdencs iz threegh fnsticutiocal:w sociscred
cxaturricular activitics whick cooplec ot che Zastredriensl proprar. Qo=
curriculesr socdwvicdes serve a3 desl porpessr {310 oo provice foo ostadent
vrposdre e Tetelteckaal amd cultoral activ tles acd (30 to arevicle appos-
taeilizs for active studenc involwabient in Zatelloctueai amd coloocay aotivi-

Pree whlel oo an exlbemsion of the dzsbtroel coal progran.
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Arcs Foocram TEoang Taveer of Law go-coreiveblat arusras

thrcuzh waden tne collepye scriwes o oprovide eeposcrs sl Dol

ipatdon fs olgo enoeuraped. The PInd Aris Proegrsm ds

fimanvial ly goapnortond thicooph student acilwity fees aod comeond oy denonions.

Hime Avis aveats e plaocned, coerdimaced, and proaolzd by che Pinc 2vesS

Losoore Dommiries which ir fomposed of both stadents and facud

reprosenbing a varivby of wviews and inleresks.

Taltural presantaticns ace plenocd oo oa guartorly cgis sod ventesent

3 Giversity ol onlivrdEl centent and form. Loctures, musical prour

tilmg, demsnscratliong, dramebic pericrmances, and exbipits ere che e jor
cvpis 2f prezseptsciens whick arve included in che Pine Arts Program.  The
prezentaticons are scheduled primardly for the college ectivity hous whoer
Trere mre T scheduled classes,  Whenever peossible, the Fine Arcs cwents
are 2l&n scheduled durlng the cvening for the bonelit of cthe commenicy,
Fresentavions ace publicized in the ¢owmunity as well a2 on the cwllepo
ZATOUS.

Thie mejor Fing Arcs owvent sponsoted by the colloee is the azoual
Finc drcy Weak seheduled during the spring guarter. The nezigzicy of

pie cfforcg wf che Fine Aris Commictee are invalwed in planming £nd

coordinasing thic weak-long series of activitics. Tn
phe Foilowlng presentablons wers offered:  a corronr evencs locfirs by o

avwg corréenondent, @ STTing quariat prdgontaiion, 4 poitiey osl

demansiraticn, an ari exbibic, a ballee demeonstraticn, a student ar:

show, and & pregentation ol Zapar Lese Masber'ts UpLan Hiver Anciod

Lthe college plavars.  Bfademt and comounity response te Tino Arts Week

4B Benn cnoourapl

Also In the spring ol 1971, Lhe collegs




wn
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T T R M LA T el AN e T .
[= marime 1879, Flne frEs Weol prowssaricas ing udvd oodomomstrasion
of vacal sen plures o leczuse on snionhe, eco_ogy aml celigin, »oweoeing

aepometre Loy & sLrieg fuarnet soilcers, exbaerirsr B, SiTns, d Lollsivesyy

v by the ccllege pliavers,

ard A Frgsgn-dhft; 2t Jshm dreawn” s U

In adéitiar o the previouvsly centicred 8venis Chors neve i

cooperative elforts with canmenizy groube which ere invelwsd with the
promoticn of cultvreal ewents,  Thess efZzrts Fawe zulisicatsd in che hacienal
Hegolcies Series Tresontebloms and duzics the acefewic wesr ol RS e TR
a spries of musicil presencaticsos by the Aclanta Symphziy. By osponsoring
aui=vral evencs whick zre apesn Ec the corounicy as wall as te cke srudents,
Ehe college 18 previcieg cpporzunities fer prhlic swposure “o the arte and

aidine the development of an Irtellectual climate oo Samzak.

Vpsilen Lota, the cemprs ehepzer of Fhi Theca Fapps (the nabione
Junicr ecllepr ho-orary feciesy), and che Inscrocciomal Media Jepariment
cf the czllepe zponscr & series of presoncacicos oocltled "Eotpourci.'”
These prescntsticns censist of varied films, misicesl orosentaticns,
speakers and wmalti-mzdia shows which are desgloned to cncercain as well

ae provide axposuze to varied aabjecc mebser. Faculoy azd studacts Dave

beat scbively fnvolwed In Che Jevelopmens zrd presencatian ol tne

SROYAErE.

The cnllege speassrs thres publicer?ons which inwvolwe Locally ane

-

Etudene paroicipaticn. Tae Goaanarzal, the sellage yosroboal, L=

during :%e fall suarker of sach acadewicz your smi to & rezerd ck the

preceding yearts collops events. Ihe Uug Cap Eewdew 23 gle god Jupe frorned;

Mlvged Lawciis is oie sollege “dLerary joorzzl and id pubilshad By the



Jih
collegs orealive writ ing alub,

{13

e

Boutder, the collepe messpaper, was published on un fxceguiae

basis wreil spring guirter 1972, Becawse of a Llack of §tudenc sarlici-
pution aod problens in producticn ol the papre, Lhe Studerl Activitiues
Covnel] wuicd to sugperd funde for publicacion in the t%7% - 74 scacemic
'_.r'|_=.'-_|,'-

Surlsz iie winter cod gpring guarters of 1573, the divisien of

drcalion was responsible oy ebiaining on losn withuat ohirg

exm

from b Mutional Sallepy of At che award-wionioe thlsbeer-part DD

sorias “"oivilizacion.”™ The series wig shown on & wearty b i ehe
colluge sccivity lour and as an evening pressatation Far the banetit of
che carpanity. 11; addicion, the Divisicn of Dontinuing Education has

gapascred nanscredlt night courses in arc study aml appreciation.
] E ¥ i

rary facilibivs of the collese [» docunzazed

Lr

The grawth of che 13

pmder the raport of the Commlttue oo Libwary. The
sovvioe Lo e oalluge and local commalnily tnveogh Zos roetakdas SOl icerivs
of cuzvear Dictior 2nd manalictisg bestsclle-o. Tols vellesilon 1
avaiisble for chockesat on & weelly Lasis and is hept susrsoce Sowien:
wHame i Cnoouraping.

The wollege booketore provides o wide waristy of Ticiion dud non-
ficrion paperinch books. Although some of chess Looks are dirocly
rejated to courses and ore rocommended as ¢ollaoceral oo supplenental

ropdivg, & 1

nammer ape stprked whickh are desisned fob ploasuru

Sy Gladeitg, faculity, snd fntercscod sembers sf che local commuadiy.  The
sricazinn of maparbacks in the Dspkstore 25 £ verac.  Toudenl uiags ond

ineroagad every wear and an éverage nf 33 general-seadis rantriaacks
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a wewlk are bought by studencs. The primary subjects of interest are
spctelegy sml osychelogy.

Thers ie po evidence avaflahle ta chow how student achievement compares
with that “- similar jecsticuticnss Too college has received Zeedhack in the
form of quarterly grede reports for some former students who transicrred to
senier dnspitacions wichin the Universicy Systam prior to June 1972, How-
gvar, chis information accouncs for less than 15 percent of the gradoaces
ol the callege and is aveilable from & Jimiced snumber of sendior inscituticns.
The feedbacy raeeived indicatas that those studencs wre generselly funcoion-
ing at a comparable lewel of scholarship with other students at senior
inacltutions. The mejforicy sre performing within plus or minus three-
tenths of a point of their junicr college cumulative grade point average.

it Felbreapy 1972, a study waos condveted by the cellege to detormine,
in part, insticuticnzl effectiventss as measured by the pertformance and
stecus of students who attended the college since its opening in September
1967. Questionnaires were mailed co 2,287 former studentas. This numbes
includad bogh praduates and non-graduates of the college. A rotal o; 3B
usable guostiomnaires were returncd oy foroer stodents. Of this botal
return, 42 percant were from graduates and 58 percent from non-graduates,

o follew=up gquesticomaire was senc to chose gtudasts wio ddd nzt reciv,

An analysis of the composition of the graduace cvespondents compared
co the composition ot che cots® greduske populatiorn indicaced that the
returns were repregentative of Lhe population in rerms of percentage of
tranzfer and terminal students and programs of studles purzued.

Mere chan 75 percent of the respondents were enrcclled in etranzler

programg. About 62 percent of these siudents continued on to senfor



uinite Dl Undyirsicy of Guorgla, Wes: Sevgos Soilooe, She tnd

worsiov ol Tannssnes ab Chatbaoncopra; and Guorgls Siaiwe

seee than W owercene of the tosmslor grinluates whe continee thely cdusazicn,

Tl s joarily 08 these stodents are pursuing degcees in the fisog i

=1 3

Linlelradion, Fducalion, Sriences, dnd o dociul solonces.
Ahony OB morvecnt of stodencs who did noc gradoobe Lews 2elioen Junie
Cuslesoe cransferzod o senjor instibulions. OF these, abobt ¥4 puscant

ware citaer zuill attending or had graduated Frome a sénlds insbilul ion.

wehes of zevmdnal propgrams appear to hewve wo diffloulow 7

sitadning enpleiment which ig directly telated ta thoir crainiug
stvclies have bovn vonducted to determine how well termiosl gregram
gracuares gre perferming in their business or professiouel carvarg,

Aoouc 12

t of the non-graduates iodicetod thail "Iinanglal

cillizule " was resson fov et praduating. OO che respona
Lt s cetesory, 2l were employed and had no edugational cxporienco bowono

umior celloge weork., Another Y peccent ststocd chat Lhey dic mag

intaud to obhiain & dogrua, 12 gevcont stated that Liey e

#ITsngye their work schedule to contioue or enlisced dnpwilicery soreica,

ted "lack ol inmterestV as thelr roasun Lo not

cradudilah. & more débadiled andlysis of the dbave dacagurics teveal=d

shat bhose who were forced te discontinue Lhede edocaicion Docadse ol sael

1

sofacale cenvraiiy had grade point dwverages ol F.0 ko 3.0 Tnoche oo

mEiedas cetaperias, A4 algpilicant mimbdre of studernis werc In athel:
trounis ol Lhe Lime Lhey discontinoed thedix stwodies,  In sewvemel dages
P19 perceen foc student was academically excloded from the collvzo. This

prplaieas wnopart the low Inclidenco of "doliepe dropsdats" o che samaic.
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spparenl 1y those students whe did oot perform at a2 satisfactory lewel
in wellepge work either did net respond te the questicnmaire or choge a
mere acceptable explanation for not continulug their vcducslios. Approxi-
wately 47 percent of che won-graduvle risposcents reprrted ns Lurchey
educsirional expeviescs beyrnd junicr ool lege.

=r vepard Lo fellewshipe aud sshelurships awsrded to wradustes forx
continaed studias st senier institetless, the only iznformation svailable
conggrns studenis who have been awarded Dalton Junior Celleps loundation
Incentive Schelarships or Ford Foundation Upper-iivision Scholarships.
Applicaticns for thése programs are handled by the collepe Financial
fAid Bflice. Approximacely four percent of the groduaces are rocipicnos
of these scholarship programs. The college hes no way of deternining
henr mary gradusies reoslve schelavships cr f8liseshice from other sonrorn,
The Finunciol Afd Cffice doss send Parent ConfidentZial Stokements to al7
transterriaz students who hsve bees oo the callese Finencisl Aid Pragren

to enadle Lhem 1o acoly tor =id at other foubitolions.

devommendations

Tro wise af rhe lirdings of tha st.dy, ke Gormilcve on Educeslonal
Propram mekes the fellowing recommecdatl fons:

l. That an investigation be made of the usefulness of reguiring
cevelopnenial courses o Englisk spd/er Mechenmatizs Jur thuee
studend & showing marked deficiency, as detecnined by PTE-
testiny or lailure in a credds fourse.

2. That scandzvds cepcerning acadenic probation end suspensivm
be established for part time studeuts.

4. That taculty menmbers become mare familiar wich Testructingal
mathods of colleagues a8 a mesns of considering mew ideas [or
irprovement of inacruction.
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That instructors with unesnally larpe classes Do provided with
competent and gqualified clerical assiscance.

4, Thar effectiveness of instruetion fn deuble-szecrions he sveluaated,

f. That 2171 divisions establish 3 maximum size for classes in order
to utilize fully the H:00 a.m. to 4:00 p.m. day class schedule.

7. That o systematic methed be developed to evaluace the
perfurmance and achicwvement of all studencs who trapsfer to
pnother institution and these resulis be compaved with similur

institubticons.

8. Thart a method be developed for determining the occupationzl
performance and achievement of gradwvates of the terminal programs.

9. ThsL there be & continuing progress record of students in Lhe

gurly admission program in order to owaluate the effecciveness
of cthe program.

Frejections
The cellege plans co increase academic offerings in general education.
The flrst prioricy is given co Fine Arts. & Fine Arts facilicy enod
ecxpanded program and facvelty are forecast. During the next tén yoars
the administration ¥will constantly investigaie whe [eagibilicy of mors
terrinal programs designed for immediate employment. Skill-type courscs
will be expanded. During 1972 the Teacher Assistance Progran was intro-
ducad because of the availability of federal funds for sub-proiessional
programs. Within this framework, future development of 8 vno-year
Teacher Assisbance Frogram ie under consideration and possibly che
addicion of a two-year Teacher Assistance Program for immediate empioymenl.
Thess arc slanned as & base for tramsfer into a Four-year educabion proarat.
Other fen year forecasts inglude the inrroductiom of new coursss in
Humanitics and Socisl Scicnces.

Aliied Health is designing 8 wellestructured program of carser
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spilow—up.  Eesults will be ewaluated basvd upon Nollvnal Reglistry Ewenn

apd erployer evaluocion of pericrmance concerning Adegiasy of Sealning.

HKllied dlealtk alse plans Lo puriilcipate in the evaluating and vovmivg of
g nacinral axamiasscion in Micvobiology. OContincicg Wlvoacion will
develce a oore cffactive mothed of instruction evaluation.

Instrusticnal Media is planninz complete televigion courses that zan
be raccived in che classToom om campus and ar home, and intends ve devalon
corplete peckopes of tesching aids for vach course offercd. 1o addisien,
facilitiea will he dewveloped by which students can research copizs and
present findings wia film or slide-tape presentatbions. HMore use of
prograrmes instruction is forecast aleng with individualized inscruction
kice for scudent utilization of wvarious media forms.

During 127YE, the Criminal Justice Frogram in ¢ooperacion with
Jecrgia Scate University was added. Thres new terminal progrims are
carrencly in the planning stages. These are Legal S2crctary, Accounbitig,
erid Mental Health Technology. Admindstrators alse ssze the croatiss of
more eesminal programs in addiciom o wider choices in cransfer progracs.

The Developmewntal Remedizl Program is che prime cxperimentzal zrea.
Thig pragrem is under congtant revision in an attempl L& b of wmore
service £o styudencs with deficiencics. Ancther exporimenbsl area 1s Io
aucic—wvisunl weilization. Closed-circuit television will be increasicgly
utiZized within the next ten years, and investipgalion of the idea cof che
laxgeaproup amallesendanar class instruction formel will B coollaooad.

Mivision cheirmen and the department head wore asked ©of Lhey arc
Zavalvenl in long-rangs projeclions of the Institution. Diwve af oo ciuhe

Zodivoted that they are inwolved and thot Luivrs cliangzs would ke reczsgsary



in olecarional rveguircmenteg, degrees oilvoed, eapsnis

technigues, awd admivsion policicg.

sdpjuiszracors peliewe thae therve is me neod Lo change o oa
policics within dhe qext Lem wenrs.  Hoewepvier, the (estitiublion mist resain
Alocl o oThe changing needs of che compniedivy snd be willimeg Lo aitor aey
ares owhere changs is mecessery. Adninistrotors do ool of f21r 20y wlass
For zhange fo general cducacion requirements.

)

Yoo radical change in feculty orpanization 1z cootemplsaced, wor arc

shere plens to alicr ehe divfaionelype oreanizatlon. 'The prasens

crganization of commictess, counciis, and lfsculty aonpesacs &d

SOLGCLE .



iV, FINANCLAL RESOURGES

nrqEnfiiiiﬂi anﬁ_ﬁdmini&;zﬁtinn

Geitor Junior Collepe L5 a wnit of che UDoniversity Sysilen of Ceasola,
The Ceneral Assembly of Ceorgis makes appropristions bo the Ioand ol
RFecenks which io torn alloesates fumds te the college. The eatire
business ard iinoncial funceioms of the institution are the vespomsihility
of the Beard of Hegents, The Beard of Regents hes established rules
cndery which the fipancigi functiens of the cellege must operate,  These
rules may be found in Policies of the RBosrd of Regents, Universicy
Svesien of Decrgie,

The Comptroller is the chief Business oificer of the college. He
Ze sppointed by the President of the Collepge with the approvel of the
Eoarc of Regents. The Comperoller serves at the wLll of the President
and 15 one af the principal administrative orfficars, In addition to
report;ng to Lhe President, the Comptroller must alsa make cercailp
pieriodic reports to the ficard of Regents, These reporcs usually requirs
the joipt signatures of the FPresident and the Comptraller,

One af che major fanctions of the buzinuas officze iv ro serve She
instizution and o aszsist in the advancement of the educatiomsl program,
This fungtion {8 welli underscood by the Comptroller's office. Lo
cxampie, the Comptrolier's offfee asaists ithe diefsian and deparcrenc
chajirmen in completing proposals for tederal grants, participates in
chi lanning of tacilities for educationzl functions, aod pro-

vidlva assistance in the Eodgeiing for the vagkious depaplmeniz. Other
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gl i af the Comptrolier are specified in the Facnlily flamcdiaalk,

It Hoard of HRegents bas some conbral oeer the bodaet of the Collegs
after fands have been appropriated. IE is the responsibilivy of che
:':l\.l'lll_:l.::.l'l.'.'].-.F:' and the Board of MHegenls e make sute that the Gellege i
spendive irs woney on those purposes and fumctions thet were originaslly
sweciiied in che line item budgee. IFf the College wants co change oar
shift scrme of itz expenditures from one grea (or Tumetior] Lo anobher,
it muszc make a ':i'_'ld.p_é‘: Amendinent in wrl':I_i,'nE to the Rsard of RI_'li_-;l;,"'_']‘_'j-

In 1370 the Bhate of Georpia, throungh the Board of Regents, cuf back
rhe funds of the College 306 percent after the budpet had been made and
approved.  In L9469 the cotback figure was 3 percent. Io the hiscory of
the Boavd of Fegents these cutbacks are not common. When the College
faces & cutback, the division chaitmen and administrators are callad
tcgether znd the budgee cuts are discussed. The line items vsually cuc
gre;  (a) travel, (b) cperating supplies, and (¢} equipment. Guts
aftecting the academic aresas have been Limited. The Comptrailer reparcs
that = cat of 2 or 2.8 parcent deees mot dnterfere with the educetionel
procase.  Howewver, the Comptrollar fasle thet a cur of 10 percent ceeld
Icterfere with the educational process.

Dalten Junior Callege uses centralized sccounting, and consizzent
with the guideiines of the Board of Regents bes instituted a saries of
efficient and adequate accownting controls. Feriodically, che Gomprralles‘g
OFTice sends bedget statements Bo the wvarious deparimenis. Tho Comporollasts

Office exercises sound admwicistrative control ewer the bedzers.



Bideetts

The preperation of the budgel lLeplos with the Eogistrar and Dimep=-
troller making an enrollment projection for the npxt Fiecal wesr. Turinz
the [all guarter, budger forms are issued to the depariment and diwision
vhelroen with instructions for submitting the next year®s Dudgec re:uest.
Iodivideel Faculoy mesbers can make recommendotians conzerning the budsec
o thelr division or depertment chaimmen. WUpon receipt of the divisional
or d.E[.:.aItElﬂ:j.‘al budzet reguest, the President, wilh the assistance aof the
Academls Desn and the Comporoller, makes the £inal budger decisions thee
he feels are in the best dnterssts of the College. The divizion end
department cheirmen hawve the ocpportunity oo prepose end endorse cheir
needs it regard to each part of their budger with respect o salaries,
equiprent, trawvel sxpense, cperating supplies and expenses. The budger
ps adopted fs a clear statement in terms of money for the educacicnal and
gervice programs of the insticution. The budget iz allocated by divisionz
and deparcmen.

Freliminary budget requests are made ke Che Beard of Hegeats in
December. Administracive staff members of Telten Junior College mest
with the Charceilor's staff In March to finalize budeet requeésts. The
Preasldent is notified in April of the allotted sppropriations for che
Cellego.

The budpat is developed after carefel educational plemnica. The
Regivlrar and Comptroller are required te make cmrellasnc prelection:
Bvery lwo years for & tepn-yesr pericd. The projociion iz opdatsd yesrly
and ls w=eald as a part of the budget bgse. Divisien chairmen meke pro-

leceions of pzedad Facully positions, suppliss, Lrevel, and eguipmanr.
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Bias DoEes on wudel the Sekoorn daoprepated provide o
Tefrrem s P droedslans and depariment oo the Sumphrailer osnd ez
iz wiliae e dhe Bowrd o Beponts.  The Chancellor's statt sewiaws (o

Ia gulspit ted v rhee Pogar. B

wov ittt o s bl Dresn basis.  The Bodect reviow by she Boscd of Besonls
L= BimiEed fnomgredrs af Groad pelicy.

The syscem of budpel contro! from the divisional levwsl chrouzh s
pilies of ohe Qomplroller is sound. When the budgec is approved, eagh

ddwivion er deparomont s nocibied of the amcunts fov cach 2vza of g

« Eeports are lssucc @ach montk to the chaicrmen of divizions

naving separace bodges {dentity. These reports relate to aclusl dige
buraements and encumbrances o the budgeted amounts for each divisica
zrd show free balences remaining.

It 4% a normel function of the Comptreller tea sefogugrd agalnst Lha
expenditure of funds on items which do not lend themselwes to che scated
perposz of the Oollage, There is freedom for the depactmenc aad
divisizns to spend edecational funds within the limitations of legelity,
oolicy, and svailsbilicy. The Cowprcroiler does peview purchase requoscs
Lo mase 3ure funds are available and to proveat duplicate porchases.

Yorthly progress peporte and Cuarterly Cash Fosiciom meporns aro

Lo thir Progicent and to che Board of Hegenbs. Throuwshousd tha yohs,
28 incoor and exnonses of the Gotloge differ [ram Chess projecied in too

lzes; awendemants ame wade to the budget.

selg mile bo Ehe Tresident and the Beard of feesois consist

-l ciwe LBolance Sheet, Ptatemene ol Gurrent Fovenue, SLatement i Currens

Faverditures, scatemant of {perotion of Restricted Funds, Stateasut of
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ghangss in Cash Balances, Statewent of Agency Funds, Stacement of Oper
ativn af Unzxpended Plant Funds, and Statement of lnvescment in 2lant.
Thess statemenls are published yesrly i the Dalton Junior Cellege
Fimancial E2porc.  Zecicdic sudits are mace by coopetent siace avdditors.
These audits aré on a fermal basis, and penerally sccepted principles of
smstiouticnal sccounting as coscrined in the vevicsd edicipn of

College and University Business Admimistration published by the American

Ceuncil on Bducation are used.

Gurrent Funde Expendibures

Statements of expenditures by Sunction {purpose) for the past four
years and the current budpet are shows in Table IV. 1. The figures ars
piven in dollar amcunts a3 well &5 percentageés. Tt should Be neoced thar
the tetal expenses of che College have increased esch vear as hag rhe
tectal enrollmeénc, The eguivalent Full time enrollment {E.F.T.) duting
the fall term of each year alse appeirs in the chatt.

From this table it can be seenm that expenditure by functions (in
percentage terms) have beer recher congtant durlng the Jirst Five wears,
It should be ooted that the college spent 60,3 percent of its totsl bodget
on ilastruccion in 197: = 72, This figure iz conszanc excopk Zor cho
first year. As a general rule-ot-thumb most junicr colleges spend between
G percent and 65 percent of thelr budzess on inscruction.

It may &lso be noted that expenditures on plant cperations (Aver-
Gging LU percent to 12 percencz) are minimal. The Compteoller
artribuces this to the tact that the plant end =21l of che aquipmenlt at

the cullege are pew and therefore need (ew repairs.
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relle TV, 2 prusents oo oslotowemd af total aod eceler fue
e apnie i Lo For teculry amd statt cglavies in cach majar cacegary,
 pagtis :

sdiririziratiam, gpeneral fnstituricmal, welfare, plani sperations,

Likrsry, fostruscivmaly and tatals cleeesl.s Frow thin talle
it may be seen Chat total pwponditures for faculty and stait salazfer
L inoreased each year as has the cenrollment .
TABLE et
EXFENDITURES 0 SALAHIES AMD WAlRS
1596768 196A-ES 1269-70 197031 137 1=72
Adatniscration 63,267 92,128 RO, 60 103, 5¥d 108,555
Gonersl 19,230 37,234 51715 Gh,TL2 4, 300
Institutional

WelfeTa 16,954 27,428 31,398 5025 H3,042
?lent 33 330 50,915 63,096 67,166 §&, 503
Cperations
Library 21,552 16,536 29,780 FE, 65l 32,962
Tngtreetlon ipa, 512 454,249 554,174 GG, 525 D43, 143
Total 356,823 688,533 418, 8Ly d913,69% drd, 400

TERCEWNTAZES OF EXPIRDITUERE 0N SALARIES ARD WAGES

szinietration 17.7 15.4 1.5 Il.h Li.l
SRR L 5ad b 6.3 2.0 S5
Insciiwgional

Wielfar: .8 3.0 i, 8 Jud L
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Doeralions 2.1 Tat 7 Faty N1

wibrary G.l E% 1.6 .k 1.5

Tnstyruction 570 -0 074 AT el |

Tocal 100 100 100 140 [N
Tal:la I¥. 3 show Che smounts awd parceatapes of zortal epponditurey

ussd ifor operaling expenscs during the past [our y2ars.

EXPERDITURES

TatLg Iv. 3

0¥ OFERATING EXFPRISES

19567 =68 156614 196970 1497 0=T1 197172
Administration 7,061 7,238 5,272 13,949 13,500
erneTal R £ S S
bR sl 10, 647 16,771 16,130 37, 408 17,300
Wolfrre 1,44t 2,808 1,156 1,677 1, B0
gl 22,888 36, H4T 48,372 44 B4T 45,017
Orerations 2 e E 5 -
Librrry 2,198 3,751 A 1.3 5,301 500
Insgustion 4,033 34,574 L5, 066 43,021 59, 094
Tozal 58,585 104,079 114, %44 Lah, 20k 159034
PERCENTAGES 2F #XPEMDITURES ON OFERATIRG EFX{PEMSES
admintervation 12.1 6.9 E.D %05 10,3




TABLE IV, 3 - vonbinued

peoezal 18.7 Phal 14,0 21,6 15,1
In'jl.'.:l_t'_f:l'l.-':'ll

Wellare o 2.2 1.0 1.1 l.m
AR 19, 4 i8.0 14,1 LT, 1T
|:_,']:|E':3"_'l".'l1'.5

lLibkrsry 3.8 3.6 2.5 Y 7 2
Instructioa 24,0 55,2 34,1 29,5 398
Tazal 100 LHE L0 100 PR

Table IV. & shows average salary of the faculty and chief adminis-
trative oificers for the past four years and the currént 1571 - 72 budge:.
Eecausz of changes in perscmmel and changes in housing arrangemsepis, sveraes
gcclavies of administrative afficers have increased at s higher rase (3..3
Fﬂrcen:} then average faculty increases (17.7 percent). These adjusimenta
were made at the scate level, #verage incresses and sslary levels Zor both

faculty and administrative officers originate 2t the state level,

TABLE IV. &

AVERAGE FACULTY AND ADMIKISTRATIVE SALARTES

1567 -68 15eh-85 1568-70 L9307 L8¥1-72

Fall Tims Faculzy

8 ¥apihs 8,525 Y, 188 9,713 10,022 10,038
1 ¥ecths 11,082 12,204 12,62 ¢ 13,073 15,04%
sdministrative 13,100 14,775 16,450 17, 600 17,4600

s e
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TABLE 1¥. %

EQINYATENT FIMLI. TIME EMPLOYEES BY CGATEGOELEES

—rr .

1967 =68 19RB=6F 196G-F0 LEM-F1 1371-32

—_—

Adulslstracive

ool .50 5.00 4, 92 Sah2 fa, &7
Niticers
Olerical 5.8l f.10 14,21 i2.0% 120
'r.:].EI'l:.r_ 10,73 {3.88 1&.50 15.75 ir. 75
Vaintenance
Likrary 2.95 515 &y 0 244 1) 4,103
Instracticn and )
i ol 3. iG. 40. 549 41,92
Tesching Stafs 15.75 32,63 J5h. 86 1.4
Clarical 3,33 5,33 5.63 12,06 11,81
Tozal 44,12 T0L0% 79.12 RO, a2 14,23

In anslyzing the varicus tables pregented abowve, it must D€ rememberod
that in the opening yemp of Dalton Junior College {13467 - 68} only frosk-
wun courses were offered, # siceacien whick may tend to distert some of
the sercentsges. However, dats for the fouw years 1968 - B9, 1959 - 70,
1973 = 71, and 1971 = 72 indicate that a consistent paciern of edunablonal
expendicures has developed. During the same years, L%63 - O3 Cheaugh
1970 - 71, the enrcllmant has increased 23 percent, while che funds
aveilalle for expenditures haw fncreased 2%.7 percent. Furtharnore, thes=
gxpomilture pacterns szem to indicate thot a rolalfively constant percantage
hag Le=i: spent in sach of the variows categoerics Troo yasr to year.

It tha fuzure the distribution of expenditurss Dor the variaus
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satesories should folleow whatever patlern 18 neCce¥RLTY LA CAYLY ouc ihy

stated objectives of the collepe,

Curreut Funds Incoms

Frocedures for the handling of current Tunds income meet the
standard required by rhe internal ardic department of the Universtioy
system ol Georgla and the teorgis State Departnent of Asdiras. The
Comptroller has Incorporated sound tnternal contrel proctices for the
vusiness vffices Funds are deposited dsily aod the [unctions of re-
ceipting, recording, and depositing of funds are performed by different
iadividuals. QCashiering fs 2 centralized function. All persens who
hapdle institucional funds are bonded by a blanket bond held by the
University System of Ceorgia. The varicus categoriesg of income sre shown

inn Table IVa B

TABLE TIV. &

AXUHET OF Z0TAL ITEMS OF INCOWLE

L1567 aid 196854 Leat-70 1970.71 197172
siudent Fecs 93,206 159,032 243,957 246}, 503 273,001
ﬁ;:;iupriatiung 396, 003 632,000 6T , 00D 730,860 762,111
;1fL5 & drants 0 70,115 113,500 158,091 150, 522
Fedornl 0 Bh,113 109,850 158,036 150, 522
Othar o 4, 000 B,659 35 ¥
Sales & Services 117 545 Gl 2024 500
Jthaw is356 2,605 2,838 2,043 1,458
Tacal LU0, 679 804,301 1,020,713 1,134,811 1,187,509




AT Bhe preseat @ime, Lt appears 1har fucome i wery stalile and Ty

growing & & LuLiEEaczDry rate, [n the past four years enrellozal 5o
prown 21 pexcanty  and  income has prown 31 percent. Gimca all
goproprlations te the college come Drom the state, concinuine

offfsrts are belng made by the Regents of the Unfworsity Svecem, the
Chunsellor and his stall te kesp the state approapriations compupnsuzaze
wick pther stabtes in tha YEgitT.

in the future, student fecs will continue to mowe direckly with tha
genersl level of prices. The geneval policy of the University Syeten of
Georgis is that the scudent pay 25 percent of the focal cost and
scats sppropriations cover the other 75 percent. Feginnoing in che
samrar gusrier of 1972 a full time student whe is & legal residsnt of
Gaorgia paid 523 per guarter for matriculation compared s 330 sex
quarter for the previous year,

The cellege does not have a director or deparcment of develoomenc.

nls area 1l handled jointly by the PFresident, Compiroller, Deans and
cther gtaff zecticnswhich have needs. The Dalten Junior College Foun-
daticn ralses woney from the local commnity. The Foendation 8 & source
af future inceme is diseussed In the sectlon on endovment fonds.

Under present poiicy, surplus funds are retorned co the Universicy
Sdwstem of Geargila, which in rturn conselidate funds for =211 aullepes, and
acaeuns (o Lhe Tressurcr of the Htare of Georgia for chese Tunds. The
college was allowed fo use the L9907 - 68 surplds of 533,872 in 1988 o B9
che college was allowed in 1969 - 70 to pse the 1964 = &% gurplug of
PR, 54, The L9862 - Y0 osurplus of 2,802 rovesied Lo Lhe Umiversice

Syztem ot Qacrpla ag did the L300 - 71 surplus of §3,055.



Loticicves are ood recopnized az s nomaality for ooy 1enflicidon in

Prun Nodiweradoy Syaten of fedargip.  Shvuld a delicde coowr, Lo woold G

x

glicoeliond e the nexe lmdget vear.

o bal honde Treanss gned Frpenditures

Toobthe gchond yeaos From 1%O6 te 19EK. rho capital funds cxozndl e

Leor b crlicpe wen 52,800,008, The two solecoy were 51, D0, 000
beng funde furnisited by Whit{ield Covncy and $1,000,000 fros Uniced
GLatey Depavoent ol ficalth, Education and Woltare (HEW). These Eupds
wers expended Tor the censcouction of the inftisl buildings of =he
colloge and lor the developmsnt of bLhe campus site.  Subsequant cazitzl
expendicurss heve heen the responsibility of the Georgia Bduczartion
ferhoriey of the Uniyersity Systom.

Capital expenditures Sor che school year 1568 = 69 weve in che
amtunl of §207,178.  This amount was expended on conatreetioo af the
clagsrooneollice building, Memorial Hall,

During tha sehosl year 1969 - 70, the amount of $3583,.057 wes ux-
oonded on gapitel Invescments for the complecdon of Memorisl Hall.  The
Zaorgle Education suihority esponded additional [funds i the emaunt ol
£05, 200 fox gomsbruceion of the Libeaey buildias during 14970 - 79,

e

I 1%%1 ~ 72 & total af 52,056,732 was spent for caploal iswpsc-

fn oxpondicure brealks duwn ea follows: S667,4%0 wss spont

1]
)
it
-
—

on gamlizting the new library Soilldivg; $1,139,250 was spent in

ruction o the student centor additiap: $750,008

Tre removating the old Tlbrary area end expending Bhe

sginitbenanse celiding.



fne Svatc of Georgis holds all of the indebtedness oo capizal
gwpendicaras,  DAltos Juntar Gollege has oo indeblodness end is oo
respansibhie [or Lhe amortizationm ot the capitsl expenditures debcs of
the State of Gourgla. In che State of Ceovgla, capital ouclavs fov
cossbrovtiva of new buildings are 2l hapdled and nepatiated throogh
procezses controlied by che Board of Hepenbs of Lhe Uaiversicy Svstenx
cf Seorsia. A1l fund appropriations are made by the Srace of Grurgis
tiirough the Bosrd of Regents.

puring the mext ten years, the probable investmenc in physical
plackt apd capitel equipment for the collepe will sotsl st lagst
32,400,000, Approved building projects include an expansion of che
caintenance building estimated st $100,000 as well az an sddiciza to
the administraticn buildiag at an estimated coset of §150,000. Ac tiis
time the college pesds and has requested g mew building to house che
Allied Eeglth Programs &t &n estimated cost of $800,000 and a Fine
arcs facdlity. Howevery; no funds ware mads available in 1972 = 73,
The Beard of Regents will reconsider the request in 1973 = 74, 1If
chese two building projects sre spproved at that rime, the Buildings
will be raady in approximately 1976 allewing the uszual pwe ts zhrce

vears feor completion.

EFrndommant Fuods

The Brard of Regents has nue policies on endowments.  The handliong of
endawrent [unds is left to cach institution. The Dalten Juaics Cullega

Foundacizi, Incs Ls the main channel through which private charitzhle
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Incy eha penrull tollepe Clasncial eCrectures  eoasilL

e

Linlid dre plasid
tug Luys! Triemds of the coxlege, Lie Latv Mrs. Som Hesd, omed Mr. W o,
fdack] Bandy ln mesory oF his purvnts, Bre ard Mrse % g. Hanly, &,

aawe oade sizabile gifts i the form of cudeements.  Tho Besd pict ameonis
o approximezely SUL0,0OG, cad the Baedy o!Ft eonsisted of 5,700 share:

'
Hls

ol ROA ctoock with an approedoate market velae of $X00, 0000 Booh £

ave acministerad by the Trust Deparmmene of The Filrst Kavionzl Baok,

o lbom,. Dehr The ipcome will be paid on 8 curcesat bazis Lo the

which will spend it ag cthe Trustees of the Foundaticon chosse

Foundagis

(within the limitacions of che Foundation's charcer).
At the present time, these twe funds repregent che total corpus of

the Fpuncation endesment. Whea the Bandy ondowmens crust [o exocuted,

it will Do en opef-énded document so that Funds from othoer sourco: can
e added to the sresent corpus. The Truscees of the Fowndstion can

deliver gifts it reeelves into the zccount. Individuzls may nake eithew

cestamontery or wiving gifrs dircecly £o che Endowment Fund.

Zig mo epecific oblective has boen set, the Cheirmas af &k

Founcatiosn Trusegees, €, Ellie Wniteheszd, has stated & peal term geoel of

ene-nalf miilion doliare for the Endoument Pund,
szement S Restricced, Agency, and Anguity Funge

Gecbon Junisr Sollecs hasg received fecevsl grante nichn which Lo

cpcrobe the Allied nealth and Nureing Programs.

chozs DELETANS Ave COSLCLGECG and nmuaEn e SPHTL

wiera oriainglly specified. L proposod budpet Is guli-

wowmn whe lederdl govesmment, smd, siter it is epprowed, the ecolloge



Pl
wead evneunt fovr expenditures item by iten.  The watching partizn of @
Federal preject (usually coming from the State of Oscrgia orf the Daltos
Jerdor Gollepe Foundabion} is pob mestricted funds.

The mamngement ol Worke-fitudy and Katicnsl Defevse Svudenc Lean (RS
Funds is incorporatad oo the regpolar sccouanling system, and che szme
auditing procedures are used as [or other inmstitocional funds.

The pelicics and procedures of the Foard of Becents 2ffeccing ths
paymens Lo annuitants from anmaity fond balspces Eellow sound accaunting

practice. In cke cese of work-study, disbursement proceduress are as

i) the supervisor keeps a monchly time shest oo eash studen:s,
(%} these monthly sheets are checked by the Dirsctor of Tinaocial
Aid,

(e) the Director of Financial Aid then makes up che payezil,

(d) the payrell is forwarded to the business office,

t2) checks zre gprepared by the business offics,

(E} checks are disbursed by the Flnancial &13 Offices throiugh zhe

supcrvisors ba the students.

Loazns and grants are provided to students at che bezoinnins of zach
qaarcer in che registration process. Disbursement of the checls ig
naneled In the 2ame menner as the Work-ftudy payrell. The ayatem of
dishursements acems to ke spund since the Comptroller and the Pinancial
aid Director gerve 2z checks on each olhar.

The pelivies eestablished Cor the Jishursement of Work-Study Fusds s

admiviscezed by the Student Aid Oftice. A1l federal tunds disbursemencs

have wriniew guldelines.



5 roeceire that ali spocigy Fedorsd Qunds rast bo

Il il Ll p U

sl a= oo sepavete Icec on the balanvce shoet. Tho Ledorul
coires thEL Uhe inscitoryven use dhe saro accuunl g oondzela amd preae
cuodaren o dedaral dishursements as for stote disnorsomonis. Thovaiooo,
wher ppees Lheo 815w sponl oi o Lhesy Phe pucctase ocdar woslh b

effdeded by the Stabe Purchasity Depactmene.

In accvrdance with federal regulacions the collegs hes novor

Imwegied Dedoral jundz in seccurities. Howewver, student anti
Tunds zre boedlng investod and the dnterest picld therefrom accptes Lo
e scocdeat @activiviecs foed and will bi2 psed bo buey coulpment for che
shizdens centar.

The matchlng funds for the WOSL program arc provided by the Pgllon
7

Timior Taillege Foundazion. State funds cannotf be wsed for thHis purposc.

Mabehing femds {20 pergeat) (or the College Work-Study Frogren alseo come
fzom tne Dalton Junicor Collegs Foundstiong the balancc (80 porcenc) comss
[xam “ederal -funds. Tho state doss not permic the inscisurion to borrow
meney b be wsed for matohlny tutposes.

Teble I¥e ¥ shows the institucion's matching contributions Fop

cubioeeily supported programs and dindicates the source of matohing

funds fornw tihe past Eive yoars.
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auxiliary Fnlerprises

The wsuxiliary onterprises at Dalton Junier Uollege canzist ol the
collegy bopkslore, collage prill, and college wending machine operatino.
The wupervizcr of these enterprises reports to the Compirclicr.  The
rosponsibiliny for che finsncial wanapement of thesz operaticus is vwestad
in cke Gomptroller. Income statements of auxiliary enrarvprisizs for the
past Live yesrs sre attached.

Initially, ehis institution had to borrow waney to 2guip and scaff
the above-menticned enterprises. This losn has been paid of f ower the
past four yesre. Met income over the repayment of the losn iz revesled
in inventory eccumulation such as books, papar, general educstion suopliss,
end other consumables. These enterpriges are self-sustained and operate
wich a degpreciacion allowance ressrve.

Une weakness in the operation of suxiliary enterpriscs is the coilege
grill. The food served is relatively poor in quality. & secomd shorte-
coming 18 in the bookstora operacion. Frices charged students for
textbosks continue to be 20 percent to 30 percent higher thas prices
charged dn other cellape texthaok storves. Thia-haakﬂeza ig recognizcd
by the Comperolier and other adminiscrabive persepnel. One raagcn piven
for the high textbook prices i:z that the size of ocperatisn iz tec =mall
ie r2alize economies in purchising or discribution. The welume of sales
io the backstore is rather [ixed sand ie in direct propesiion Lo the
numprer of studenk s. Therefnre, i valiome of husinesas s Tosufflicien s
staffing, che only resl corrective sction would be to reduce ihe size of
PRpevations. Reducolon ot the steck and Tovenloey Tewels, the catel

ozl o f Ferevonel, Lhe type and varioly of peods sold shoola



56
all hcly lewer costs znd, thereby, lower textboow prices. Perhaps the
moakscorm: should not cerry anyching oxcept che necessivies, i.e., texc-
books, wrleing suppliss and gym uniformg.

A stmmacy ol che 1967 - 71 operation of auxiliary enterpriszes
ie  shows in Table 1V. B. Total income for lour ysars wag 546,832 with
total expenses of $360,817. Income after dirceb cxpenses $4R,013) less

-

reserwve for doesreciacian of equipment (320,3420 wiszlds & net income of
P U EL b ¥

$15,6071.
TABLE IV. &
A ILIARY ENTTERAISLE

E TOTAL THTAL PERSONAL OPERATIKG o
TZAR TNOCME EXPIIGITURE  SPRVISFS  SUR, & Fxz,  encbrmd
196758 $ 78,644 $ 67,047 £10,088 £57, 308 S461
1DEBLES 113,079 93, L62 16,820 76, 842 a
1969-70 110,071 108,056 20,418 87,638 0
1970471 105,642 95,152 22,120 73,323 0

Furchasing; Storcradms, Inventory LDonbrol

Purchasing i4 permitted in three departments: the bookstoie,
plant cporacicns, and the Lusiness oifice. The Demplroller i
ulbimately gesponsibie for all purchases. DOalton Junive Gollesd
maintgine Lwo types of Ilnventory: CLhose Ltems that are clessified
as consumsbles, ang those items chat are classilied as Jurables.

The consumables consisting of such items ag psper, pens, and chalk, ate



waincainsil By the TMrecrere of Plant Opertations. Each depalinent or

bk |

divsivn reguessing consumeble supplics de fdensified and o

herodd Do fhe
wegnlice. The dlspensing of, and acceountability for, chese consumalles
is made throuph the Director of Plant Operations. Inventory of deranls
items such as eqguipment and machines is alse maintainad throogh ?lant
Coeralicns. The primary functicn of the inventcory clerk is Inventory
control of permancenc or durable goods. He recelves copiles of equipmert
purchese orders and ackrowledges receipt of purchase anod immediately
lebels =ach item Taceived. These items become a part of che oweral]
Lnventory and sce reported snd mainBained on IBM cards. The
inscitucion makes use of a perpetual inventory.

Central soorerooms aye managed and maintsined through Plant Cpevatians.
& revolving fund iz uesed to replendlsh ehe suppliss. Hrorevoom fscilicie:
keve ensbled the institution to maintzin & gengrous supply of son-
seeeble dtems.  Although the storage facilicies are bocoming crowdsd,
trhe propesed expansion of the maintensance building should eliminatz this
potentisl problem. The adequate supply of censumables usvally permite

timredizte delivery ro departmente.

-

Plang Por Fipancial Beascourcas

Flanning for sdequate financial resecurses procecds on (heoaee levels,
Only 4 limited ameunc @f effort can be dirvected toward increasing stace
funds. This sewally results frem continued incrpase in arrollzenh re-
sultivg from a walloplinned student recraltment pregran,.  Dalcon Fanier
tellews will condinoge to increase offoris Lo lake advanotage of appropri-
ale Zaderal funds as they become avoilsbie, ¥Plans 2re peing made fox an

fnrual fual driva by the kg 3lon Jdundor College Foundsiiou.  Special



o
I

crgfugis 13 to ke placed an csopeigns in surrvoundieg coum iec,

The Dalten Junier Gollege Foundetion is plamming for sdvertiue-
ciGE and preeation of Endowment Trust Lo encourage livimg and tesca-
menbary £ifrs.  The Foumdation szlac BRUoUrapas corporations asul
mandgsrent of Locsl induscry Lo contribute to the tinancisl support

afl the Collepe.



¥. TaCULTY

Recroitmenl and Selection

Faculty recroizsent i8 cwles the pe-cral seosrvdaion aod coorcicaticn
of the Acadesnic Dean,  The Academic Dean werks in cooperation with che
Divizion and Propram Chairman on recommeoding prospective Caculty for
coployment . The nead of each division is sscertaimed oy coenaultaiio
botween the Acvademic Dean and Chalrman.  This need 15 expressed in oro-
poscd bucgst lorm foar the fisen’ year afonr aporovel by Che Presidenc.
Afler the Lhudeet 15 approved by the Board of Repenes, the Academic Blaan
ani che éoprepriztey chaimman will zrocésd bs rococeend fhe nase soilaizle
persoms awvaiisble. Additicnal informativn concerning the procedures
invalved in fhe appeinument ol Lapulty rembers Zs leund in Folicle: of
the Beard ol Regeats ol the Univeraity System of {sarsia.

Both active and padsive provedures sirs usced in recruiting eppl icants
Lop [aculty posicions.  The active procedars fowolves sclicization Moam
collegee dnd universitics who lave strosg depecbonnts Lo (Ol desired
Zieids,  Caresr cawxg ab chese fosticutivns are sizendec oy reoroito-at
porsanmel. The passive procodure imvolwes regular screening of applia-
catinns as choese are reosived.

The objectives o Dalton Jonior College and (he expoatations of ics
Facuwizy are sxplalned Lo prespoctive toculty members by the recruiter.

If vmplayment iz offcrcd co a persom who is oo the staff ot & siscer
institutlion in the stake, 4t iv the policy of dalten Junior Collepe ro
arrange gontact wich Lthat persen chrougn che prosidenc oi Ris imscitozicu.

Toire 1s ni pulicy regarding the lateslt time within an academic year when
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n B molmbry A% ai accompt o prowide & non-secidivnal staff of ig-
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f racher corprehensive process.  The nem menber is broughe onco the

Sands Rumo da cefore Lhe cuarter beging go that amgple time wIl] he

availabls Fovr hls ericataticon. This orieptation 13 capnducnad

ow the DMwision Chaixmosn with the assistance of ocher oombers of the dia
wiglon. The administrizcien alsc assists in this procedurec, especially in

thw drea ol fiscal oatters snd general business repulations.  Hew opembers

ave given informeiien abeut the city of Daltom: its populaticn and geriaiz

poogrankie deca, its primcipal industoy, and its hospitsl, schools; and
recreational facilikies. The member is taker on &8 tour of o m&{or garpoc
manutactuTing tacilicy to scqueint him with the principal industzy of
chls avea. Assistance i3 glven the new member in arcenzine for housing;

cr nurseriez snd hindergarcens may bo made waekzs and some-

tn adsrunes of his arrival.
G orelabivery small percencess of chee toral fedching faculis serce on

—_
s

z part timd basis.

Tam suTEeal quarter; 1971, tihrousk

IMER, AU mourecs wore Bsucht.  Thirty (or & pascent] of

B by part bime facalty. Parl cime Dacliity see usod extinzivels

io sculiing the courses in Lhe Concimainpg Edvescoon Progran.

T other cizas axiassive demonds for certain coursas

mAY TS ire §lu



gucltion of 3 new secedon and the cmployoenl of @ part time 1ne: egezor.
Tare Lime Tacully may otherwise be used om & temporary Lasis whaa reaalor
Tawnlly wenbevs are om leawve.  The recruitment procedure for par: cime
Faculty iz uwsually lese formal tham Tor full tiwe faceliy and iz prizarily
comrnicy=atiented. TFhe appointment procedurcs for all facalty are sho

SIORE «

Faculry Drganizabion

The teaching faculcy of Dalton Jumier Callegs is organized into
gaven divisionss Humenizies, Social Sciences, Matural Sciences and
¥achemetics; Bugincss Administration, Nursing, Allied Heslth, =2nd Coo-
tiruing Educaticn together with one department, Physical Bducatioz. Too
Division of Concinuing Education is extensively discussed in Avcs [X,
tpecisl Activities.

4o dndividual faculty member is responsible directly to his Dlwvisizs
Cheirman who is alse his principsl liaisom to che aduinistrsticn. Divisions
meer e the diseretion of the Division Chaipman, and frequenty of meetice:
rarics from weekly te quarterly. A& significant portion of the faculoy
buginess ig conducted within the framework of the divisicne.

Councils and committoess which are {rﬁﬂ;aniz.eﬁ acrases divicslongal and
adminlatracive Lines serve Lo unify Che Faculty and oshance comunication.
vew coomitcecs: are {ormed snd existing omes dissolved ag nfeds chango.

At rthe prazent time the organization includes the Arcademic Souncit, che
Admipisrrarive Jeouncdl with 2 subecommilttees, the Student Asnivilios
Covncil with ) subecoomel PEeos, and qeven olher comadtiess.  The nasin

rasponeibilities of the councils and committevs aoe Cescribed in the



o T SEeiTen. ol tns handboold on Coamddile und copmisooss

Faedtoe: Hnnll

seeds bo obee revised Le relloce the cuvrent vrganidal bere ALl anpmw: 15

£

2t oo call el che chairman as the need driscs,

Tho Acodenlc Louncil is chatred by Ehe Acadomic Maan, @l sembeozhio

:fined o the Facultwy bandbool, This councli meots soverul Limos

quaricry and Lhe smingens of Epese mwocings ave discribunced no ohe

tncisy facuiey. Throwsh the division chaivmer and etected isculi Y- Tl e
senyel ives, an Irdividus] fzceley wmember con be in touch with acd Zofluaznoes

ilemis palicy.  Mevcings sre oonounced in zdvance and ace opsn Lo any

The Admindstrative Councdl which has the Comptroller as chaiwmmon

Cid cor meoc during the agademic wear 1971 = T2d. It 13 »ccomicaded

5

that che pole of this ¢ouncil be ewaluated te detormine the naceseity

for ics contiouing funccion. Booksiore and Campus Bedusificucion arc
submcomiiccess 2f this council, end cwven cthoush neither had mec last vzar,
i Qrelrman of each cfsced thac some etructors should be meintainsd o

th ¢n Dookstere policy and campus besuiificarion as needs arise and

oencil is chefved by the De

PEEL Years Advanse notice sad ninutcs of

Fapuityoaiohere. Toe Asaolerdic szha

comnitien ol this counell i mot mest isar yuaw, and fig

othar owe ube-commmictccs, Abtudent Peblications =nd

ITine Avcs, sre meoting as ne nweed srises and are function

'

B -

Tihz CosunliTe= o tdrmpniclees is responsihle warpni Lo

Edeba Al ps 2ach e based oo prererences expreumend e Wizt l



Faculiy wenmbers.  The six ethor committecys ace Admissions, Dlscinline,
Financial Aid, Library, Mursing, and an ad hoe committeo en fnscvaaci,
ALL reperted oeeting alt desast onee ducing Lhe past academic yeor and fel:n
Lhey underszood snd were discharping cheir responsibilinisa.

feveral faculzy meetings are convened by Lhe Frecidenc st least oncs
gdch cuarker Lo act on commitcee Teports and otheyr items of incte-est and
concern ©o the patdire faculty. Included o these meetinss are all
memaers of che administrative [aculty and teaching faculty as defised

in the Facoloy Handbook.

Thiz organizational scructure 1s adeguace for che preEssot cime and
shculd be adequace for seversl years. However, aoms faculty members
hawe expressed & deaive for an opportunity te mest somewhat regularly
exciusive of administrators to discuss matters of incersst e full cioe
teschers. Tt is recommended that this suggestion be studied and ioplea
oenbed If enough interest 1s cenerated.

The responsibilities apd jurisdiction of the feculby =re cloariy

calived in zhe Faculty Handbocok. The ease of commnication betwsen faculty

attd adminigerscion 18 tangiblie evidence that they are genctrally unders

stood and accepied,

Acadanlc Preparation

The acodemic prepavation of the faculty at Deleon Jundor Collio

ig adequste accovding Lo the critecia defiped in Scandonds of che Colleze
]

Deiveate Assembliy ol SACS. Of the filty-six persons inwolvec In che

instructivnsl program during the fall guarrer of 14TZ, seven hgwn
dpcrerates, one hoelds the degree of Specialise in Hdueacion, Zeur are

doctoral csndidaces, snd eleven others hawe pridiuale training bayend



el

the Masterfs level. Therefore, forty-one percenc of tha iaculty ds 4
whole have 1raining beyond the Master®s degree. SevenCeden of the thirty-
one persons (fifry-five percent) who have igstructed in the Humanities,
tncial Selences, or Katural Science Divisions during the fall guarter

af 1972 have preparacion equivalent to at lezsi ung year of advanced
study beyond the Master's degree. Sixteen of the twenfy-iwg persons
{ziwlby-four pgrecent} In these diviglons whose coly responsibilicy wue
teaching howve this preparatioo,

Ten perscns have published arrieles in professioral journals.
geveral faculecy members are completing research to fulfill degree require-
ments; three others are currectly preparing books for publicatiom.

Teble ¥v. 1 extilbics & susmary of highest earned deprea, ceollepe
traching experience and awerape age of the faculty teaching at Dalten
Junier College during the fall gquarter of 15%72. This date will be used
as the basis for the following discussion on dintributicon of strengths,
wrakneases, &nd gompetance ol the faculty in relacion to the puroose ol
the institution.

Two mewbers of the Hemanities Division have not received the Master's
dagrea. Both have completed course work {or the Ph,D. depree, arc
currencly preparing papers to finish the Mastar's deprec, and have plans
ko 2arn the PhuD. One instruccor is ceployed port bime 10 Leach a
speech course, And ome person who teaches in this division also his
administrative responsibilities. Four members of this division (torty-
four percent] now have the equivalent of ac leazt ome wyear of study
beveond che Mestcer's degree; and one addicional porson is on leave of

absence for graduate study during the 1972 - 73 academic ¥year.
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Merlioes of the Humanities Division are om the awvaraes oldar fban
fraabers of cther divisivnsy averaspe experience in college tesching 2
gimilar. Tiw serrapn length of service is about two and ooe-half weats
ar fiftw percent of the life of the institutlou. This racio reflescos
growch mcre Lhan tura-ever and s an indicstlun of the peperal gralilicy
of Lhe facaltwy.

seveney-one pergent of the full fime feculty in the Social Scienca
Livisien have completed or sre candidates for the dectoral degree, and
gne sdditicnsl person from this divislon is on leave during the 19773 - 73
arzderdic west working on this degres. Five persons from administration
are teaching courses in the focial fSciences. One person Ls employed pard
time to teach & coorse in psychology. Average ags, experiendl, dnd yedrs
of service ar Dalton Junior College of members of this division approximets
the everage for the institution.

Memzere of the Hatura]l Scienco Division hawe comparable academic
ceodantiales. Six (eeventy-five percent) of the eipght instructora howve at
lzasz ¢ne year's preparation beyond the Master's degree. 2all meobers of
this division are full time teaching faculty of Dalton Jumior Tollege.
fne gerson irem this divieien Lg alsc on leawe durimg 1972 = 73 co cem-
slece his docctoral scudiss. The average ape, experience, and langth of
service of members of this division are similar to those of cther division:-

o the Busivess Admindstratios Division the one membir who Jdovs nol
Lave an sarned desree ie o pare time instructor in o Lereical proeras
rialad co local induserw, in which he has rich expericnce.  The iwo wha
have Bachelor's degrees teach part time and have primary respoensibllities

fa v Diwision of Comtimding Educativm. A11 other members of Lha Zdwizian



hota the sastar's depres, and thiyty pizcens have complensd work Seyoad.
Huwlers ot $his division inlégrate the aeademic propram wich comwunity
cusiness and industry. One menber teachos paFL Lime anl serves as liaieon
Berween collage and lecal business; three persons irom the business
comunity tedch parc btime do Lhe coblepe pregram.  The averigs Lgps, ex-
periznce, and lengrh of serviese of mewbers of this diwisiog 2re zgain
eomoarabls e chese of obther Jdwisions.

ALl membors of the Mursing and Allied Healck Divistons have sarned
the Hachelor's degres, and fifty percenc hawve compléersd zhe Master®s
degres. The disstruccoss in Medical Becords asd Modical Technology are
cerbiticd by the appropriate prefessicnsl organizationms. lenpch of service
is shorcer in these divisions parcly because the Nursing progranm was
added to the curriculum during the 1968 - 69 academic year, and che Allied
Healih Program the aex? weat.  Iarellment in bech progrems his srown
steedily. Mewbers of chese divisicns have less experionce om the average
than others.

The Physical Education staff is well qualified. all faur full cime
insctructors hdave earned Che Mescer®sz dagree, sntd [wo have ergaged in
leziher study. The c¢ne part time Instructor in »allet has extensive
training arnd professicnal experience. Apain the sveorape dge, experience,
and length of serviee zpproximate the insticutionzl averssa.

The evidence demonscrales a basically wellequalified end generally
wulZl-balanced faculty. The educsiiornal credestials of tho faculty as a
wiare and the spocilalized experience of Instruchsrs In temminal programs
[ndicate chat the training and competence of che Lacuvliy are sempotiole

with the inscitutional purpGsi.



Crewth and Mewelopment

Reforance ls pade to faculey growlh and developmene in che Faculty
Handbpol as fallows:

Instructers and Professors at Daleon Junior Collepgs
showld no! e satisiied with mecting minicum
nualificetlons for tHedr positions « « « + » » =

The knowlidge explosion, about which we hear so much,
vakes IL mandatory that & teacher kesp abreast of the
changes im his acalemic field chroush addicional
graduate courses, seminars, rosearch, Lhe reading of
professional literature, and the actendance at pro-
teesicnal meetings.

& survey of thirty-two meabers of ihe Eull ilme teaching faculcy
revealed the fcllewimg: Twenty-eipght oembers, or B8 percenc, gcal.l
that they felt encouraged by the administraticnm to continws graduaie work
or regearch. Kegative responsss frowm the remeining four were attribuoked
to wnfemiliarvipy with the leave policy and a belicl that enough momiy
would not be available for helping to finance edequatcly their praduate
wirks Five memberz, or 16 pervcent, of Lhe thirly-bwoe gquestioned stated
that they were not familiar with the leave policy.

A gtatement In dhe Faculty Handbook clearly explains the adminis-

trution's views on faculty mambership in professlonal orgpanizalions:

"The Collese encourages ics Taculey to e membors of profossional crgsne
izaticns, parvticularly those of special incerest or within the discipline
ef indiwvidical faculiy members.” Thirty of the foculty members gqueried,
v 9% percent,y scated that they belonped to one or more professlons’

organizations. However; elewen of these, or 34 percent, szoid that cwven

thaugh they were aware eof this statement in the FMacultw llandboslk, they

diisd mot veally feel cnoouraged to belong to these professicnal

arganizations. Heasons given lor these fealings sesmed 1o reflece the



Zinl
rhoupinl, toat chir groafest LeneTit &o be depived _roz poobuesanlo B Dhees
arganieatisns would bo in ctbending [te mevtings and workshops, and
aot eaough [imoes are avallable Tor such lrawvel and sctendance. Twonty-
sin Faculty members, or 2 percent, stated that they hud accended meetings
al their professionstl orgeniZaticns during Lhe last Pive weares, and oo
g2ld that parc oi the cxpense of eravel was boroc by the individual.

T facelsy haa 111 meckervships fo T8 diffesent prelessionsl
organisations. Six faculty members hold memborship in five or moce
professional crgsmiracionrzy aix, iz foury seven, o chresy =owven, in owoy

toiy in oné. Teo do onet have sembecship in 2oy pruelesslonzl proup.

In resgponcse to the goesticn, Do vou feel that nscessdry travel i

o

sdequately supporced fimanciabilx? eighteen membors, or 34 porconc,

angwersd no. Four others said thae reipburscement for lodping and var

milgage Feemed adeguste buat Lhat paymant for meale was delfinitely Lou

Tow.

Financia} Proviaicns

Deta on faculty salarics are drawa Lrpom thise souwlvws: ol itumized
1isz al facwity salaries for fiscal gears 1567 - V1 obudlecs Down repart s

in che Compirollerfs Offdice, the Acilwsis of Dporating Pudpep wublished

anmually by cho Espenzs ol bhe Imiversitwy £« of Cearzia, sl Loo

o i i e i £ = beptenoc YT Lssus.
junictr Colilege Journal, fugus ceptenpor 1wl issy

1 I o 1
i

Averape, high, and Iow salaries by gcadomic paskh fop [iscal ywears
LAY - 72 are ineluded in the tabic belowe Thése are budsetod ood mas

glficr trom salariss actua



THRIE V. 2

BUDCETED OOMPENSATTON FOR DJC PACULTY Y Ak
FISCAL YOAR 1947 = 1968 THROUGL 1%71 - 1972
9 MOMIH RASTY

B —— e mm— ————

1967 -68 1GE8-f4 19R2=T1 197071 1971-%2

[nsskuctor  High B, LD B, 250 B, 10,500 T4 50
Average T L 2N 7, B30 1. 1al 5,891 g, >ad
T £, B00 7,600 L5937 T, 500 Foapl

LERLELERE

Iroeisssct High S, 900 11,194 10, 800 12,308 12,5308
Avnorape B, 120 9,529 T DLHT0 10,046
Tew a, D0 8,550 &, 300 g, 700 8,700

sssocizee

Professsr High 11,500 11,460 2,000 i, 692 12,500
Average 10,533 10,804 10, 553 10,556 11,238
Low 0,500 10,628 9,230 9,846 9,523

?eefessor Hizk 11,700 12,900 13,330 15,000 15,600
Avarags 11,350 P2, 027 12,560 144373 13,7538
Law 11,000 12,100 12,000 124500 11,823
LveTage B,525 9,138 95713 10,022 10,0248

Thecso sslaries compare closely with other uodcs of the Unlversity Syaten
of Ceorszia. Since 1%05 the University System has iodicated average
saiaries o e tndgeced by each inscitutlon each year. This assuras

chec similar raaks in the seweral instituclons receive compirable gay.
fppropriacions from the Georpia deneral Assembly ave giwven te the ccollage
Ly che Repeants of Lhe University Sysiem om oo peccenlapge basis.  Thils
peresnbags @5 pazol on Lhe tetal personsl services [oowe Lhe price yeazts

pudgers  kmslruclions to Eke dnstitubtion are that incovases will oo
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il s abdained Trom Lhe Jaaiar Lol lops vwcead, Yeiume $1, Acoan =
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Sewtomensr 15000 Clabest dnformar ton e

Labluel indicaces Sbas i weding
leenloy sslsey L poblic Cwe-yeonr dngEituiions oiil s o ral mess of

Ot

ieaz thon 19000 studenis for che 1969 = 70 wcadenic yenc

The sdaw yudr bhe average Laculty salury For Dalvonm Jundier Solléss waw

BV, M0 Ledury sverspos are cpusd Lo or esxcesd nalicnal agvora
junive colicces of similar enrolluenl.

Yhe Teacher Reiivemest Systen of Goorgia has besn in offect since
1522 and fus peen upgraded on several different coccasions as o che
Genaiils in type and amount. A1D full time Faculiy members come under
the Tragher Rotirewent Program. The rezirement provisions ave progesbod

ir thz booklel ilemdbock of Iniormation, Teacher Reciremest Sysiem of

CEowgia, L1969, FLach isceloy muemper contribuces & nerccenc of hia selary,

anc Lhe Brabe of Secrgiu contributes an additional 7.63 percent. Beesaning
2, the emplover contribution pace will be incressud to 7,73
gercént. The faeulrcy ds also cowvered for additieonal reciresent focome

che Fecaral Insurance Concribulions Act.

iz

11 facweliy nmembers are covered by Woriinon's Cemzensaticn Insur:
ard provisten s oede for wnmenployuent corponsat lon,  Additional bepelics
aTe sivk leawe gnd deatdh paymeat basod on leperh of service bo Che SGsbi-
LiLiona

fopeovip Insuvanca 314:1'.| 25 offerced o all [uii time Eatlﬂi:, witlk

=

mARLTUE Soveragsa of Tagle 1ife, sccidencal death, and s

SR

insurance dn Coe smeine ol 215,000, aid dippiomearary Life [onsuraoce
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available according to the emcunt of anngal compansation wp to 535,000.
Hospitaiizaslieon, surgical, and medical expense coverape arc availahle
tw Eacuity members and theiyr dependents. The college contribuccs 5125
per yesar for each erployec, This amount is low compared with ether
insticvrions oubslde the University System. The remaindsr of the
premive: is paid by the individual, In 1270, the Bsgencs of the Tai-
versity System approved increased mstching benefits for insurance wp to
§252 per emnloyee per year; howewer, increascd benefirs had net been
funded by the State Legislature at the time this report was being prepared.

Basically, the fringe benefite offered at Dalton Junior College are
the same A3 Chose found at other institutions im the University Syecem.
Benefibs are closely governed by regulations of the Board of Rogent &,
At present the [ringe benelits ac Dalton Junior College sre baraly

guificient for the welfare of the faculoy member.

Teachinz: Load and Cther Duties

The nermal teaching lood for full cime Faculty is fiftesn gquarcer
aours.  Thie load usually consiste of three five-hour courzes with az
enrollment of approximately thirty students in eash, vielding a cotal
ef 450 centact hours. This total is slightly higher in the Division of
Secial Seiences. The teaching lead for Taculty in Xatural Sciances
courses 13 computed differently because laborztory wotk is invelved. The
normal lead in ¥atural Sciences is tem quarter hours comsisting of two
tive-hour courses with an enrollmeut in each of approximstely ferty-
eight students. Each course is divided into two laboratory sections,
and thy student ceontact hours tetal 4B0. The coptast bhours 2o che

Fhysical Hducacion courses algo tolal spproximstely 480 hours. Zhysical
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Tatery DRITLY sEudents (el vourfou. Boch Bhe nwaler of guavier hoors and

Lho: pormmes of contacs hoors are conside-ed 40 fl.at_er'm.’“rr:t; A Leaening Tead,

oo bootph Lb 13 oo y pessible 0 dv co, elreris uoe mede to limic

Er Evis BT

< ol AT TSpArAT Doms fur each [nscructor.

sracaes fhas in

cdition To hi1& ceaching rospon-
if8 che dastructor iz expacted to maintain oflice hevrs, sorve
ghosmteartbees, sponscr accivitles, ddwlise stodenis, ond assist ‘oo ospecial

groivaicles wWoon calied upon.  Ewivas-torricuiar and/or coeddrricular

:I theze assipgnments should ®aguels in an

swerlowd Iox I individusl, Lf 4 recommended that he be ziven z zeduced

tesching load a8 compensation. Thiz action would be in keeping with the

(2]

policy ol refurdng the teachdng load of Diviecion Chairmen to fwo-thipds
£ Compensdte IDC nacesseEry aaminievracive dutics,
Instizuecdonel nolisy with regard to oubside emplayment s ootllned

viv £he Paculiy heneboee. The [irst responzilility of the colliege enployes

ig, ol cpurle, to che [nafituticn. iUndor ceppain conditions and wich
wie apprevel of the President limiced sutside smplowment may be
Pemmangipie,  Tnetituticonsl policy closely Follows the gitldulines of che
Fogent's Molicy o ovizige sobiviriss waich states “a faewliy member
sasll fuol engspe In &ny eccupation, pursuit, or oadesvor which will

agerfere wilh regulas ond punctos] ob s official dyplesan

“hke slalemgnt doak oob prevent feeuliy [rom deine such thious 23 lectuving

Groadllniy @& Comsultanty with the approval of the sresideart.



wrr il

Froescsuivmal G

M pelicics am! procedures poverning facelty promet ionw zpe 2o

Tunpt sy with nighest professiens]l stindarmds. The oriteris tor prosesizn
in aoacomic rank are as Follows: superlor teachio, oulslamling seimwisn
Lo fhe Instizeblcon, acedewic achicwerwni, professionsl arawzh znd deve loos-
wnty nomber of years at the institution, nusber of years fn bhe prescnt
ranks and highesn degred evacned. EFach faculty member 13 evaluaced by
the Presideni topelher with che Acadecdc Dean and Division Chairmsn, znd
appropriatt recomendations are made to the BEaard of Regents.

Folicies governing tenure and procedures follewed in granting ic
are prescribed Dy the Board of Regents and ave standard chrosghout tha
Toiwversity System. Tenure here mians primarily job security and has oo
ozicr particelar significance inscfar as incrosscd benefics dre concarned,

Procedurss for dismissal of faculty, both tenured and untonupsd,
grae scated in Frligies of the Board of Begents, University Evscem of
Gecrgid. Lo hes not been necessery to uclilize che formal diemiseal
prooedurec.

Faculty meokers of Dalcon Junior College have all of che time-koneored
cenats of academdic freedem nosmally found in institutisns of higher
wdration. A stafement cencerning academic frecdom is published 1n the

Faculty Hendbook and fs understood clearly by che members of the facylewr

amd geverning board.  The faculty repsrds the stated pollfeic: and proeeduras
concernitg dcsdemic Lreedom to be satiafaciory.,  Ho problems heve crer
arigom here In this respece.  Faculby regponse has indicaied thoet tie
tzouley hes studied aod accepted the professivns] and cthical respnagfuili=

ddeg which accorpany academic treedoun.



Fponity Fwdlisapibn

Tne criteria, in sdiition Lo acceptable troiving, pereeaalicy, and
chavaccer Lraits, ussd in evalpation of (aculby pembers are 35 Zollowsd

L. “eachine cifeccivencess.

. Graduate scudy.

5. peblicazions.

i, Creatiwve scholavship and research.
3. Bwrvicgs co the College apd bte the public.
£. &m attitude of ccoperation in advancing the totsl pragrsa of

tha College.

P.  HMembership amd service in appropriate proféssicval srgenizsations.
Thess criteris were set forth by Dr. a. M. Gignillial, the first Prasident

of Nalten Junier Golivse, and are lisced in che Faculty Handbook. They

zre in keeping with those crireria prescribed in Folicizs of the Ezard
at Regenta, University System of Georgia. A suvvey of the faealoy
vavealad chat these criteris for faculty ewvaluation are underscococ and
sccaptad by thems The critevia sre subject to paricdic wevisicn by
approprisce faculity action cormensurake wich che pulicies and prosecdres
ol che Beoazd o Regentsa.

Faculty members are evsluated by the Division Head wsing these
cricesie. The perfommances of faculty mewmbers are alsc evaluated b
crense lves 2ol by the students.  With few cxceplions the faculty snccuvrages
nvaluution in aome [orm by Che scudents.  Most of Lhe feculby ces sbadernt
cvaluaticn formes furnished by the college; some use forms Lhey hawve
developed for thelr own particuise oeeds.  In addition i Lhe Do whdch

preteck ghe anwnymily of the respondent, meny facully members sces Cwalu-



acion Ly students throupgh indiwisdnag] contuzencos or ilorocel discussicasn
with the olass s oa whele,  Miny of the taculiy week evzluatiss by stodeacs
pawairy sLaTEer, Lot most atilize some form of evalusnion At lodst onoc ov
tawice B ytar.

Jther mecheds emploved by the faculty bo evaluate thelir effvccivencss
ere to follvwe che progress of the stadent either ie werk situzblons or In

genior college, to study scores made by stedents on beth standarcized

hatsprepared tosts, and te discuss with celleagues their teathing

ang T 5

sechaicues.

The stacus, guslifications, amd performance of wach faculty mesber
sve veviewed snnually by his Division Chairmen apd che Acadamic Tear.
fvaluaticn for considering renewal of centract is dems in che fally
evaluatisn for considering advancement in rank and sslary adjuscments iz
done dn the spring. If & faculty membey so desizes, he may review hds
evaluation with his Divigion Chairman and the aAcsdemic ean.

Crher ewidence of the institurtion's concetn [op jmproving cthe owvara-
all effectiveness of the faculty is refijecred in many ways. The
inscituticn supports individual faculty members in innovative tesching
=pthode such as team tesching and larpe.class/smali-séminar situallions.

It prevides materiale abowve the ordinary coet of operations, A grean

deal of equipmarnt has been provided in the wedia progrem. DMiziher scudy
ie sncouraged apd gapported by the institoilon and Dy the Dilosn Junior
Cillege Foundacion., An oricodialion session at tche pegimming af =2ach

schonl wear iz scheduled for both old aod wew fsculiy, and ineservize

lnstruccion un melthods aod yrn:edures is made avaiiable.
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Trme resulbs <l s [aculty survey innicale Lhat working cundicion

gownral are mood. A majority response agreed that clasevoom spEce |8 ade-
gedte.  Howewer, & predac deal of dissatisfaction wich aod cricicism ol the
degiar o’ apvaral ciassroomg in Memorial Hall was noced.  The bulldine was
oricinuily dezigned with twe large roows o acconmodate lecture groups of
vither 104G or 20U students and a number of smaller rooms to accommodsce
zeminaer groups of 15-20 students. The actual peed is for rooms La actunomo-
date l2oture clesses of =35 students. The laryer roome sre beimg ussd
with muck wasced spaco. The smaller rooms when wsed singly ave uncewmfortably
cromdoc and whan used in combinacion are ill-ficted for classroom ceachine.
Thz survey slso revealed that most comments of dissatisfzccion wich
worZing conditions on campus wore concerned wich scorapge spoce, laborscery
prane, the tilepnone system, che hesting system in Memordsl Hall, and jani-
torlal services. ALl of these were cited as being inadequace. Alchough
tiece probleo areas do create dnconveniences o individeal faculcy members,

mosc recspordents fel: that these factors had not wet become & morsle preblerm.

seccrmancations

ie  Iwaleate the need {of che Adminiscracive Councii.
o Zoevage the Faculiy Handbook to geflect ourrent erganlzaClen dad practices.

%, oSwaseace vhe athletie sub-commitiec.

G. Appsine & Laculty ad hoo committee to study the feasipility ot foruling

a faguity body exclezsdive aof aduinisirotors.
3. Ilnerpasz hespioalizalion benefits.
9. Ioczecse hospicalizetion contribution by collase to 50 perCoent.

P hppoint Loculty ad boc committes to study and propose Improvenents



in greas mentioned with regarcd to working condicions.
. Teilize teasiwr svyplus te imcrease the qualicy af the fzeuliy.
O, Make more funds available for professional trawel,

10,  FRecuze pach Fasuleoy wemper's Toed duvicg one cuarter of sach dcadendc

11. Frovide fres tuiclcn for faculty spouses and children.

If Jalton danisr {oiiege grows o size In Che nexs Len ys2rs as oo has
in the past five, it will have anp enrollment of approximately 1800 studencs
ia 1982, The figures in the table below, ecaulred from the various Division
and Deparemenc Heads, project a mecd for an addifional tweniy-seven faculty.
With the exception of the Divisicen of Humanities, the srojected necds are
pased golaly on warsllmeot growch. Thoe [digdres for the Humsnities Ddvisdion

reflect both an increase in enrcllment and a contenplated change in programs.

TABLE V. 13

PROJEGTED WUMBER OF FACULTY REZDRD
FCR TEF KEZXT TER YEAES BY DIVISLCY AND DEZARTHLHT

e

Divigion of Matural Sciences Division of Bukiness
Mzcliecatizs aEwa @ Acoouniling revan L
Watural Science ceess 2 Hanagaemetl vesas |

Busine A.dll - FEdwmaE J.
Nivision of Humanities i g

Divicslon of Mursiog seces 3

spzech and Jramd s.... 1

L_-Ll-_"].ish LN 5 E'L'.-ibj.ﬂ'n |:||-| -“-]-ieﬂ H=al H'I- L N l:l
;;;ic ::::: { Physical Educacion IEpartment
Language a2 Men's Phwsical Rducation caiees 1

g s i - o . Woments “hwsicsl Zcacaticn ...
divigion o Sooiel Béienios

Geography, Anthropulosy sesas 1
Eociology T |
Gntitical Scocience sl

L

rayans logy s




The eable ahowe reflects full time faculty requirements, The Dean
of Students ciced a need by 1982 of two additiomal counselors to handla
the increased enrollment. These pursonnel would be available from cime
to Eime as part Lime instructors, probably in the area of the social
sciances. This table does not reflect a 15 percent increase 1in personnel
projected by the Chairman of the Division of Comtinuing Education.

The salaries projected in che following table are compuzed en the
assumption that the eaconomic trend of the past ten years will continue
for the next cem years. They are also pradicsted wgon the deslze on the
part of Daleon Junlor College to attract and hald a faculty compétent to

carry ook the stated insticutional objectives.

TABLE V. &

PROJECTED FACULTY SALARTES BY RANE
{ 9 MOMTHS )

1972713 197475 1976=T7 1%78=79 1950=81 1982-83

Instructor

e mum 11,200 12,300 15,800 13,200 LT, 000 18,700
Average &, 900 9, 800 10,900 13,100 13,500 14,800
Minioum 75 0G0 gy 7en o, 7an 10,700 12,000 13,000

Assistant Professor
Maxtomm 13,100 14, 400 16,100 17,700 19,800 21,800
Averags 10,700 11,800 13,200 14,500 16,200 17,800

41 p i §,300 10, 200 11, 400 12,608 14,180 15,500
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TARLD Y. & - concinuod

L 197 =75 19T6=-77 157E-77 1880-41 L2a2-8z

Assoriute Frofewsar

Mz Lot 13300 I &, GO0 TR Ao L8, 000 20, 200 22,200
Aore T 12,000 15,200 b i, HOME Th, 340 L3, kan A0, B0
Bl n L 500 1414 400F | R L2000 14,400 15,800

Profossor

Bz Lmuza LA 000 {7,600 19, 70 21,600 24,300 26,730
AVERADE 14, 604 L5, Q0 Lf, B0 18,500 20,700 22,800
Einimim 12,700 13,900 15,804 17,200 13,200 21,239

The increasing of benefits over the next ten year peripcd would
atrcneivy achance bhe acquisition apd rerention of an effactiva fazultw.
Serious censideration abeould be given to a redustion in teaching load,
frag zuitien feor faculby spouses and children, and a gradual increasc iz
the partigipaticn by che institution in insurance cests ke fifty porcent
bw 1982, Of course,; che state of the economy, the Gécrzls Leslsiacare,
zud the Reard of Begents of che University Syscem will desermine whather
Colten Junior Gellege has the Edinancial yesources oo meat thase pro-
Jectiecns and recemmendaticans. T:i they are implémentad, Eis iagnitdtion
w2Lll comtinge to obtract apd retain compateant Eaculty.

Alchough at present there is appagently a sucplus of Ssachars o
WE counbry, Lhe college showld mot wililize chis condition 2s a Lemposary

"L'i'-'i'n.'."_a::.-e'. ta Ekorce comgesent oecple to aceeps less chen cheir qualificasz?nng
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merit. Rathar, adépuate salaries snd benelics should e offcced coma
pengurate with the gqualificatfsss of che pevson bBelng veoruiced,

Provisions to assurc the prolcessional growth of che faculty and
“hé oruper Tecognitlon of inesroctiznal esfectivensss ave Formclated oy
the Board of Begonts. Funds for travel to ptrofessicnal meetings and for
furcher scudy are allotted to the instictuticn on the basis cf the yjumber
of full time Faculty. The aumbex of faculty 15 dependent upon the numbar
of sguivalent [ull fime sfuderncs. A3 the [nstitutivn erows in students
and faculty, more funds will bé [ortheoming. These funds are dividad
aguitably among the variows divisicns and departments.

The present pallcy of the Board ol Zagents of coe Unlverslby Swvabem
of Georzia is that pay increments be made on a merit basis. Since
cedching effecreiveness is cne of che primacy criteria for evaluscing
faculty, the affective inatructor should continue bo receive proper
recognition findrcially. The effective ipstructer may also Look forward
to promacion in rank and actainment of tepure.

No mew measures aré planned with respect to fsculty participation
in instizuticnal govermmenc. Pelicies of the Jaard of Begents, Uni-
versicy System of Gecrgla provides that Ythe faculty shall make, subjece
te the apprzoval of cthe Chansellcr and the Board, tules and zesulations
for its gpovermment and procedure and for that of the students. . "
This prowvisicen L desmed sufflcilens fer whatever faculby pazcicipaticen

DECOmEE TRCSESATY.



VI. LTBRARY

In the summer of 15972 the Dalten Junior CJollege Library was meowved
from wery limited facilities in the Westcott building into a well-designed
rew library facility. As a result, much of the information obtained in
the early part of the study became irrelevant. The Steering Committee
and the Area VI Committee jolntly decided to prepare the evaluation of
the physicel facilirieg as of the fall guarter 1%72. Consequently, this
portion of the Self-5tudy encompasses many of the changes and improvements

made after the initiaclon of the study.

égminiEtratian

The library is administered by a competent staff including a Head
Librarian, two Assistant Librariens, a library assistant, a library clexk,
a part time Eypist, and an sverage of seven student asslscants per quarter.
All personnel report to the Head Librarian, although at times they are
suservised by an Asslstent Librarian., The Head Librarian reperts to the
Academi¢ Dean. The professiomal steff holds academic rankj their qualifi-
cations and professicnal associstions asre listed in Table VI. 1.

Coordination of library activities and services with faculty and
students is the functlon of thke Library Cosmittea, This commictes is made
up of seven faculty members (one from each division} in additioen te the
Head Librarian and two students. The Head Librarian calls upon this
cormittee wnen he feels there are problems cencerning che library thae
reguive considersation by the committes. The Chairmen alse calls ceetinga

co tonsider concerns ex-ressed by feeuley or studenis. During the period



TABLE ¥i. 1

LIZALRY STAFF QUALIFTCATTIONS

FOSITION

HANE

EDUCATION

PRUFESSIONAT, ASS50C.

Head Libsarlan

Agae, Libearian

Assc. Librarian

Asst. rFrot.
Library
Scionce

Instrouctor

Instructor

Magter of Library
Science

Bachelor of Arcs in
Journalism

Associate of Arcs

Mzagrer of Sclence
in Library Science
Bachelor of Science
In FPiano
Rachelor of Music
in Pianc and
Music Education

Maseer of
Librarianship
Bachelor of Arts

Asasociate of Avcs

Americsn Library
Asszociation
Scutheastsrn Libracy
associacion

Georgla Library
Acssociation

Musle Lihrary
scsociation

american Library
Associabion

Facully and student response to gquegblonnalres indicated a Cavorabla

atticude foward che Library gtatf.

library stail approzchable?

students responded negatively,

In response to the guestiom, "Is the

320 ztudents answered affirmatively; only 3&

Members of the Library staff willingly amd

efficiently conduct library cours for classss upon the Tegquest of an

inscruccor.

¥Xembere ol the Library staff beliewved that thaic effectivensges is

somewhat limited by che stcitude of some members of the teaching staff.

These feculry make limited use of library facilities themselves and wmake

infrequent assignments which would mecessitate their scudents using the
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linrary. The staff also exprassed the feeling that che service of incer-
likrary ledns for facclcy members could be used merve. &Hcaff mechars fele
that they were performing thedr jobs afficiently in the interest of providing
students acd faculty mecbers with all tyoes ot 2elp, but thoy felt that

many were pob teking Full advantape of these opportunitcies,

Collzotion

The library is dedicated to supplying the needs not cmly of stodents
but also of che comomuaity. Adults from the esmeunity are given
checkout privilepes. Students of elementary and hipgh school sge may
uge the llhrary [acilities but only within the byilding. Gifted scedents
of the county system for whom exrangements hawve been made may have checkaons
privileges. The holdings have been carefully selecred to supporc the
purpese aud cask of che cellege: to previde general educacieom, enabling
students to transfer to senlor celleges) to prepare them for employment;
zed to engage in scudles snd accivicies which will envich their lives.

Er. building library holdings the staff is following recommendations

of Toe Junier Sellegs ldavery Collection (edited v Dr. Frank J. Bertela=d

and the American Librery Asseciation's Junior College Collection. The

seiecticn of current books snd mapgasices recommended dm Cheoice, Booklist,

Library Journal, and other such publications lg Tellowed in acquiring new

holdings. TIn deweloping & junier college library the programs sbove are

mess anplicable chan cie Library Statistics of ©ollegas and Universicies
vp ¥ 5 ol 5

Inaritutional Data Collections. The American Library Associstion standard

SLales thac #n dngocitucden must kava ovar 30,000 Soaks fer the Sirsc 1,004
students and 5,000 adcitional hooks for every 500 studanca therealter.

The wellege vollectics of meze than 30,000 waliuees end over 300 pericdicals
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amply satisfies these requiremencs. The Library of Oongress methed of
filing books 15 uwsed et the college.

services, materisls, and beck hoeldings provided by Lhe library were
evaluated threugh questionnaires completed by faculty and students. On
the whole, the responses bto the questionnaires were [averabls [rom both
faculty and students. Ower 70 percent of the students indicated that
they have no difficelty in locating materials, At least 80 percenmt spend
from ona to six hours each week Iin the librarzy, but 2 percent stated cthat
they never study in the library. Approximately 90 percent of the student
respondencs indicated that the library maeterials adequataly meet their
needs. Some of the recommendations from students are that the librarcy shou
open ong day of the weekend, a wider range of microforms is needed, and
periedic library tours should be astablighed.

An analysis of the cotal holdings im bocks and periodicals revealed
that easch academic divisien had built up a strong collectlion in its speclal
field, a collection smply able to take care of present needs. The Hursing
Program has 4 large number of volumes in ies fiald. The literature
holdings were understandably scrong. The axtensive science holdings cended
to fpclude some books more of interest to teachers than to students=. The
modern foreign language holdings in both books and periodicals were some-
what weak. The ¢ollege I3 not large enough to warrant the acguisition of
detailed research papers, abacracts, and other such documents. Hewever,
anyone may requast an abstract or related material through the interlibracy
loan procedure.

Continuing review of library usage is provided through a monthly

circulacion report. A summary of the circulation for the f£iwe years of



117
operation ia detsiled in Table VI, 2. BRecords are alsp maintainmed of

usiépe within the library of microforms, reserves, and the cassette aystem.

TABLE VI. 2

CIRCULATIO
PERIOD STUDENTS FACULTY TOTALS
7=1-87 to T-1«68 2,316 154 2,470
7-1-08 to F-1-b% B,034 403 7,037
7=1-69 to 7-1-T0 T 797 B0k B, 401
7-1-70 to 7-1-T1 B, 667 774 5, 441
T=l=71 to F=1=T2 &, 940 GE6 13,626

Funds are oot allocted in predefermined amounts to each divisions
becauge the book budget Iz adequate co honer 21l beck requests which have
the approvel of the Division Chairman. Book requests are useally processed
in & ghort time. EReguest cards are provided to the faculty wich che
necessary information listed. Faculty members provide che title, author,
adition, and other information for ordering che book or books requastad.
The faculiv member reguesting a book receives a written notice from one
of the librarians when the book has beon recaived znd preocessed: notificacion
is also provided if the book is unavailable becsuse it is out of print.
Lists of additions are sent to each faculty member moathly for his
infesmstion, and so that he may give the information to students. Books
that the Faculty sssign for studencs'use in their courses may be placed
on the reserve shelves.

Dalton Junicr College Lidrary La to0 new to disciard cld or worn-out
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bBroals, Lut 1t doas have a system by which it receives and discards cercain
Leldiags. It doplicete vepies of vertein beoks soo received, they oo made
veilable Lo oLher Ingtltuticnms in the undwersity gystem. Jwer 200 sunhk
books were deonsted to the libkracy ol 5 new junior collepe lust wear.

The procecure for checking out bnn£5 and materials follows gsuerallw
recognized procadureas. A1l books checked oub on a two-wszek basis are i
¢ Wednesdays. This makes it unnecessary for the staff to check on overdus
beoks @ach day of the school week. Owernight checkiuts of ressrve books
are fzom an hour before library closing until am houv after libravy apeniog
tre Foilowing day. EBeserved books used in the libracy are checked out at
zhe clrculazion desk, but are not taken from the voom, Thave arve alsc
provisicns for cwe-day reserve books. Periedicals and refsrence materlais
aze not placed in genersl circulation. Faculty,wich the permissicn of
the Librarisn, are permitted limited checkout privileges for these materials.

Thera ara gome pracedureg the committee falt gshould he re-avalusced.
slehough Taculcy members bave only a wesk checkoul pericd on current
fickion oooks; fnev have an unlimiced checkout peried cn cther bocks.
Faculty meckers cerminating cheir connection with Dalton Junior Tollege

hava no chesk rmade en bocks in their possesszion.

CEricas

In dcdition to the book and pericodical colleciion, cthe library affecs
& wide renge ol services lncludicg copying, micreform readers, audic
casecice play-back, and cther sudio-viswual cquipment.

Mest awdiowwlgnal eoulpment 15 avallable for e withoul supesvisicng

altheovph toe libroriuns are available upon reguest to =3sist supnne in
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the usa of the egquipment. Usaige of the three microform rraders is difficule
to determine since they are available fer use with little supervision atb
all gimez. There are presently owver GODD mlcrelorms swvailable for usge,

a malii-channel cassette cransmitling unit provices cagselte nlayback.
The purson regaests the epecifls cassetts ho wishes o hear, and one of
<ba graff puts the cassetbé on the cransmicclng wunic. Theve ara tweluve
different chennels; cherefore, twelwe differvent programs can be transmitted
at the same time. The student checks out ome of the 35 headsets and
receivers which are equipped with a channel selector. Simce the equipment
is wireless, the student can move about the lower lewvel af =he library.
Ower 500 caszettes are available for use., Only educacional cassectes ave
avellable For duplicatiom. For the price of cke blank cassette tape acvone
may abtain a duplicate copy of any study cassecce for his arivase use.

Iz additien te the above services, the students and faculcy are
encouraged £o use the Library to exhibic peintings and art works, Alse,
displays Erom the Creative Arts Guild and Fine Arts shows are welcomed.

The extent to which the services support the academic pregram variss
with faculty utilization of the opportunities offered by the library. The
Humanities Divigien,in composition and licersture classes,is making mate
use of bhe library's facdlisies %han arze other divisions.

Ihe library is open fvom 5:00 a.m. until 9300 p.m. ¥ondey chreough
Chursday and from 8:00 .. ountil 5:00 pume on Fridav, a2 total of ElMiy=
cne hoers per weeks A three month experiment in opening the library From
2100 pum. until 5:00 p.m. Sundays showed that there was lictle demand
on weskends. Four people were the preatest number prosent at one riges

un many afternooné the library was not used. Weekend opening remains cnder
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cantiiuouns Feviow.

The rasponslbilicy for instructiomal woediz has beewn delegscsd oo
the Directer of Instzuctional Medis who reparts Lo the Academic Deau.
Thig responsibility includes plamnning and producing the most cEfecrive
kinds of medis tor the classroom, and providing media services tc the
fuculiy in Lerms of mecerial and cquipment. In additiom bo che Director,
the statf includes & Media Specdalist, cwo secrctarics and four to eight
Fludent assistancis

A wide raaps o eguipment and mecerfals {3 ewvailable to cke Laculty.
Tha audivevisusl equipment includes B and L6me carerszs and projeccores,
gereens, &lide projectors, teapo playars, still cimeras, cpaque proectors,
public addruss systems, televigion cameras, and telavisicon monlcors. The
gaftware includes filmstrips, Bmm and 16om motion picture films, audia
tipes, records, wvideotapes, overhead transparencies, and many other typus
of macvrials. To 8 large extent, che seftware is cross-catalogued with
the lisrary.

Tzoulty are regquested to order egquipmert ané maksrials er services
24 heurs in advance, but last minule recuests are honcred If pérsommel
anel eouipmeut are available. Usage of the hapdwage durleg 1970 = 71 snd

1971 - 42 is shown in Table VI. 3.



TABLE VI. 3
HABDWARE USAGE

TOTAL TOTAL

Bl 1990 - 11 I R

16 Proleetdl ¢ » & & % & 4 » % 4 4 = w.o= = 220 AL
Lomen BEMBES o A e R & 0B e TR @R 3§ i 4
B PR FEEEDE s we i w0 b e W m a R A ) 45
B CAMETA « o « & & & = & 4+ & + « 4 = = + [ &
dambn: £0F FE5 GRS e 3 soseErawe oo oa 28T 617
EEHEDEE: & & S e e ool md R e e R G it 74
CRSHEIE T RIR,  aetar mmd Mol e G W 14 25
Filuscrip Projsttor o e o s o o a =« o 00 i34
Gradine MEEhIng v o 4 & o 0o S R el b X 185
Cpagus Profectirl o « o s o % s w = @ ow s 0 & 22 134
Cuverhaad Projector . + - &+ 2 + = « » & & = » 268 270
Portablp BErEen 2 &4 &.5 5.5 5.5 & a5 pow b 3FO3 226
Ports Sound  « & v 5 wov v ow o8 o ow o w & s s 1% 3L

hecond PLEWER & e oo w an 2 5 wow s oa o« 159 43

Bear Screen (Memorial) « ¢ o o & o 0 = o« o 128 137
Sound yscem (Memorial) o 6 4 0 e e .. o ASEB 1%
Srifde Prafetton o W o8 Wb owos o0& o o4 ¢ 138 347
SCILL OEMETA. & & o 0% % & @ w0 W £ & & i1n 123
IPpe BEREGEIRD: o miiam e ot &a it e w o AR 5E
Televigion Fagilities .« o « = 4 & 2 4 & 5 & 6 192
VEREE MEERT v s owscwwow a0 505 % e w@ 13 Ti

dvaraze poer wless day peage for 1970 - 71: 11.12

Awcpege per clazss dey ussge for 1971 - T2: 27.6

In adedizion zo sssisting with modia requestcs, the instiucbicnzl

zeTvice zogretaTives provide clerical essistance to the faguliy.



Perigdically che media steff is roguestad to assist with cosmmnicy
accivicies. Wheoever possible, these vequests are honered. Most community
service requests arae smell énd incxpensive, such as making a chart for a

boy Scout meeting or cperating a movie projecter for the TB Association.

Facflities

The Ilibrary is housed in & new butlding completed during the spring
of 19¥2. This modern facility has over 30,140 sguare feet and a seating
capacity of over 400 persons (well over chirty percenct of the larsest
number of students on campus at any cne period during the day). There
are nine large rooms, with & capacity of six to ten people, which may he
used for seminars or for group study. In the large reading room, the
Library patrem has a choice of tables cr singie and group esrrels. Only
one typewriter is available at this time, but mere are expected te be added
a5 additional funds are obtained. In addicion to the abowe, there is am
attractive seminar room that will seat 30 to &0 people for largexr group
meatings, Communicy clubs and organizations are encouraged Lo use this
seminar roeom. The library building is expected to meet the needs of the

ipstirution for fifteen years.

Eudget

Since the library and the inscrucrional medis services functilon as
geparate unite, there is no separate budget in funds alloced to the library
for media. Special services or special materials such as recordings, films
and other audig-visual aids are acquired with funds from cutside the library

budget. No funds in addition te regular hudgetéry allotment are provided
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fur chrge special serwvices. Idbrary exponditurcs for the pasl Tivie years
shoaring percentage of cducationsl and general budpet allececed co 1ibrary

expunditures apt shown in Table VIL 4.

TABLE VI. 4
TOTAL EHSTITUTIOMAL BUDRET OF
LIBEARY EXEPENDITUEES AND PERCENTACE:

FERCERTACE OF TOTAL

ACADEMIC YEAR lﬂé‘;ffﬂ”ﬁ;zT Foz :ﬁl’;ﬂﬁ‘;‘:ﬁw ﬂ:gﬂ;:.tnmwu T
1667 - &8 § 444,104 348, B85 o oy
1968 = 45 5 915,641 §91,061 3.9
155D -« 4B $1,026, 467 587,445 8.3
1970 = T1 $1,132,823 586, 668 7.3
1971 - 72 $1,187,509 $85, 561 T

In the impediste [utiure it is agsumed that the percentipe of the
adecatiocal bBudpet devoted te the library will be similar o the
percentases of the past: The averape would be 8.9 percent; the median
world be 8.7 percent.

Categories of liorary expecdiftures by years aroe showne in

Tanle Wi.e 3
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TABLE ¥1. 3
CATHGORIES OF LIBUARY EXPEHDITURES

Academic Year 1967=-68  1963=-6%  194%-70 1970-71 1871=72
Personal Servicas 321,533 §26,;336 829,780 £32,6A7 372,963
Gperating Supplias §21,533 £ 3,751 % 4,368 $ 5,301 § 5,000
Book Acnuisicien $23,134 860,754  $53,297  $48,706 454,000
Total 548,835 $91,041  $87,447 $H6,068 591,562
Facomandacions

1. & functional Library Coomitrcee sheould be re-established and become
a significant factor In the planning and policy-making decisfons of
the library administration.

2. The faculty book reténtion period should be limited to three months.

Jv A procedure should be established to obtain books held by facuity
leaving che schocol permenently.

e

Additional efforts should be made to improwve joint catzaloguing cf
instructional media materials.

Projecticns

To agsure the growch of the Dalton Junior College Library in the
coming decads, the following projecticns have been made in the Lntevest
ot the successful vtilization of the large new library structure. There
is @ meed for additiomal personmel in the area of non-professional staff
merbars. The nesed can De met with one [ull Lime, non-profeéssional staif
pesicicn and an incresse of the hall time pesition te a fuli time scaff
position.

The new two=story Library facilicy iz expected to be adequate for
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growth through the next fifteen years. Housing ie adequate for up to
100,000 volumes and 600 periodicals inm additien te space for art prints,
microforms; etc. Furnishings, however, will be needed in the near future.
Conduits have been installed throughout the new building so that lines
for television or information retrieval systems might be added in the
future expansiomn.

Acquisition of the following ultra-microfiche libraries from
Encyclopedia Britannica is planned: The Library of American-Civilization
and The Library of British Literatura. These Encyclopedia Britannica
libraries will be the equivalent of 20,000 volumes. The equipment to use
the microforms in the library and portable machines for patrons to check
out will be added.

The addition of a larger colleccion of art prints which will be
available for loan is planned.

A systematic library orientation for all new students is planned,

The project now underway of obtaining all available indexed pericdicals
and the Kew York Times (from 1930) on microforms should be completed

within the next two yeEars.



VII. STUDENT DEVELCGPMENT SERVIGES

Chicctives

The bésic program of student doevelepment services is supportive in
nature to the college instructional pregrams The administrative and
professional staff which furetions under the 0ffice of che Dean of Studencs
is dedicated te promoticn of the well-being and personal developmaent of
che individual student. Students are recognized as individuals having
unioue cuslities, ve: possessing basic potentials for growth ard develop-
ment. The Desn of Students {8 responsible te the Presidenc for developing
and imlementing procedures for related non=academic Eunctions designed
to facilitate the cotal education of studeénts, to respond to student noads,
and to foster student and imstitutienal develepwent, & number of programs
have Leen developed and acé being implemented. The guidance and counseling
program aids each student im discowvering his own abilities and limicaticns,
in clarifying his vocatdional chjeetives, in defining hls educationsl geals,
and In solving kis personal problems. & student aid and placement program
is provided. The student achivities program furnishes opportunicies ocut-
glde the classroom which will enrich the studencs' tobal edugationsl
experiance. In cooperationm with the Director of Athletics intrameral and
intercollepiate athletic programs are provided to promote student prowth
and development. A high school recruitment propram is coordimated wich

the Dirfeccor of Admissions,

Administrai lon

The Dvan o¢f Scudents is primarily responsible Tfor student activities

which coms within the jurisdiction of the collepe but which ére noL & paxc
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of acedemiz Instruction. The present crpanizatiss of the CEfice of the
Jean of Studencs includes foor egquivaleat full time profzssicnel personnel
in addizdon to wo Eull time sscrsfarias and two stodents whe are esployed
part Lime. Full time persomnel include the Desn of Studentcs, the Counselor,
the Director cf Student Activities, and the Director of Scudent Fipanclal
Ald and Placement. One full time secretary is employed in the Uffice of
cthe ean of Students} the other secwes the Office of the Direccor of
Financial Afd and Plasement and che Ceunselor. The cwo student par: oime
secracarlies are employed in che Cffice of the Directcr of Staders Astivitios.

The Zsculty of the instituslor serve as sdviscra zo assist the stedents
in selecting & propar srogram of study. Formal times are schedeled for
advizement ; however, each student i{s informed of the identity of his
adviscr and srrenpes additiomal appointments to it his schedule,

The Fope Student Center was one of the earlier buildings cecupied when
the college began operation; it has been in concinuous use during day snd
evening class houys since 1957 without remewscion. A major modificasion
of the stedent center is under gongsruction. The rew adédtios is pla-ced
for cceupancy in the sucmer of 1973 aad will increese fioor space from the
Frasect 0,000 feet ko a mew fotal of 45,000 fese. 1:& will house all
studen: related functlons and cffices. When complete, the student center
will be adeguate for all student activities with the exception of intramural
and intercollegiate athletic svants which take place in the symnasium.

The student development services are in sound Flnsncial condicdon wich
adeguate support for ecliviiiss undertakasn. In the area of studenc
dcbivities the budget for che wesr 1572 was set as 525,543.40, with Tixed

CraTiss of $3,260.80 for & sotel budge:r of $ZE,EL10.00. Allgcatiose fer
] - 1
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the atudsan Loan, scholarship, and student work program for the {nstitutior
are received from chice majes sources and include Funds made available
directiy to tha scudenc. Federal funds of 51,465 aml state funds of

$33,043 together with funds of $62,5349 trom other sources, such s ouesiness

ant Foundaticn contribucions, provide a tecal of $147,057.

Academic and Personal Becords

Dalten Junior College practices the philosophy of epen-decr adedssion.
Hdowaver, a studenc canmot be consideved for admission until Lhe Direccor
ci Admissions has received an application form, a high schoel cramseript
iew high sehool equivelency certificate), the Schelsstic Apcitude Test
scofe, and the Student's Report of Medical History (except in cases where
phvsical or medical exemptions are claimed in which case a report by &
medical doctor i3 required). Students whe take the ZAT in residence are
considered provisional astudents.

The Applicatisn for Admission form (3 2 standard Dalten Junior Collepe
ona-page form., The Admissions Office establishes a permanent personal Flle
ori 2&ch prespective scudent upon receipt of a completed applicacion. The
form contains essantial data and serves ag & check for conplecad admission
requirements, The agplicatien is alseo used for imstitucional rescarch
end ip che agsignment of the student te a faculty advisor,

& General Informatien Sheet, completed by the student once esch guarter
during registrabion, contains the seme Lasic informarion as the application
Form apd additional informatiosn om class assignments. The General Infor-
motion Sheec ig kept current and is primarily used for required reporcs

La the Beard cf Regents.
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iatrrmitien S5 oalso plaged on punchac Corcs vhicn ez located
Fuiliioe and zopl unésr cuubie lozl, AR present & ainioum il vecords arw

]

aientainesd wich Totkle cuplipatiocs 2f infosmatiza. Placs are being

sermlzoed fet placizg irreplsceable fatormatics oo microfdlm. All

Taciloy meobess ave encitled co access Do Dhe etudent file foldar End

SEomdnent racordy huewer, arly regular merhers of the dsgistrar's O°fice
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srodents, iaformaticn on fresheen orientatiom iz sent from the Registrarts
fifftice o each student prior to orientaticn. The students aie furnished

winh che S=udent Handbook at orientetion. Heo organized group erischacion

12 awvalilshie for transfer students, f[erefgn studeats. or atudents with
specia’l prodlems.

The SelE=Study Cuesticnnaire indicaced that twe-hundred three studints
attendud frushman orientaclen and ong hundred seventye-one did not. Of the
students attending, threv-fourths thought the progrim was infermative; the
olhers did not. Many of the students not attending orientation were trans.
foer or transient students. According Lo the results of ke questionnaire,
che faoulty feels that {roshmun oriencation is fwlfulling its purpose.

Some changsi hoave been (ried, iacluding more faculty involvemont and
virying too lenpgth of the formal proup program betwsen two gnd Four heuws,
ko gprcisl orientation program 18 provided for studencs whe enter

celleps durlng bhe wintar, spring, of summer guarters. Such crienktaticn
progromd have boeen held for Studencs ench quarcer in the past and Spe-
cifically For evening students; howsver, wery little interest was shown by
Lhe asiudends.

The fovsmal freshmén erivntation progran L& only a parc of the bocal
servicas clfersd Lo bhe entering student. Academic advisecmenc aoac
ingividuai counseling ace provided for each studenc. Prospective dowvelcpn
mencal students sre interviewed; and the developmental progroe {s cxpladned
Ly el Goenselurs rFnbering studenes with high achievemenc isvelsz are
identified and are provided with information concerning the College Lewvel
Examinabion Program (CLEP). Those¢ who wizh to take advantage of this

apparzunity arve Lested prior to enrolimeat.
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Ti the past no formal evaluation of orientation has been made. The
fean of Students and his staff rewicw orientation programe and talk with
varicus students. Future evaluation of and changes In froeshman priantation
avé beicg planned by the Dean of Stedents; the rasponse of the studencs
po the Self-Study Questlonmaire will be used. One immediate change will
savolve sn introductery film to be shown during oriencatien, intreducing
che new student to the campus and pn:suﬂnei, Also more individual atteptiﬁn

will be offered the first quarcter freshman during advisement.

reuaseling, Guildsnce, and Flacement

The Cufdance and Counseling Program concentrates on helping the
grudent remove cbstacles which would impair his vesching optimom develep-
ment, whether on the educaticnal, wvocatlownal, er personal level. AL the
same time, the staff of the Dean of Students provides information, ¥escurces,
and directives which are helpful to and necessary for egach studenz. The
three sersons invelved in the counseling program are the Dean of Students,
the Directar of Student Activities, and the Counselor. Thesa three
indfviduesls sre involwved in testing, developmental programs, consultatiosn,
zducatlional placement, wocational placement, and rescarch and follow-un
on individual students. Because of a lack of full time perseanz] Io the
areq af counseling, pricrity was established ie tweo main areas: persomal-
vocabivnal counseling and developmental programs. The Counseicrs ars fully
zualified zo handle boch byploal and atyptizal gituations. 1L, however,
th: student cannoc be counseled effectively oy the Counselor, s reisrral
L8 made o the Meptal Heaslth Glinic, the Faychietzist, the Vecszilonal

0 o 5 E
serabilitstien Jenter, ar Lo another Counselor as nesesgary.



The services o Lie Guidance gnd Counseling Propram 8is A30 Covesd
up on any student. The imdividual, through his own initiative or through
the sugoestien of a fagully memoer or administrator, secks che hels of =
coungslozT,

Faculty mexbers engsge in counseliing studente Srem time Lo tioe.
Jsuslly chis situasien invelves academic advisement. Occasionally,
however, other problems are involved. If the problem is of a relatively
siwple pature, the imstructor is often able to deal with the situaticon.

If necessary, the student is weferred to the Counselor. #An alternative
to referral is for che faculby member to consult che Counselor and con-
sider his adviece. Consultcation of chis pature iz noc prefersable since

most of the faculty has had mo craining in counseling.

[ne counssling staff dces, hewever, make the faculty sware cof services
ava-lakle and cffers zasiscance in al! arzeas. In the past, membérs of the
counseling staff have met with new faculty during erientationj they also
fracuently attend divisional meetings in order to aquaint the faculty with
21l counsaling services.

There are no specificaily designed programs for the pifced, the
handicapped, or for foreign studencs. Howsver, such studencs may recelve
special saslstance fzom the counseling staff.

The Developmenzoil Zrugram ls designed to aid enteving freshmen who,
o the ansis of SAT acores, high schoel grades, snd personal interviews,

spear Lo pesd remedial wovk in the arcses of metlhematics, English,

(4]

=
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rz, and study skills. The goal of the pregram is te gcrengthen the
srudeni's competencivs In these areas and hopefully to increase bis

chanees of suceess in erpacit college work, The Developmentel Program is



ety however, the counselor pelnts gui bepefits i may be pataed
Lol

STl
P
LpweEn che progran,
vre nesting program, incloding tests to deternioe ubilitfes. apli-

1eis achinvenants, am! interests, 13 available co 211 srodents coon
accpl===x

spste  The vownselers are always available o interproc cose scovss,
il

sgocording b the resalts of the Sell-Study Questionnaire, 99 personc

[ oh® faculty were aware of 211 counseling services awailable en campus,
of

onpy=six pereent hal referred a student o the Cuidanoe and Counszline

paffe Seventy-four percent had vsed a counselor as & resourse noraon
sk £

(B faculty-student consultation. The faculty felt that the counseling
L
LOETHO WEE mOSE effective overall. Many mencioned the need fop an

addi=iona1 sounselor. The Self-Study Student Guestionnaire revealed thas

Lppaicately half che student respondents felt they were inadeguately
enpt & 3

_fozmad sbout che services offered by the Guidance and Counseling Progrom.
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futues piEn: 2o this ares include develeping @ atromger Llimu o
cownonicacion betwess ammloyers ewl the cellepe in ocder Lo get the
Tcadiscx necesiazy for exiendlog and floproving e placemsab prograaz.
Progently, piracanent activities eTa at a miniomen sinmcs most actucents Eve

glready emplaysd.

Student Housing, Boazding, ang fealih Herwvices

Az & ronsresident dzscltucion, tne college is ouc in 4 positien to
assume responsibility for approving or suparvising student housing. Ha
plans for the building of dermitories or other regidential facilitiss
are being consfdered for the nsar fufure.

Gurrentlys food service la limited to shorc orvders during the day;
vinding machines are availlable teo students during the day and ewvening
classes, Mo full time food service 1s awvallable. Two full time workers
are ampleyed Ain food servicss, Thiee students are employed ag part time
werkars @ach cuéries,  The 2eckscore and Srill Mansge: supervises the
purchasing, preoparing and serving of food, Plans for che studeat center
addition dinclude sating Ffacilities FPor 1300 etudents. The Cemptroller Is
currently inwvestipating methods of improving food serwvices.

Students at Dalten Junlor Cellege do noc pay & healbth fes. At the
praseni bime, each student whe enrells is cequired to have a physical
eniminaticn. Future plans will provide for each student te complece a
survey sneat or cealth ceestionnsire. Under special circomstances coe
stutens will he roguized Lo asve 8 paysical cxaminaticn.

ALl medics? servizas of che college are referrel services awcept

2

aid ic neceggary, In cased ¢f acplésncs of o

K
ut
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in cases where only £1
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@more seriods nscuke, faculoy, stalif, and students are ins! ructed {o Che

vreeedures to be follewed which vlcimately rasuit in trapsportiog the

i1

i |ured serson ta a orlvale physizdan or to the zmergency room at Lha

lecal bhaspital.

Fetraall]lags Acgivities

Sriges! activitiss ac Jalton Jundor Gollege are noc desdgnoted =z
ex-ra-curricolar but are congidersd co be coe-curricalar. Thesz active
feig are desfgned to extend, reinlorce, aod conplemani acadenic sxpe-
rivnces, Thae basic thrust of the program is toward mesting individual
necas within the student body rather than crylng to sCtCract mass InteTestC.
Clubs ore¢ orpanized ab the reguest ol student s, and Faculty adwlgors for
thoge clubs are approved by che Dean of Students, bascd vpen siudend
input and recommecdstions by the Director of soudenc Actiwvities. Faculey
oewlbars apd acudents Infciabe & large percentaye of the clubs. Asademic
restriclicns and -ndnd=ues oI achilevement Lor pearticipsidon In cluks and

agrgzoiscotions are defined tn the Studenc Maomlback.  The wlsiewh: acadamic

-

average for pembership iz 1.65; che minimum swerasge for offica-s 45 7.7,
The studsnt smst algo be free of probetion. OIubs and orgsnizsticnz of an
honutary gature pay require a higher minloam aveysge for membership.

Tunds for studeni activitics are administered by che Dean af Students,
che Dirsctor of Student Activities, and the Studene Activicies Councils
Toe Difeciar of 5iudenl Act!uitfns.superuiieﬁ all aztivitiea except
athletice and cosréinstes che budger. o acte as sidizon obween tha
adminfetreffes and che Stedest aetivitlizs Colnell.

Ths Student Activicies Council is compossd of eipht faculty merlezs
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asf Sighs acuGencs. The purposa of the Council ls to provide Zeslo=ship
ror g1l goecurricular aczivicies. Toe Council is responsible fo- gstao-
ciskhing che Btudent Activities Budget, grancing charters to organizscions,
and esteblishing policies for che operstion of all student aciivities.

The ecuompesition o membesship and the respongibilities of the Councll =re

defined in tha Studcont Handbook.

Any group of students may submit & request for funds teo orzanize
& clib. Subject to the approval of the Council, the group may operate
from quarter to quarter or disband after a short time.

Faculty and students suppert the co-curricular program extremely
weell. Many of the clubs are academic in nature, an aspect which {ndicates
the true co-curricular nature of the program. Examples are the Creative
Writing Club, the Scciolegy lsb, Phi Bets Lambda, and Phi Theta Kappa.

Ho student organization is permitted to function without che approval
cf the collage. The procedures for recognition of organizacion: sra

cleayly stated in the Studeat Handbook. Organizations which sre not in

accord with the stated purpose of the college or which may interfere or
conflict with the educational process, the regular operation of che college,
state or federal laws, college statutes and regulations, or Board of
Regencs Policy are denled recogniclen. FEstablished student organizations
are periadically reviewed by che Dean of Students. Should an erganization
be found unnecessary or undesirable steps 4s outlined in the Student
Handhoslk are caken te cotrect the situation.

Aptiwvities of persong who visit the campus with or without {nvitaticon
are governet by the Board of Repeakb's stacement on disruptive behavior.

This poliley 1s stoted and discussed in the Student Handbook.
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Athlecic experiences at the college are divided inte two branches,
the intramural program and the intercollegiale program. The intramural
program 1s designed to provide the majericy of the student body with
the cpportunity Lo participate in an imformsl sports program. Sports now
on an intramural basis include Footbell and wolleyball, The Intercollegpiate
program 1s a gelective program designed to provide superior athletes the
gpporfunity Co Compete as representatives of the institucion with achletes
of other institutions. Our present interccllegiste sports are hagkstball
end golis however, chere are plans for feams (n tennis, bascball, swirmding,
and track. An average of 1.3 {8 reguired for eligibility to compete in
intercollegiate athletics.

The intramural program is funded enmtirely by student activities fees.
One=-third of che student activicies budget is allocaced te intersollegiate
sports. Addicional monies are mwade available through ticket sales,
donatiomns, and private organizations in che community.

4l)1 sports programs are directed by the Acting Chairman of the Fhysieal
Education Deparcment amd his staff. The Chairmzn of this depariment wha
fs also the Athletlc Director and the Mead Baskerball Coach reports te
the Academic Dezan. Since a large percencage of the funds for athletic
programs comits from Student Activities mondles which are adminlscered by the
Dean of Stuwdents, a complece financial report 18 provided co the Dean of
Students by the Athletic Divecror. The Academic Dean also receives a copy

of the report.

Student Government and Studsmnt Parbicipstioen in Instituvticnal Goverament

The organizetion of the Student Govermment Associatfion (3GA) includes
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carae officass: Prasident, Yice President, and Sccretury=Trcasuzer. Tas
resléenss of che Fresumen and Sophowore classes afe mombers of the 53a,
and cne senator iz elocted [or cvery one hundred students accovding Lo tha
efficdail £faill enrolliment fipure. The advisors to the SCA are che Diroctor
of studene Activieies and the Dean of Students.

The Stwdent Goverrment Association has charge owver the welfare of
the student body and Tepressnts a liaison between the students ond the
faculty. The B0A iz ampowered teo hold sctudent elections, o hold
reforenduss, and ce sponsor entertainment features for the banclic of the
student ocody. The Student Government Assoeistion may also make suggesticns
o bezi fagculty apd adoiniscracion on matcers other clhan Lhoese related ta
student sctiviticsy for exampie, supgestions may be mude in sech areas
&5 corricular changes and huilding planning. The Student Oovertment
Associlalion meets with other groups of a simllar nature from other
instituiions to gain by the exchange of {deas amd experiences. Degailed
information concerning all aspects of the SGA may be found outlined in
che Srudent Handbook.

Srwdents participste (n institutional government through membecshia
on colless coomittees, Becommendations are mede by the officaers anl
approvad by Lhe nembership of the 3GA for appointments to standing come
mitiees during the fall guarter, The committees on which students may
zerve and the number of students por committee are as follows: Adminls-
trative Council (1}, iscipline Commitree (37, Academfe (curticulum)
Contmittea (23, (one mele, one fewmale), Flacement (2}, Financial add (2).
Bookgreore/Cafetaria {3), Libtazy (2). Studeats serve on tvery scanding

commitcee except che Admissions Commitbwe, there were student rep-
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resentatives on some Self-dcudy Committces.

Hon=Academic Diszciplioe

Hon-Academic discipline is based om legal dwe process and protects
the rights of the studencs. An accused student has the right to a hearing,
the right to be notified in writing of the specitic charges and the pen-
alites lodped againsl hile, and the right to choose an advisor From Lhe
college community for his defense. The studeant may testify in his own
oehalf, may gquestion witnagsesz, and may present witnessas for his cusa.
The scudent will net e refused any of his rights as a stedent of che
college until & hearing is held and a decisics on his case has been
reached. Exceptions will be made for rvascns relating to the student's
physical or ¢motional well-being. The =student may appeal any dicisiom to
a faculty comrictee aud may reguest a roview by the Beard of Regenis.

flthough the Discipline Committee membership consiscs of three
fFaculty members and cihree scucdents, the loeus of authericy 18 maintained
by the faculty and tle administration. The Discipline Committee i3 the
Eirstc lewval oI sppeal #fter a =zcudemt has appeaved hefore the Dean cof
Students. Ee date, no stedent has gone before the Discipline Commitcoe;
all have waived the right to & hearing. GComplete and decailed [aformacion

with regard co disciplinary procedures ls found In the Scudent Handbowmic.

Einancial BiZ o Btudenns

The Dircccor of Student Financial Aid has toe responsibility of
caordinating &nd administeéring all Student Financial Assiscznce Programs
for ctha college. Financial zzsistance ingludes scholarships, grenta, loans,

anc employm=at. These fypes of agsistance may Se offered o scudents



AT g de owasipt s compinabionis. in dalermideing the cxoons ol o gtoadlonl™s

Inszitucional polley with regard to Einancial ssslstance no studencs
i che responsibilivy of the Financlal Add Committes with the appooval of
ke Facultv. The commitios membership includes thres faculoy members and
Lwo studentbs,

A murner of Tinancial Aid Proprams ace available bo studencs. The
Colliaee Worke=Btudy Frogram provides emplowvment opporctunitiass for students
who are sccepted for encellmest or who are currsutly enrclled az fall tice
sriifanns of che college, whe are in need of employment in order to abtcend
the college, and who are capable of maintailning satisfsctory scademic
arzanding in a ccurse of study, Students may work = maximum of 15 hours
ner weak while attending classes full cime. [hiring the summer or other
vacarion periods whan the student has ne classes, he may be emplioyed full
L.

Tne Deiten Junder College Work Frogwam provides ceployeent which
amehzsizes beth the needs of the student and the needs of che collegs.
in geder to qualdfy, students must be accepted for or currencly enrolled
iz oo [ell tiwme program of goudy. and milsh possaess skilis and anilitias ino

arcas in wnich coe Lostifetion has peed.  Stedents iz thils proprem oay work

& raximum of 13 hours per week and erce pafid monthly for haurs actually

Pwsi guuprees for losons are available to studecks woo gquality: the

qatiznzel Dazeose Studeat Loan and che Guarsnteod Loso Froegroam.  Qhe doaltas
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Junior Collepe Foundation ewards scholarships annually eo studencs of
excepl ional zcademic abilicy. Scholarships are dztepmined by the
Foundation Scholarship Committee. The Stace Scholarship Commiszsieon
Program ig a service scholarship program which is adwministered by thae
Cormission annually to students whe desize bo study in the field of
Fursing, Medical Laboratory Technology, Medical Records Technology, or
Health Facilities Mapnagement. Educaticnal Opportunitica Gramte are
direct awards ranging from $200 to $1000 for each academic year to assime
gualified high school graduates and enrclled full cime students of
exceptional firancisl need. The Regents' Scholarship and the Scate
Teacher Scholarship are also available for those who qualify.

All recipients of the above aid programs, loans, or scholarships muge
meet set standards and must have a definite financial need. Scholarshipe
given by the Financial Aid Offlece are based on financial need as well ag
academic excellence. Scholarships given by industry are strictly 2 studop-
resource and are met based on need or academic standing. These scholarships
are not handled through the Financial Aid Office. The college basketbalj
players recelve Grants-in-Aid which vary in amount. These granmts are pge
baged on [inancial need but are based on athletic ability., Ac the PIosens
time, all requests for financial assistance are being met, and no addit{gna]
sources of funds are nezdad in the near future. A summary of total

eypenditures for financial aid is provided in Table VII. 1,
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A_urni affailrs

It was oot praztical fe implement plans for an alumedl assaciacion
befere 2971 because of the daveloping seture of che inscitucion. I 1971
a gquestionmaire was sent to all Dormer students, whose respooses indisated
they would support as alvemni crgendization. After compilation of tha
results of the guestionmalre,; a newsletfer was sent ot ro inform Che
alumni of plans for tuture meetinpgs. In late summer of 1971, che general
giumni bedy met co elect officers and o ienltiate plams for furcher alvmmi
work., These plans Irclude explering che mutwal geales of the slumni associ-
zrion znd the inscicutisz, providing icformation for all former students,
and malntalning a viable campaigs for donating to the instictutics.  Wich
the beginning of the fall quazrcer of the 1972 scheel yesr, che aluoei
organization was functioning with cfficers and & gensral membership ready

to develop goals as alumnd of Dalton Junior College.

Becommendations

1. We recommend that students net be allowed access co permacent records.
2. We recommend that the Placement Director vwisit personnel diractors in
+he Erea tz establisgh a goronger line of cammunicatlon begween the

emp loyer and the coellega. The Placement Director mieht aslgc solicic
in wriciag feadbeck IZron repressoiziives din dindustirty foncerning sbu-
dents placed by this office in order to extend and inprowve the
placement pregrom.
Proiactions
Plgnms tor che futare imciude mowvipg stodent devalopment sarvices to
bhe alypdent cencer adcitlon vpes cemplolizn,  Oounseling a8 we:l 25 ocher

services will then be oore esasily accessible co scudencs. A Learnicp

Skills Lab s projected to cormpmlement the Beeding Skills Lebecatesy. A2
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atditional full time counselor and én sdditions! full time secretary

have bean requested by the Dean of Students for the next year.



WIiT. PHYS1CAL PLAKNT

Uxisring Faclilbdes

The coamouys of Daltaon Hiedor Colleps consists of 143 scres ot oa

rotling toochiil twpe of terriin with seven buildings constructed of
yoliow brick wich concrece and steel supporting caolumms. A wap o cone

carplié 1§ prasented balow.
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Landagazing on the campus inclades niantings of various species of

jeniper, holly, batberry, o2 Laupel gs bowvdars avound porciows of all

suildings with che excention of eche pow libracy oaliding. Open ares

slantings inclide such tree species 25 Cogwood, seovicoshurory, warging

Willow, sid ssvarel spacias of cck and sAapiz.

Tav Ferceect Muilding; oemlecad o Saphedber 1987, coztaing
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moases the DElives of the 'resident, Uomptroller, Registrar, and Acadamic
Dean. Toe oenercal Luilding stpectore (5 good Ilneludiog adequate Tlehbing,
teacing, and air conditioning. -

devuova Hail, completed in September 1967, contains 22,910 square
feec wick 19,453 sqguare feet of sssignable aresa and includes offices,
classroons, and Laboratories used primarily by cthe Divisions of Nurcsing,
Setural Science, Medical Technology, and Business Administrationm. ZIn
1970, a clessroom cn the zecond flooy was convertad to & bilclogy-medical
tecrnclogy laboracory with & twenty-four student capscity. Although
occagsivnal neating andfor eir condicioning problems arise, the huilding
ia in good conditicn wich generally adequate liphting, heating, and air
conditionings

James Thomas Pope Student Center, completed in September 1567,
conpaing 9,587 squave feer with 7,520 square feat of assgignable area
and kouses the college bockstore, the snack bar and dining ar=a, che
taculty lounge, the student persomnnel offices, the Studenl Government
4scoocizrion confarenca room, and arudent publicacions offices. The
tuilcizz is presesntly in geood condition with.ad&quatn lighting; hezting,
and air ceondicioning, but is prossly inadeaquate a5 fer as space is
concerrec. Lanstruction of an addigdion 1% in prozress.

The Maintenance Bellding, completed in Septenmber 1367, contains
L,801 gewape leer wich 4,338 sguare feet of assigneble arez and housos
Lo pillees of che Director of Flant Operation, thi maintooanse sheop, azd
& storssz ares. The bueliding is in geod condition with adequace Tighilng,

nestisng, #nd alr concisdonlng, bwtl Ls inddeguate in space.  Plans hawve
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been completed for an addition to the building which will improve the
gpace situaLlomn.

The B.J. Bandy Gymnasium, completed in March 1968, is a structure of
29,670 square feer with 25,994 square feet of assignable area which houses
a haskethall coure, indoor swimming pool, dressing rooms, scorage area,

a malti-purpose rvom, and faculty offices for the Physical Education
Department. Collapsible stands afford o maximum seating capacicy of
approximately 900 persons, which in the past has proved inadequate for
bagketball games and other events such &5 concerts. The general condition
of the tuilding iz good wich adeguate lighting e&nd heatinmg, but 2ir con-
ditioning is much needed because the lower level is puorly ventilated.

The audience and the participants ia basketball pames, intramural
aotivities, and graduation excercises are usually uncemfortable because
there iz po air conditioning and litcle wentilation.

Memcrial Hall, completed in March 1970, contains 27,534 square feot
with 17,851 squasre feet of assipnable area. The building houses a 132
sest auditorium, 11 classrooms, 16 mechanical and storage rooms, a
computer terminal, instructional services, and Offices for Student Financial
Aid, Counseling Sexrvices, and the Dean of Students. The Divisions of
Humanicias, Social Sclence, Allied Health, Business Administration, and
Gontinuing Educstion are also housed in the building. The lighting of
the building {8 sdeguace, but hearing and air conditivning are unreliabie
necanze of frequent wechanical problems with the eguipment. Study and
congultation te resolwe Chess prubléms ara prosently undeoway. Ones Lhe
heating and cocling problem is corrected, the building will be adeguate

for present and projecced nesds.



he Library Builiding, constsucted in 1972, contains 31,559 square

]

fooe of floor space with 25,931 sguare f=er of agsignable area, It is
of a difterent srchitectural design but is constructed of the sume cype
of Lbrizk az the cther btmildings on cumpus. The Library Bellding cortsins
sich imcerior design feagurses as speclal provisions for physically
gandicapyed persons, luTge open expaness, indlviduzl study carrels,
tucurial cooms, confersnce rooms, and the latest types of squipmint. The
Dalten Junior Ceollege Librarian was a member of a committee of librarians
who assisied in plapning the building.

Table VI1L., 1 is & detailed presentation of epace wtilization of

cach building.

TARLE VIIL. 1
SPACE UTILIZATION

CLASSIFLICATION HUMBER SOUARE FOOTALGE

wWesteott Building

Cifices 11 2,398
Main Reacding Eoom 1 4,815
Study Boons o {20
information 1 48
Iguipment Eoom 1 80
Beeeiving [for Librarcy 1 2yl
Gonference Rocm 1 1oz
Vaulros 2 fAd
Storaze 2 124
Hegt Rooms 2 220
Lakbies 2 476



TABLE VIIT. 1 = continued
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CLASSIFLCATICH NIMEER SUUTARE FOOTALE

Heguoya ilall

Classroomd 12 T, ERL
Laboratories 5 4,706
Cffices 19 3,747
Workrooms 2 303
Balance Hoom 1 164
Machanical & Storage Rooms & 1,293
Rest Rooms 2 400
Mamorial dlall

Classrooms 11 Sy tod
Main Audicoriam 1 3,054
Offices 43 5,165
Mechanical & Storage Rooms ié 2,367
Clagsroom Service 2 1,089
bandy Gymnasium

Oifices 3 50
Glagsrcoms 1 1,004
kagketball Court 1 8,475
Peel ares 1l G, 66T
vargiry Training Foom 1 544
fhowars 3 331
Eoiter Boom 1 230
Mechanical & Storage Hooms 10 288
i'iret ald 1 104
Loundry 1 104
Rost Hooms 2 And
T'ckar Booth 1 an
Lucker Rooms 4 2,70e



TABLE VIIL. 1 = continued

CLAGSIF TCATTON NIMEER SOUARE FOOTAGE
Mairntenance .
Nffices 2 397
EhOp L olh
Harehouss i 2,400
Vestibule 1 23
Fepe Studsnt Center
cffices 2 354
dockszone 1 a8
hoelwily Ares 1 2,832
Student Gowvernmant 2 307
Gradenc Publications 1 ity
Berving Area 1 B0
Mechaalcal & Stovage Rooms L 715
pitehen 1 B30
Dighwashing 1 120
Teachers Luun.ga 1 648
Librery
Beading Hoom 2 15,1460
nbaund Fesicdical Heoom 1 234
Madia Services Room i 2.916
Scudent Study Rooms 9 1,704
Offices & 382
Herow Hoom 1 188
Microfternm 1 180
Techaicel Sarvices Roam 1 e
Conferance Room 1 05
fe2t Hooms 4 gan
Statr and Faculey Toungs 1 Bl
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The classrcoms in Sequoya Hall have & student capacity of 449, They
are assigned 214.5 hours per week with a percentage of ugage of J4.78.
Laboratoeries in the building have & student capacitvy of 162 and are asa
sigred 43.3 hours per week, a percentage of usage of 1V.64.

Memorial Hall classrooms have a student capecity of 378. Thay are
ageigned 262.0 hours per weelk with a percentage of usapge of 45.51. The
audltopium has a seating capacity of 232 and is wsed fer classes.

An analweis of the dats abeove shows that each classroom in Sequova
Hell i3 1o use ap average of 17.9 hours per week, while each classreom in
Memorial Hall 1s im use an avarage of 23.8 hours per weselk, Based on data
collected by Dr. ©.C. Colwvert, Comsultant apd Specfelist in Junicr Gol-
leges, natienally junior coclleges have glasses in cach assipnable room an
average of 20 to 24 bhours per week. Dalton Junior Collepe iz therefors
belew the national awerage in utilization of classrooms in Szquoya Hall
and cear the top of the pallonal averapge range in classroom utilization
Ir Mamorial Hall. The percentage of usapge figures (36.78 for Senquowva Hall
and 45,31 for Memerial Hall) are based on totel student capacity of che
classrooms and the number of studenis enrolled in classes which meet ip
thesg rooms.

The 17.04 percent of usage for laboratoriss in Sequoya Hall {8 quite
cleze Lo Ehe compsrative average for laboratory usage in olher institutions.
The: problesm with laboratories in Saquoys Hall L8 not se much 8 matter of
ingleguate working space but rather a maLter of inadeguaze prepavstion
space #nd poor desipn.

As equipment is purchased and received, an inventury comtrol oflicer

atsipne o decal and number to all items valued at fifteen dullars or more.
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sermiment informacien coneerninz the egulpwent iz rucorded In Lab cerds,
which ersbles the officer te sort and print & mastor inventery list for
thie campus.

gince all institutions of the Unlversity System of Georgls kawse
immunity from tort liabllicy, the collepe carries mo liability insurance.
The tobal plast snd equipment are all covered &t preseat market wvalue by
the Stace of Ceargiz szelf-insurance plan sdministersd by the Supervisor
af Purchases; Scate of Georgla,

Fire prevertion iz the responsibility of the campus safety officer
who alsc directs the security feree. He mokes regular inspections of
buildings and equipment and reaports weaknesses or potential hazards ta
the appropriate persons so that corrections may be made. Fire plans
ghowing the locacion of extinguishers and fire alarms are posted in
ecnspicuous locations on each floor of each building.

Facking fmcilicies on campus at the present time ave adequate. There
are aix parking sréas with & total cepscity of 781 student epaces and 35
facuicy spaces. Im @ddition, six reserved spaces and twelwe visicer
spaces are provided in fromt of the Wastcotft Building.

Indogt recreaticnal fagilitdes ip Bandy Gymmasium, which include che
indoor swimnlng pool and basketball court, sre generally comsidered
adequate for present needs. The baskstball ares pressntly szerves suth
activities sz mymnasbiecs, table tennisy; wolleyball; and folk dancing in
afditton to bashetball. Handball courts are desirable as an addéfflon to
ipdoops Fagiiitiez. The most cbvidus inadequecy of the indoor recreacicaal
Fapdiedds T2 she Lapl of adepusse scotding for basketbdll ‘gemes. Galufions

fcr this srvbhlsi 9% Lnded Srorésri patidla.



Gucdoor reécreacional Iscilicies are pressntly inadequils.  The
FFa, 000 soquaryg Fogc athlelic field is ofcen Tsugh sr owddy bacaigs of
inedecsuzce zraccing and dreivsga. The draisnege groblem hos biéen partiﬁlly
coyrected by work completed on a Jarge esrihk baak oo the west side of che
athietic fielcé. OConstmuction of fowr tennis Geurts wizh a total aleying
area cf Z,300 zquare feat was natplﬁt&d_in Oetober 1572, Oongtruction
was begun Iz Seprember 1972 on & baseball dizoosnd; but insedllatiom of an
lrrigation systcem, grassing, and Finishing will oot 22 compleced befors
the spring or summer of 1973. When thic wrojecc iz complaced, cutdoox
racveational Zacilicies showid be adequate for present and futare meedsz.

v

Water service fzr cthe collega ig grovided by the Qity of Daltas
chrough sn eight inch, 300 gallon pewr minuce, main line wich & senarsce
shutoff for each Duilding. I is estiméted that this Iine can serve as
maay 286 eleven buildiazs; therefore, water service iz considersd adeguate
for present and projected neads. Bewage accomcdaticns arve pravided by
the ity of Dalvon through an eight inch oain sewer line. The City can
provide adequate sewage removal as the college expands.

Dalton sas accomodations to the cellepe consist of & fovr-inch maisn
Litne with three-inch and two-inch feedeff lines. The gas lines in the
butléings are ane end ons-kall Inches. 1In the past, the ¢ity has liciced
the was of gas on oeccasion, boc the college has experienced only & mincr
reductica in pressuze,. Since ﬁutural zzores of gas ave oseing rapidly
doepleted both nscionally and worldwids use of gas fs restrfcted in some
dreas. There is me way ta predict how long ges meeds can be scoommodated.

Zlectricity Zz prowided by the Cicy of Dalten Woter, Light and Binka-

ing Fund Commission through & 2700 volt primary Zocetion 1la che southeazss
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corner of the campus, with wransformers at each building, Electriecal
sexvice iz adeqguate, and the college has been assured chat fature needs
can be accommodated.
Telephone service tu the college 18 provided by the Gensral Telephone
Company of the Scutheast with offices In Dalton. There sre geven Ilucoming
lines: four in Westcoct Building, cwo in Meoordial #Hall, and one in
Gequava Hall. The talepherne systen is often less than adequate and is
the object of rumercus complaints. The difficulties with the system can
be rediuced to chree categories:
(1) multiple locations needing coverage at all times throughout
the daw,

(2) an insufficient numbeér of exténsions resulting it several
faculty members sharing the same excensicn with po Intexcom
for switchine calls,

£3) dasufficient coverage at night; only one mumber uswally

%3 attended pud ne night number is listed as such In the

directozv.

Hadntefance

The maintenance and hougsekeeplng progrem af the college Ig the re-
sponeibility of the Director of Plant Operations. Owerall responsibilicdes
include maintensncs, cleaning, rekabilitation, &nd protection of the grounds
and other physical properties belonging to the Regents of the University
Svatem of Geoxgile and under the di:tﬁt.ﬂuthnrity ef Dalton Jurnder College.
These jobs 2rs @ssignmed to one or mere of the following Plant Operations

scaff: one inveatory clesh apd pregs operator, one wmelntenence mechanig,
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see oechsnin's helper, ons grounds-kaspsr and carpenier, one salely
direitor, ong safety cofficer, one watchman, one janitorial sugerviscr,
sae assistant janitorial suporvisor, amd six janitors.

Ko formal or scheduled tralning programs are provided by the collepe
for plant gperation personnel, but a3 Che need arises and If Comds and
facilitias are cbtairable, training will be provided ard encodraged.
Offecawpus programs attended by staff members incinde the Atlenta Folios
A2eademy School, the S5tate Plre School, and a ppeumatic controls schoal
presented by &4 contreller £irm.

#nelveds of Table VIIT. 2 shows that Dalton .‘I-_*nimf Gollege ranks
iovrest among the nins jundor colleges surveyed in parcantage of imscitutionmal

bucpet ailotted to maintendnce.

TABLE VIII. 2

CGOMEARIGON OF MATNTERANCE OPERATIONAL COS5TS

AVERAGE ENROLLMENT PERCENT OF TOTAL SOUARE FERCENT Dé
OF INSTITUTION PER INSTITUTIONAL FOOTAGE OF SOUARE FOOTAZZ
JUAKTER BUDGET aLIOTTED ILLINGS ATR CONDITIOREL

T MATHTERANGE

TE5 13.7 73,000 g1.7

ginp - i5.26 110,183 73.0

L0 16.29 335,386 3833
g3y 13.6 101,427 o0
el G ii.48 107,365 T

1347 e 141,000 B0
1614 2N 5] 147,715 AT

1621 155 152,657 A7.2
o B 13.7 136,528 L2

% Daltom Junder College
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Beceuse of the many variables such as square footage, enrollmenc, snd
percenctags of air comditionmed space, it is diffisult te make accurate
comparisons becween colleges. Hewever, It appears that the Dalton Junier
Collage cainmtenance division is inadecuataly funded in comparisem with
ether institutions. It should be noted that the imstitution with the
highest percentage of operational funds (16.24) is a college with
dormitories, a situation which naturally requires 4 higher peércemtage of
maincenance funds.

It may be generally comcluded that the Plant Operations Department
is inadequately funded at presenc, particulsrly In the zrea of che salary
structure for jamiteorial help. It is recommeénded that a thorough study
of salaries for maintenance employees be made. Hesults of such a study
will probably show that the salery structure is low compared to chat of
industrial or octher jobs open to malntensnce employess. Better salaries
will probably improwve the chance of hiring bebtter gualified and more de-
pendable personnel.

In a qﬁestiﬂnﬂ;ire presented to faculty, administraticn, and studencs
at the college, the following dara were obcained: 213 respondencs focund
the maintenance of the grounds to e excellent, 128 found It satisfactory,
and & found 1t unsatisfactory; 171 respondents found the malntenance of
the buildings to be excellent, 147 found it sarisfscrory, and 14 Found
it unsacisfactory.. Gpecific weaknesses of the maintenance program fre-
quently mentioned by respondencs were the following: use of chicken

litter on the grounds, lLack of sdeguate janitorial service, too ilafrequesnt

"

a N s e T e o
!-i.Fﬁ-n.t.uEl ek a'.Hu'r’j.!'-I.n:_a.frll.'l‘ u-\....d.

rating problem= in Memorial Hall.

Future expansion will bridg the nesd fox expansion of the malnténanca
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program, physically and monetarily. Maintenance costs are lower for new
buildings than for old; therefore, as the campus ages, it iz likely that

maintenance costs will go up, recuiring perhaps a larger percentage of

the Institutional budpet.

Plant Develomment

In 1965 & master plan for Dalcom Junior College was dewaloped by
Bochwell Associates,Dacatur, Georgia, in comsultatiom with the collage
president end che Board of Begents of the 5tace of Georgia. There wera
po faculty members at that time, and no buildings had been conscructed.
The projected =ize of astudsnt body, housing needs, &n& the scops of che
educeticnel program were not sccuretely assessed. The projected enrollment
of 500 students by the end of the sacond year of operation wasg realized
in the first year. The master plan is pertially updated pericdically. :

A standing building commiccee was used during design and construction
of Memorizl Hall. This committee included fsculty and students. At the
present time there is little faculty or student participation in the
building program.

4 student parking area accommodating 225 cars was completsd in Sep-
tember 1372. This addition was made financially possible throupgh State
Highway Department funds and funds from the criginal county hond issue,
and was carried out under steEte-county contract. Additionmal fmprovements,
four tennis courts, one baseball dismond, and irrigation égquipment for
the athletic field were made possible from county bond funds and a 310,000

State Board of Bepents aliocatioms.

Bothwell prepered plans for en extenslon of the Pope Student Center,



iga

and ground breading for this 35,348 square fest, $1,000,000 additicm was
begun March 1, 1%72. The additfon will be both functional and attraccive:
there will be a dome top, & balcomy on two pides of the building, a spizal
staircase, a cafeteria, s IV lounge, and reading end study roomd. Space
will be provided for &ll student activitias, cifices for the Pean

of Students and scaff and a student communication center.

At the February 1972 mesting of the Board of Regents a $230,000
budget was approved for renovation and additlonal expansion. The space in
wWesteote Building formerly occupled by the library will be comverted into
office spece for the Division of Continuing Education, & conference room
seating sppromimately 200 persons, and 2 centralized printing room. A
4,9%2 sguare feet eddition on che nerth side of the building will provide
effice space for the DEffces of the Hegistrar and Comptroller, a lobby,
three conference rooms, and a mechanical room: ‘A penthousé-type structure
atop the building will add to the appearance of che building by screening
the cllmﬂtd;cuﬂnful‘&pparﬂt;ﬂ. Plang for chess improvements were coopletad
in April 1972 by architeet Carltsm P, Fountain of Atlanta.

& 31,679 squave feet sdditien to che nerth and west sides of the
paintenance building is also planmed. The sddiclon will include a
machine shop and & carpenter shop wich a cetal of 1,873 syuare feet, twe
clasercome of 1,132 sguare [een sach, and 7,500 square [eet addition to
the warshouse area. The clesgroom space will ba utilized by art and music
classes and will alleviate the somewhat crowded classTouvm situation io

Memorial and Sequoys GaLiss



Fecomrendations

The following discussion summarizes information concerning the plant
development needs teken from a survey of each division or department.

The Divisiom of Busincss Administraties togethes with the Division
aof Contineing Educetion report that Eaculty offices are adequate, but
claseroom gnd storage spece 18 inadeguate. The Divisicns recomsend nore
clasgrgoms instead of so many specially designated reems. In additionm,
the following arcas woere discussed: non-teeching services take up Coo
aech clesgzrocm space; although laboratory equipment is adequate, more
lsboratory space is needed; teaching devices on tha campus swe oitsn
difficule to obtaklny 1ighting i3 pometimes poor beocause of burmed out
and unreplaced light bulbs; heatirng equipment in many areas of Memorial
Hell do=s not Eunction effectively.

The Division of Humanities finds the space allecated to the divigion
te be basically adequate. The reading leboratory hes adequate equipment
but needs mere space to include a small conference room for Individual
and gmall-group work.

The Divigion of Ratural Science and Mathemstics fzels that presenc
facilities, with the exception of [aculty offices, are somewhat less than
adequate. The following facilities are ngeded: classrooms for A0-5D
students, ons or two small laborstorxies for appromimatély 12 students,
additicnal storage space, énd a weshroom.

Tae Division of Wursing rates physical facilicdes as being relatively
adequate. Additiomal faculty offices 2re needad; presently one ofllice
ig poogpied by chree faculty members. A central conference room with

confercnce bable, sids table, bookcase, and chairs for 10-15 people {8 needed.
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The Division of Social Selence deema all Facilities adequate; howaver,
deficlencies vecur with lerwe classes. Hooms for special classes such as
history, gecgraphy, foreign languages, and similar aress are desirable.
The Divlsion of Allied Health considers physical [aciliries gemerally
inadeguate, particularly in the avea of laborateries. The labs in use
are poorly designed for Aliied nealth programs, and additiomal space for
preparaclon and scorage iz needed. ClassTtoom and oifice space are adequata.
The Deparoment of Phyeicsl Education considers physical facilities
adequate at present only in the sreas of classroom space and offices.
Additiopal pymaasium sedting and storage are badly needed, as well as
sir conditicning and ventilation. Additicnal office space is desirable
if the staff is increased. Qutdocr facilities will be adequate upon
completion of the baseball diamond.
General recomendaticne of the Committee on Physical Flant are 235
failowai:

L. Cencralize facuiivy phones Inkoc one full time switchboard with inci-
vidual extensions for each faculty member.

2+ Provide funds forxr maintenance creining programs.

3. Conduct further studisg ¢f operationel costs to determine adequacy
of funding for presant and future meads.

4=

Disconcinue use of chiclen liteer as fertilizer on grounds.

kA

« Howse all instructional medis io libeary, thereby aflcreing sdditional
classrcom space ia Meperdial Hall.

6. Couduct therough etudy of galaries of maincensnie employwes.

7» Encoursge feeulry and studenc participstion by egtahlishing a building
e il i,

ctmmities Lo e Invclved in Fodaure bullding proiects.
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Crojections

tccording tov duza compiled by the Registrar's 0ffice for the Higher
Eddeation Seneral Information Survey of the Guorzgia Higher Education
Comnission; projected enrcilment per gquaster for 1974-75 f£s 1400 studentsy
far 1977-78, 1600 students; and for 1979-80, 1700 students. If these
projactions =re reasonably accurate, physical facilities at the zollege
snould encounter lictle difficulcy in meintaining adeouadcy for fotesesasls

Euktire needs.



[¥. GBPECGIAL ACTIVITIES

Classificarion snd Furposes

The major objective of the Division of Continuipg Education at
Paleon Junior College is to provide opportunities to the people of
Morthwest Ceorgia to continue thelir education at all levels. Since
Dalron Junior College opened im 1967, the Diviszion has been respensible
for selecting, staffing, and publicizing non-credit courses, staffing
seminars, workshops, or conferences; arrauglné for the use of the college
plant by community groups; and promoting the college through public re-
lations.

In order to serve the constituents of the college, the Divigion has
developed diveraified programs. These programs may be divided into the
following three categories: self or professional improvement programs,
interest centered courses, and public service programs. Programs Eounded
in these three areas of activity ave consistent with the philosophy of

Dalton Jumior College.

TABLE IX. 1

CONTINUING EDNCATION FROGEAMS

Self or Professional Improvesment Programs
College Preparatory
Fost Secondary Professionel Improvement
Graduate Courses .

Publlc Service Programs (Short Courses/Seminars)
Governmant
Healszh
Busineas



TAGLE IXs 1 = cowntinued

Iuterest Cemtered Programs
Hebky Courses
Sulcaral Cuoursas
Physical Comdltlcning Courses

Adpinistration and Organization

hddministracive responsibility ig divtﬁgd among chree profassional
faculcy members emd one full time secretsry. The Dicectar of Goncloulng
Eduzation yeporcs directly to the Academlc Dedn and te the President af
tha coliezes Reporting to the Directer of Continulng Education 1 his

professiznzl steff, the Asslstant Dirsccor and the Adwinistrasive Assis-
Esnt. One full tima secretary and part time student-sides provide clerical
Eggistanca.

Allocaticns of time devoted to Continuing Education by the Directos
gnd Assiscant Directer seem notewsrthy in that these sre nakt full bime
poglclons. The Director of Continwlng Education is slso the Cheirmen of
the Division oI Business Administration, in additclon to game teaching
ragponsibilitiasc,

The Assistant Director holds a joint sppointment with theé Division
ot Dontinuing Sducstion of the college and the Genter for Continulng
Eduzgtion of the University of Georgis. In eddition; the Assistsmt Dizec-
tor ia g menber of the tesching faculey in the Division of Businsss Ad=-
ministration. The Adpministrative Assistant is the only full time
profassiongl azeff member im the Division of Gontfnulng Educaticn. This

susitipa carcios no Leaching responaibilicies.
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Tre publislied Job deseoripelon for the posiciun af Directoxr cf ithe
Biwision of Contiouing Education is vutdated and shomld be revised.
There are no publlshed job deseriptions for the positlonz Of Assistanc
Iireczor and ddministralive Asslscant.

the Divisiow for Contiouing Education, as of July 1, I972, becane
responsible for asplying the concept of repovting non-credit courses and
oregeams in carms of a Contlnuing Bducation Unit (C.E.U. ). Detalled pro-
ceiures —or che epplication of the G.E.U0. ave being developed by the
Boavd of Regpeats of Gecrgia.

The reletivnship of the tdvision of Contimming Educeticn to credit

g in reelicy ome of coordinator among the Academic Desn, the

(=]

COUTHES
pariicilar divizicn chairmsn, snd students enrelled in g credit course.
The Concinulng Educaticn Ddvision performs housekeeping servicas for
nizht students in credit courses and/or those in pursuit of a degree in
evening =lssses. The Ditector of Continuing Edusation has the option of
resarcing & meed for & credit eourse to the admindistrationt acticn Gof=

cerning a proposed new credit course then becomes the responsidilizy of

e Acedemic Deéan.

Financldal Besourcis

snmual expendicures of the Ddivision for Contimuing Education for

tae past four years averaged aboub 348,000. Of this smount 9% percent

iz allocated to saleries and wages, & percent o supplies and 2 percent to

wrgwel, GOF the monies for saisriez and weges approximabély 60 pezcont [s
i

atdlfeed for instructien, Of the tatal expenditure approximately 45 porcent

18 prevldesd froe Trom peémtindipg educption aetivitiss.

The Titancial allecations for conpensdtion of the Uireeror and &isg

sceff eve 28 followsd che Director ceceives T3 percent [eom Businsss
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Schrivdstration aad IF percent frow Continbing Rducaliong the Assiscant

Director, 50 percent Cuntinuing Bdocativm, 50 percent Uniwvers?ty of

Gearziai the Adminiatrative Asgigtant and the secretary, 100 percert
Continuing Education.

fosponsibility for handling monics is limiced to repelipting.
Accounting and audit functions are the respomsibility of che usincsa
offica. .

Thz Division prefers to atilise local Faculty whenever pessibls in
non-cradlt courzes in wiich chey hold specis]l expercise. An exception
iz Facelry on teelve-month contracts. Thase faculty sannat teach addi-
tional courses wiltheous special approval from the Bngrd of Regentss I
the ragulred axpertise is not elready available on campuz, che [Myizigs
stafl recruits pari-time instructows from business and government., Jener-
elly the balance between academic preparation end vocational sxperience
is dictated by the type of coursa. Infreguently sirtuations cccur whe;-e.in
tha expartize of the part time instructor doss not meet course reguira-
ments.

Fach course with 8 minimum enrollment of fen students is considered
self-supporting; non-credic faculty are cowpensated on this basis. Far
exgmple: & twenty-hour course which has a fee af :wentyufiué dellaes
per student will provide compensation of $230.00 to the instructor.
Therefore, payment for instroction fs determined by the fee that can He
charged cimes the odaloum number of students {10). Fees sl compensdcion
vary based on the type of course znd the cost of a qualifled jastreoter.

Althovgh the gourses a2re generally self supporiing, seme courses ere

suoplemented by reverue from other souxces. With regerd te che el ¢ ahioire,
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any funds ia excess of the noermsl compensation to the instructor arfe
placed in the Delton Jumier Collage gemeral fund. UWhen the Director

af che Diwvision féels tnat che teaching of a new scurse will stimulace
incerest and eventually bring esnrolless inte the nop-credit programy the

course is partiglly subsidizec with funds from Lhls sourcs.

Facllitiecs and Sercvices

Services which are readilwy evailable during the day, such as
counseling, bookstore, food services, and administrative offices, are
eitner oot avallabie aor are grestly curtailed at night. CQommunication
between the Division staff and non=crodit faculty concerning the availa=-
wility and use of the library and medfa has been less then adequete.
This problem nltimately limits use of college facilities by non-credit
and evenlng students. In terms of physical educaticn; however; the

vriblre physical plent of the instfitution is svallable to the Divisicn.

I CoE Tams

The Seif ar Prielfassiomal improvemunt Programs laclude college poe=
pEratary courses,; peost gecondery odccupational treining, and gradudte
courses. Speed Feading. Beginning Typine, Zecepcionist Trainming,
Effective Speaking, and Eeal Estate Salesman Preparation are speciiic
covrsas within the seif-leprovemsnt categaory. Iaterest Caatered Pro-
zrams include hobby coursez, physical cducation classes, and the cultural
coursas. DOasic Fhotography and'?hﬂta.PfacesainE, Gardening, Karace,
Boubz Diving, Freach for Ehe Traveler, Basic Instrumental Muslc, Drawing,
Sketohing, and Painting ere only a few of the meny clagses oiferad in

uhis catepory wighin the pas. Four years. Most OF the shert ccurses,



gaminars, confecencesy and meetings arrenged by fhe Division coSe Undes
the ™uklic Service Programs which were plammed Fo serye thrae segmenls
af ohe communioy:  governmental depertments, health agencies, encd buginess
end induzirys The four day mesting in Jemuexy 1972 called Superviaary
Development for Local Government,; the guarterly In-Service Training
Sessicns (since fall 1970) of Gan-Help, the Seminar on Tesching cf
fubliz Heslth im Spring 1971, the Flection Workshop 1in Fall 196Y,. the
Heo¥gis 3tate Crime Seminar, the Dorethy Liehes Exhibiit in 1970, and ke
Garoet gnd Reg Inscituce Seminar ere represantstive cxemples of past
activities, The Divizion serves as 4 coordinator for graduats coursiss
affzrad through Horthwest Georgla Teacher Educgiion S-en;i-:e ITWGATES ).
The faculty for chege courses are prowvided and credit is glven by senior
colleges. The Division publicizes greduate clazaes to be held on the
campus end provides classrooms and mediz services.

fdmigsion i completely unrestricred for most of the thres nnt-cradi£
progyams discussad ahove. Howaver, a person who wishes to enroll for ine
service greduste courses Ceught Chrough NWGATES must have a baccalaureats
degrer from an accredited four-wyear college and must not have been denied
zdmizgica *o graduste school st the Umiversity of Ceprgia. In z few
instsnces, sush a8 seminar:s on government management snd Law anf;r:eman:
participents most maet certain requirements. TFor examplet oarticipents
must be employed in a management or law enforcément position. The caly
cther Idmitisg facter 1z cost, for only a féw non-credic coursesg grs
frem. The gverage gpost, using flguras from 1568 through 1972, for o non-
cragii pourse moeling once a week for Cwa Dolixg for 10-12 wekks was 520000,

for §-5 wasks wis $E4.00, and 4-0 wesks was §El.00. The cost for NWIATES
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gtaduace courses is §16.00 per quarter hour or $B80.00 for & five-hour
COUrES.

Tha Pivision of Continulng Educatien often serves the college as
a Field research unit and coordinating agency for extending credit woerk
off campus. Rescarch intc requests for assistance produced classes in
Trenton, Georgia durine the Summer Quarter of 1971. Qualified personcel
from Dalton Junicr College presented a course in Englisk 101 and a course
iz Pelitlcal Science i0l1. In addition, the Division for Continuing
Educazicn conducted & surwey fm cenjunction with the Walker Councy
Technical Schocl te determine interest and need of varicus academic
offerings in higher education for the area. The Division of Continuing
Education was sctive in the development of a specielized program in law
enforcement. The core curriculum subjects for the program sre ocffered
by the collegeé. Dalton Junior Collsge awards the Asscciate of Arts Degree
whesn the student has compleced the necessary regquirements. This recencly
iniciaced prograc has an enrollment of twenty-five studants. In. its
cHpecity as a coordinating agency, the Division of Continuing Education
accomplished much of the preliminary work which led to the establistment .
of a certified teacher aide program- The Division is performing ade-
guately in this vital area by producing information and performing
essentlal supportive functions leading to the establishment of college
credit programs.

Ia the Brez of providing conferences and institutes, the Division
af Cenciaulng Education most sptly demonstrates ics utiliey. Past,
prezenz, end projected offerings illustrate & multiplicity of short

Coucaan, Beminars, and werkslops. The greatest activity has beenm im
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dgocriding To the Norch Georgis Aves Flanning and Jovelopusat Commisaiun,
the zrea serwed by Delcon Junior Usllepe is expacted to comcinge its rapid
rate of growih owver the next ten years. Because of the cimtinuets expanzion
¢f northwsst Oeorois ss ap industrisl center and the sccompanying pesstlation
infiux, the role of Dalton Junior Collepe is expected to diversify. In
soperal there will be & continuous meed for both professional and nom-
srofessionsl gtafi and an increased emphasis in cereer prograc offeziags.

Iz anopralsing the futare of Dalten Jumior Oollepe, certein ezzential
projections ano reg¢emmendesions hawe evalved In kaepizé with' it fatops

asc =kFrusc of the Seif-study. For comvenience, thess recommendsticns

follow the zeneral orgsnizationsl seguence of the Belf-3tudy.

Purpose

Ths Stecemant of Purpose epproved by the feculty should be adequats
for the foresseshis fueuré, Howewer, it is recommended that a periedic
reevaluation of the scatéd puroese and its velsticnship to the instruccional
progréms be conducted. A more effective method for determining comsundty
geeds in pelstior to the stated purpose should be formulated. Erogedures
shtuld be established to assure that the Official Btatement of Zuwsose
be included in ali publicacions of the college amd that Lhe langeage of

che spaterent be uniform.

Trzanigdtien and Admlalatration

The greganizationsl sérueture of DJaleon Junidap College == ewslusebd in

the Self-3tudy 1z well-struccured [or mawleum cosrdinatisa of Lhe pregeal
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Sdminigstrative Assiscant should be writcem.

3. The Division should incorporate inte its responsibilities the role of
liasison officer for directing faculty and scudents to services which
are usually mot available or are limiced at night. For example, if
g student had need of counseling services, the liaison position would
arvange with the counseling staff co meet this neeéd. In this manner
the Division could make available to the scudent the total services
at the institution.

4. Minimepm standards should be decermined for each course offered, and
sghould be mec by che instruccor of the course.

5. Definitions for short courses, seminars; and workshops as stated in
Standard Nine of Standards of the College Delegate Assembly of SACS
should be followed. In reports on such aress, the agencies coordi-
nating events not organized by the Division should be identified.

f. The Division should offer more courses in che 5elf or Prefessiecal
Imgrovement aress.

Projeccions

The projected future in the Division for Contimeing Education will
be direccly relaved to the positive grewth patterns of the lmmediage
ares. ThiEse growth patterns indicate possibla fnwvolvement of the
Divisien of Coscinuing Educacion im Aareas sueh as cthe vocational-cechnical
addition to Dalton Junler College currently under scedy by the Board of
Heganrts. The amount of time presently spent by the Division szzff in
procoring fedeval fundg will probably be increased. The Commitces
prejects 8 need for courses such as Mach 99, Fesychology 99, end Reading
to be offered @t nighe. These sheuld be geared especially for lowe:r
income and Blue cellar groups who axperience charging emplojment pattérna

resultisg from automation and shorter work weeks.
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fusmctioasl needs of che ¢ollege. It is recommeaded, however, that a formal
plan ané machanism Le esteblighed for lung-range planning of grganizatienal
growelh end change.

Although there are mo anticipated cheages inm organization for public
ralationsg end developmental activitiés. It may Lecame necessary as Lhe
college becomes larger to dewelop a formal pesltlon to carry oot thess

acciwvifies.

Educalonal Fropram

The educacionsl program of tbe college L8 westing the needs of the
stident populaticn. Howaver, concern was cxpresged about effecrts of large
plass sizes on the gqualicy of lnstructice. HMetoods of evaluening Instraitiom
in lurse ¢legges snd double zecticns should ke develcoped, and competent
clericsl assiscance should be provided fo imstructerz with unusually large
wlegses. Improved procedures of ewaluation of the performence of
graduates end tyensfer students om the job and io sealor collsges shouid
te Liplamsated.

fe 1% anticipsted fhHat the Eduéational Peogras of the dollegy will
continge to srow, keeping dn sgep with the ineressing neads cf the cn:munitﬁ.
In thw drea of loog=eangs plaunlag a Tine Arts pogpram «LLE Te given fizst
srigricy. A Fing Accd facdlicy with an expanded program and addifionazl
fapeiey 1= prujected.

?lans for growch sre expected in other areas of gesnaral educdtion.

Mope carsey programe ar: grojected ineluding sweh puograms e Legsl
SecTotscy; Accounting, Membal Health Technelogy: and otoer odoupational

proghass raguiring specdal skill dewelopmént. With the additfen of Cheas



new aress, progrems for associate dppress and/or certificates w1t pe
introduced.

This gprewth is especzed to requive new covursés in the Huminities and
Social Soiences; improved utilization of facilities such as television,
teaching-2id packages, =nd Individual programmed imstruwction kitssy and
fucure expansion of Concilnuing Scucation programs. A prime area fer
future experimentation is the design of a Developmental Program based on
courses thet sre & part of the presext curzizulum,

4 major anticipated change [+ the educational program is the vocational-
cechnita]l propram proposad for Delifon Junlor ﬂﬂllegg &t the Btats lewel.
Tha details of this program are nst swvailable at present, but undoubtsdly
this addicien o the college complex will reguire the attention of all

gollage personnel in the near future.

Financisl Zesources

The Financial Besourceés Commitiee found that current financial opare
atione ara adequabte. Since the covlleps is articipatliag continued expansinm,
it will be neceszary to Sesk ldcreased state supporc, adiditionma] federal
funds, =nd increased private support. Funds beEve been requested for the
construcrion of an Allied Health facilicy, 8 Jine Arte facili=zy sed
improvement of the Bandy Gymnasium. Tunds hive been zllocated for the
exsansion of Wastcott Building and tae Maintenance Zuilding.

The Dalton Junior College Foundation alsec has projected plens for
finsmrisel resourreszs for cthe college: The Foundatlon plans to advertlse
and promobs Endowment Trust, a5 weil 25 @éncourage corporations and
Manapement of local indusiry o conkribute to the Einancial support of the

collepe.



The Financial Rescurces Gommitetee identified waaknesses in the oper-
stion of tha aunilisry enterprises of the college and recomnended that a
concentrated effort be made to improve food services and bookstere

operations.

Facultx

The Committee oo Faculty found that the current Facultwy Handbook

inadequately described the policies and procedures of the cellege and
recommended its revidion, Additional recommendations included reewsluation
of gpecific committes structures and objectives and Ifmprovement of faculey
benefics.

I1f the projected growch of Dalton Junior College for the next ten
vears is realised;there will be a need for an additional Lwenty-seven
faeulty members, two more counselors, as well as added persenmel in
Continuing Education. The projected reed for professlionsl scaff should be
balinced with propirtienal projections for non-professicnel sceff, such as
secretarics snd other workers meeded to support the ceaciding scall.

It is recommenled that salaries and special benefits,such as free
tultion and fnsurence coverape,be Incregsed over the next ten-~year peripd
is ardey to enphence the scguistion and rétentivn of an effective faculty

end steff.

Librarty
The cperering policies end procedures of tha library are considarad
efeguate with fow exceptions. & specific recommendacion of che Commicces

oo Libféry 1s chac che coilege library committues be reorganized to bacome

a parmangns functioning committas. The length of time feeulty may ratain
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baclen ghould be evalusted, and methods should be established by whick books
held by faculty who 2p¢ leaving the college pormanencly may be obcained.
Juint catologuing of fnstructional media materials should be faproved,
In light of the fecent completion of the new two-story library
facility, it dis axpected that this new bullding will adeguetely provide
for all library facility needs during the next [ifteemn years. However,

addicional furnishings will be needed in the nser [uture.

Student Development Services

The sugzestions of the Committee on Studenc Development Sexwicez are
apsroprista and in keeping with imstitutforal direction. It is recommended
thar 8 evalustion of the Formal frashman otrienteztioan program be made. It
is expected thet woving the entire coungeling center, along with tha Daen ol
Studants and other student persommel, into the pew student center, which
}5 Eo be completed soon, will make counseling and other such serviiés ToTE
sccessible to the students. The addition of two new counseloces 15 prajected
within the nemxt tem years. Furthermore, the new studant center with its
faod service system will resolve the existing problem of inadequace seting
facilities for hoth studants and staff.

The lack of a formal procedure for followilng up students =zided by the
Placement Office was noted zs a weaknegs. The esteblighment of such a
srecedure is recommended. Furthermore, it {3z recommended that scronger

lines of communicaticn be maintained between employers and the college.

Phvsicel Plant

The Commitzee on Physical Plunt reported the need for a formalized

srogram of plent improvement and expansion. It 1s recommended that further
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studics bE mudé in thig Zrea of eperatidpal costs co detsmulnz the adeyuacy
al present tunding snd prujections for future nseds. Fusds shoulc be
made available Ffor walstensnce training propiams, particulerly when new
persencel are hired or when new types of equipment are frngtalled.
Adéitionsl meincensnee and Janiterial pergonnel shonld be added ax aoseded
oo sfoure thst the physical surroundings are as uwssble and efficient as
posailile.
Froblems with the present communicarions system were Ldentifled.
The recommendation was mads that an improved system be implemented.
sféddzional classToom space for the Divisions of Continuing Educatinon
and Netural Scilence, =dded laboratory facilities for Allied Health, along
with tae —ew library and student cenrey should enshle the college to céza
adegquately for & projectéd enzollment by 1982 of 1,800 studencs. Plans
have heen spproved by cthe Boaxd of Begencs for the additfen of 4,592 square
fees o the Westeot:t Bufldime which houses the ddminfstoatdve officss, and
& 15.07% sguare fest pddition te the Meintenesce Puildiog. This lacter
il 2igo provide clasgrocom sgEce for art gnd musie. Plane also

Feewea Deer projected for the loprovement of Bandy Gymnasium.

Sogicial Activities

The educaticnal program iz eifectively complementéd Gy specilal
sccivities which @rve coordinsted mnd implemented by the Division of Continuing
Edvcebion. The settlng of sinlmom coprse stancerds, the improvenant art
remord kesping, dhd the further documentation 1 adminlstrative egporsis
bilities wars recomaended oy the Cormittee on Speeial Accivities.

I vimw of the prowth parterns of the service area ood ohe eapld



pEpansion of che collegn, the Madsiss of Cogtinuinz Sdacéuinm aey b
expented to extend ite acbivitiss. ' daizg s, The O%Eslon will Sooblnous
=o wdupt b changiag needs of the community In euch arsas asg wocatisnsl

seadedinz, sowial dezviced, -and culrural dewslopmins.

Gomelusions
The findings of the varicus Self-33ucy committess Teveel that Jeltom
Jundior C2llege kas adeguately responded to the chalienges of its rapid

expangion cuxing the Zitst Five yeavs of opEtvstien. &g & wasilt,; tha

calleps is =k myegeat in excellan:t conditico with reserd to fecilitles,
B ? =1

g ki
L2

perninet. (TE LRoEnl -

g

I1ldnpg it= imscitisionsl
providisg & gqualizy program of aducatdional epportunitiszs and commority
anrishmant.

Condéisiong, however, cannot beé expescted to remain scails. Leterminicg
2s rapldély as pessible the leng term eifocre of changlng educaticnzl deriands
ig che mas: sigrificast problem facing the fastizution. The mas:t iomedidte
araag of attencion are woocstionsle-techrical programs and Fise Arts offerdngs.
These conga=na will necessizate changes ic ecphasle eg well a3 chenges 1n
operating palicles and proceduras. Such demsuds can aaly De met by
recognizineg and respording to cthe estabiished aeed for Tormal long=range
plamming invelving repressatatives froo beth faculty and staff. Zrogedures
ter chis type of plenning should ba davaloned and impleseoted nd later
than ke Eall guartes of 1670

Altnoush curren Faoflitles sre sdecuaee, Lhe cening need Zer additional
claastosn tpzce warranks thef inmcreamed attention be given plans for an
AlLEwd Healtn Tacdlity end e Fine acts buildings BSines comsivecsion is

Tewgaly fiiamed by she Stste, definile schedislss for completion cenoal
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bhe gEt. However, 4L 13 sptilefpated that #dditlans]l facilities nesd to be
under construction within the next [ive yesls.

The lung-rangs progpecht of feproved faculey snd stofl salarice snd
bevefice will be dictated by tuture badpet allucatlions of Ehe State,
Pogicive efforis should be mede contimeally o endesver Lo Acquite
adequeace funding to agsure atirscting auwd retaining & gualified Faculty
and staff. In sdditicn, logal Eunds pessibly could be utilized furthex
ba dncrease benefits. |

in proder to maximize the effectiveness of the institution, sdditicmai
refinement of policiss and opersting procedures is mecessery in the sHres

of short term changes. & wevised Faculty Handbook, improved documentation

of Contivuine Ecucation responsibilities, and leproved Internal com-
menicatlons should e provided within siz to twelwve months.
The developmenc of fmproved merbods of evaluation 15 necéssitated
by the laclk of adequate information concerning che effeccs of class size
Go Lnstzuacrtion, toe perfermance of graduaces end of treansfer =zcudents aftar

&

legwing the colilegs. and the {dentification of génszal meeds &

& tha

Fhe

compindty. Bedponsibility for devaloplog adequate plans asd procedurcs
for evaluating thesa concerns should be sseligned to & commlbtes cooposad
af Jfaculcy meubess whose expertise lies in these =rens.
CenaTally the dingbitetdien has che capabilivy fo carsy oot suoccesafully

cae oaioriiy of the vecowmmendabicns made in the sgtudy. Limitaticume do

ept st Imobhe wrses mencluned above, for example;, capital expenditeres and
galerien fnd bersfize. Primery resposibility Tor ohezs dxiéas péets wich
the Zoezc of Wegemis of the University Syetem. Witadn these limitecions,

ooy phe

cog wiplleps is dedizersd fo peselving 9ayv ohoblems whae might
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SOUTHERN ASSOCIATION OF COLLEGES AND SCHOQLS
Fa5 Peachtree Stroet, M.E + Atlania, Georgla 30308
Phone 875-0017 Asea Code 404
uly 12, 1973

President Derrell C. Rebert
Dalton Junior Ceolieze
Daiton, Geozgia

DEaT rresiaent JRooaibs:
A oipy DI
it

MOUE im@titudion 1
e and YL abs

the zepori prepared by the Visiting Committee which wvisited

5 encloseéd. We hope the rTeport wili be helpiul to

ogiates at Daliom Junior Colieges.
We ask thas you regard this report as a critical analysls of your insti-
iuvion made accerding to the Standards of the College Delegaie Assembly.
The report is a judgment of the Visiting Committes and is subjact o re-
view by the Commiitee on Siandards and Reporis. The report should be made
available to faculty and administrators ior guidance in taking comstructive
acilon.

You are requésted not to guote any part of the Visiting Committess ra-
Zort in publications by or about the imstitution without first consulting
the Exacutive Secretary oi the Commission on Colleges,

No decision has yei been made regarding the reaflirmation oi your accredi-
tZiipn. The report of the VWisiting Committes will be reviewed by the Comi-
mnttee on Standards and Reports at iis October meeting, You should, there-
fore, prepara a written staternent of your rasponsas to the recommeadations
¢i the Visiting Committee and any report of progress made since the com-
mhitiee was on your campus. This wiritien zeport should be submitied in
triplicate to the office of the Commission on Colleges no later than

Sepiembar 1, 1973

The Commitiee on Standards and Reporis will meet in the offices of the
Sputhern Assoclation of Colleges and Schools in October, 1973, Itis
possible that you will be invited to send representatives for an interview
With the Committee &t that ime.



Sresudent Derrels O Roberis
i T T

£z you Hoow, the Commission on Colleges endeayors to meinizin & co-
cperative and consiructive rélationship with the junior college sysiems
and officials of the various states. Howewvar, becausa of the instita-
tipagl nature of the agcrediiation process, it is preferable that thasa
commrnitiee reporis be furnished to the state offices by the institution

545 than directly by the Coemmission office. . Therefore, you will also

-
irad S L

=9
ind enclosed a second copy which is provided foxr youto send to
z, Gearge Simpson.

Py g

td

L e bave any guestions, please do a0t hesitate to contact our oifice.

Siancarely,

— o\ ;
> P g
S i | K |

o LA B g # '..-" L W L_..I._,_\_.-L,u_h
Sarty L. Mellingsr el
Associate Dxecuailive Secretary
Commission on Collages

cei T Geornge Simpson



DALY JURTOR QOLLEG

FPERIODIC VISITATION

APRIL E0-MAY 2, 1073

AR 1 i e e
vigiting Coprittes Membershin

e Pruman Wester, Presidens
Gravson wototy College
Nison, Texas TH020

o, Bsk T Bellend

Tean ol Stutent Persornmel

Jay Sargeant Deymnelds
Cemmunity College

Tichmond, Virginila 25212

Mimg Dipis Howard, Liprerisn
=%, Peversbury Junier Collage
BLES Drew Sireeh

Clearwatar, Florids 33515

Hr. John Johoson

Iuginess Fanaper

Veridian Junior Sellege

B0 Highway 19 Nerth
Meridien, Mississippi 38301
Lr. My¥on Blee

irv“‘n“ af Lvaﬂ&riu frfairs
Flar;_:m Stute :’G.;_JH....L...""LED... of

Edneetion
Inllehassee, Florids 3230k

Y. George B, Tagler, Chalrsen

Division of Heturdl Scienees gnd
Mathematics

Horikern Virginia ComminiZy Collesms

8333 Little River Turnopike

Annendale, Yirginie 22003

Mrz., Mzry McCaimdless

MHreetor of Nursing

Florida Junior College &%
dacksonvilis

Jacksonvilie, Fleorlda 32805 .

Mr. Lemar Noraworthy

Director of Tetributive BEducation
Misgpissippl Gulf Comst Junigr College
Culf Port, Mississippi 395401

Ir. Williem Moore (Commitiee Chelrmsn)
Exevubive Vies Prosident

Pensasola Junior Solloge

1000 College Boulevard

Peaszacoln, Florids 32504



IRTHCTUOTTON

Daiton Junier Qollege was chariered in July, 1563, by the Doard of Begents of
the daiversity System of Georgia. Aluer péeguate Durcfing errengements far The
egteolishment of the iastitatien were cozpleted, . constructicr con the cempus wes
sharted inm 1566, Tn Septembar, 10967, <ho Oellege spexcd in the four budldings

compiesad. Since then a Healzh and Poyeical Education Baildling, & clapsroon—

office pullding, and a lidbrary fSave been sompleted.

Jplton Junior Ooilege Oorupiez @ campus CoOnElésing of sporosi=stely 130 zovenq
footne sl lindte ol Dalion edjiesit o opnd west of Intersiets BEigheey T5.

The Ocllege tepan osppraticns as the twentyv=Courts anit of The University Systam
of Gepzpia. Dalben NMrior Collsge was recelved irio membarship in the Southern

fespcietion of Collegesz mnd Schacls in 19609, This wisit is the pericdic wisit

schetuled to be held fowr years after initisl membership has been gained.

e entite committes wishes to tske thie opoportunity e thank Dr, Jerrall
robaria
with Shoe irstitulion for their helpfulness end hospitality. The work of the

committos wes made essier Dy the cooperstion anf essistance received from all

College perssnnel.



Deiton Junior College, begitning with its incepiion inm 1963 and contimuing
whrovgn Sosrd of Tegents' ection in 1973, has adopied en officisl stetement of

o ahe aducational world. The statement of purpose

e

curpose gefitning its role
fg & pronouncement consisting of four objlectives whose fulfillmens will r&ﬁﬁlﬁ
in the College becooing e comprehenslve junier ecollege in the commonly mocepted
gfivition. The feculty, financlal rescurces, physical plant, and edueaziomal
= Laws Bosm anglyzed by tha faewlty in light of the gteted purpose and

neve been deemsd adeguate End spprogriste to ashieve the giated purpdse of tae

instlizutaon.

Ths Vigiting Coomittee in eveluating The procedures for adophiing the statament
of purpose feels that the importance of the purpose of an institution i= furﬁéer
enhanced by & faculty which devoles & grest desl of time and effert To discus-
sing, Gebeting, analyzing, snd revising the stated purpose. This standard oy
35 wvery nature should involwe every faculty oember, tut it sppesrs that the
Zelf-Study Cemmlttee on Purpose designed the statement of pwrpose utilizing

minimal frteraction of the faculiy.

ne imolementasion of the purpose of the institution seema to be filled least

s a

[E

o whe areas of develepmental-compensatory programs Gnd csreer  DTOETENE.
Thé Sei—Siudy Uomalties on Purpose cpwe to the same coaslusien. As the pro-
sected expansisas in these two aroms are realized, firther re-sveluatlcons of

Furpozs will reveal a closer correlsticn Detwesn purposs snd reallity.



Starnflard ¥ 2

e Oollege is o bﬁ commetded in both the dedication end The undaystanding of
the lay leadership of the sommuinity of the purposes of the institution. The
ans rresilent woo served &5 a lay member of the Beli-Gtudy Commiites on Fur-
pase had an wnecanny understending of the role of the College in the sommunity

25 fa;

The following supsesbions are in concert with ths Self-Srudy,
1. & undlorm Stetewent of Purpose of vhe College should be ineluded in all

periinent, offiecinl eolleze publisations.

2., rPeriodic re-evalumtions ol the stated purpose of the College in relation

Lo the inetructional programs atd the deverminsd communisy nesd be gffected.



STANDARD IX

UHLAMNTAATIOR ARD ALMINISTRAIION

Tha governing Toard of the Oollegoe, the Board of Regents of the University Sya-
tam of Georgla, was created By the Georglao General fssembly. _The rale of the
Board of Regents Is clesrly delined as a policy-formulstion agency. There is
no evidenee of instsnees whers the Board Zus become involved Iz the saniriotra-

tive fynetione of Dalborn Juhioew SolleEs;
=

The Doliege has a woll-defined organizetion chart which eclesrly sets Torth the
cherniels of gushority of the College. EBach feculty =nd sief! mexber should know
w0 whom he reports end, ip turn, vhe repostz to hizme The Job descriphlone of
v Edninistrabion are cubstanding, and thus, each edmizmistrator reporting te
a8 Prasidsst kas B well-Eefined sphexe of responsindliiy and sutkexrity. There
igd &ig0 an establisted order of euthority smong the admiti;trnt:ve L5 T? when
the Prepident is off cempus, The Presldent seems very anwieous 4o inwolve all

of the staf? and feculty in the derisicon-making procesees of the College.
¥ P

e diviedciiel and deperzmentsl cheirmen have heen given lmportant roles in tho
diring end firing of persounel, in budget develepment, in eurriculum design,
ané In the divisiensl detersinstions. Htil? they do hawve responsibllities as
clagsiroom instructars, they slso have slgnificant rales in instrueticnal

administration.

vhe fmatliy has & wolce in the dzeisisr-making process through the foculty as

& ttmmities oF the whols. Important decisions affecting the school are made

by the faculty in session where ap attendanes of twe-thirds of the faculty
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congtizates a gusrim. Waille sons of the faculty comnitiess appesar Lo Do s0me=
whet perfunotory in nesure, the Academic Council and the Student Affairs Cownclil

are making immortsnt contriboaticns Lo the affairs of the College,

The Bitudent Governmens Assoeiation has mede few decisions affestifg the Collags,

but bhe Fecestiy sdepied constitution of the svudent body should repuli In & morg

mesnidgsul role of the student body in the decision-meking process.

The Tellowing resume of findings relste to the eight illustrations of Standsrd

[
e

1y “DEgepipitive D1vles enl Teios
Tha arpanizetion of the College snd the titles of persommel are Bighly daserip-
tive of Tunctions performed. The tities of the Acadewmle Dean, Desan of Stuwdsrts,

Oneobrsller, Registrar, &and Director of Admissions are guite approoriate for she

ziza of the Qollage,

2, CGovarning Boarde

Tae dusies and responsidllities and the Board sre adeguately defined by both
stotabory reguletinons and memorands of policy. Roard members ETE-5E1EEtEﬁ
fram aii $he ten comgressional distriets, rom the stats-si-largs, and are

Y

zalarted for terme of seven yegrs. No governor mey appoint & mejority on the

Sozil,

3, hlivisory Coomitiees
Ley aiéwisopy coml $tess are not Tunetioning Jor all exlsting technigal-vooatianal

prosrang.,

e



b EByiawe end Fgeulty Manusls
Maesa doouments clesvyiy degeribe the Qutles, responsibnilities; and righte aof

vas faoulsy and stall. The job descripiions era cutstanding.

B, Gize of Institubiohs

Tae imestitution is large encuph and has The resources necessary for effective
edussticna]l ovoprammitng.

. Institusion as & Undt

& af & mempsr of the University Byetem of Georgla ehjoys en adegusse

ina Oalle

dagres of local sUionOEy-

7. Administrative Crganization
Toa Callege is sdeguately orgsnized for existing programs tut could meke Blfi-
ciers use of g censultant or new stef member with extessive knowledge and

gRix1ls 19 techaical end voogiionsl educstion.

Wnile the College has Tormulated seversl broad-besed divisions, thers are others
wmien mra rather smell end thus expensive to administer from a finenclagl view-
pofpt, Yursing and allied nealth might be ergenired into & broad health ocoupe-
ticns A2vision. Heaith, physical educstion, and reerestion could be retained

45 B denartment btut administered in an existing division. It is doubitfvl than
aes’th, physicel education, end recreation differ more from social science then
foas ert Trom Spsnish. A recrgonizetion gleng divisiossl lines would give the

brzfenic Desn a mare wiable span o control.



&, Alumni
Alusni resords are sviewhai lacking fa seope enf coantent; and, in agresment wish

College projeciione, developments are azeded In alumnl records.

LTha: recormeddaticns of the Sell-Study Cummitted on Organizstion and Administrati
¥ st ign & nistration
are wot Jelt to be gerigus spough to Justlly Visiting Commlties recomscndations.

Instead the following are suggested.

SugEeRtions
« The Coliege showld explore the pogsthilivy of fermtleling-ley advisory

eomnittoas Tor eil exisbing snd projected technical-occoupational progrdns.

2. Tne College showld study the feasibility of reorpanizing its divisionmsl and
deparirpental aBpeets in arder Lo reduse the span of control of the Acedemic

DErR,



STANGARD ITI

EDUCATIONAL PROGRAM

l. Acmigsionsg

Tne pdmissions policy of the College reflects the mission of the fnetitution
ant that policy seems sdequstely clear gnd well defined. All students sppear
%2 be Treated feirdy in the edmiesions process. The general admlissions poli-
cies @re expressed In ceverel decumente published by the Collage. . However,
gpeelile selectlon eriteria and preresuisites for admission to particuiar

prograns ard noT sdegquavely spelled out Iin Dellepe publications.

Necessary documents used in the sdmiiiing process ere centrally collectad,

aoused and interpreted,

It should be noted that the sereening/selection/admiszsions process could

markadly e chenged when the oceupsticmel-fechuleal of ferings are expanded.

2, Purrieculunm

The curriculum #es input from the faculty through she Academie Couneil. Coursa
offerings seer to be adeguate, The husinesaz Jield has ope and $wWo-yeaar coursges
&5 gmuéy. There e three urograms in ellled health cavearn. There is ER

Aggociste Dagrese progrem im Huraing. All of the two-yeer career programs lesd

[
11}

to Bn Asspolpte in Seience Degres. The core curriculum {genergl educstion)

found in sll programs to the extent thii st least cne-fourth of the total credit

Teguiremests sre in gemeral oducstion.



Stencerd TiT H

3. EnswIusIion

A climave and envirooment coaducive toc leerning existe; and students EPPERT IO
ba interested, motivated; and alert to opporsunities %o improve themselves. In
tia four progrems 1n the health field, the campue laboratory and elassroom is
extendad into community agencies. Agreements with cooperating institutions and
ngencies exist and are reviewed end revised asnually as the need Erises, The
assignment of stufents in commmunity agencies is supervieed by an instructor of

The College,

Manmy of The course outlines on Tile In the Acaderic Deen's office showed & leck

=delined ghjeciives. In vhe career programs, there was & miysure of
teecher cblectives and behaviorsl ohjectives, In other areas of instruction,
however, there were fTaculty membera who 4i& not seem to be gwere of chjectives
cor vhe course they were tesohing. Similarliy, thers ware cages in whish ns

codrse gutiife could te found in an instruetional division,

The tesching leoads were not excesgive with bul one exeeptiott. There was & lack
o information, however, ou the subsequent perforzance of former students of
the College. o ppecifies were avelleble regoarding the performence of former
etudents who transferred fto other institutions por were there eny specifics
availenls sbout the performence of former students who were nov epploged.

The nurging program does have a record.ef its gredustes and how they fared on
naticnal tests, bwt these siudents constituted only & small part of the total

student body.
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heeommendatlons

1. If thsre sre edditionsl edmiseicn requirements Tor = specific progrem tlcot
ers ower end Teyond the genersl sdmission reguirements for the institution,
trzge additionsl requiremenis nesd o be noted in apvropriate College publi-

patiang.

2. werl-cefined course oblectives snould be esteblisbed for esch couree and

o gt o e

3. The relstionship of imstructionel eveluastion to course cbhlectlves should

e deEmpnssratad.

5. Pollow-up studies should te conducted on =ll) gradustes and early leavers

to deitermine subssguent perdormance levels.

s hitiate s new program only if its need can be clesrly documented.

2. The faculifty should be ancouraged to ihilize & wider varlety of inatruestional

methods,

3. Consideration shouwid be given vo the owtiitiing of & classroom in a manner

gimilar to that found in business offices.



GEANDARD IV

FIRARCIAL RESCURCES

1. BSourees of Income
Income o the Junior Cellege dis mainly from the State University System. The
ithesme sourees in 1971-T2 were 23% student feas, 6LI state support, and 138

gilvsy grants apd other.

2. tability ol Income

Ia the past five yesars the lnecome per student has been stable.

3 Srganizeslon

The chied btugipess officer iz appointed by the State Poard of Regents on
rosomnendation by the President. He is ;Espcnsihle dipeatly to the Presidant
of the imgtdtutich. The stafl is well trained, efficlent; &nd well ocrgandzed
under the Compireller. Dalton Junior College is to be commonded for {ts excel-

lant Buainess O0fIics.

L, E&usstional Expenditures
The expewfiture per student is below the median for educationgl expenditures
Wnen gompared to other twe-year junior colleges of similer siza. This does

ngt seem to prasent A problem at Dalten Junior (ollage.

5. ‘Buodget Prepsration
The Dtudpet is prepared Uy the divieion ehairmen with imput from faculiy members.
The feederic Dean, Complroller, and President cowplle the divigion budgets inte

& single budget. The complete budget is then submitied to the Board of Hegents.
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f. Budsget Comtrol/T. External Control
T+ 45 evident thet the btudmet 1s closely ceotrolled Tty the Board of Ragents

2= preparstion to implementation. Wnile the controls ere st¥ong, they

g, Ascounting, Feporting, end Auditing

The sccounting énd reporving of all income end expenditures ls done In the

Susiness Office following menerslly accephed priseiples of institutionsl

sgoounting. Reporting is done monthly w0 Board of Regents and the Fresident,
YT

fufdving iz done by the state muditer yosrly. The Board of Hegants conduets

wwo igternal eudlits yesTiy.

Q. PMensgeceat of Iacome

Tha cashier is lacated in the Zuginess Uffice. She iz responsible for receiviag
sad depositing £11 income. ALl members are covered by a blanket bond from the
suate.

i¥. FPurchssing end Control of Storerooms

Furchmeing is done oy the Stete Purchasing leporimenct. The present systedn
reguires theee monthe for processing reguleitions. This is too long=—h¥ any
g=andard. ke Pusiness 0ffice, howewer, seems able to work efficiently with

shis syeter by good planning

The piorerocn e well stocked and menaged in all aspects.

11, Fefund Poliey

The refund policy is stated clearly In the catalogue.



Standard IV iz

tedget status-—-monthly.
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3. Aeafewic Propareiion of Tacwlty

MPgy-Tive perceas of the Teculty who ifnstruedt In the Humenities, Socisl
Sadjoroas gid ¥atural Sciences Nivistens hove predaration eguivelent to at
lsast ong year of EdT&nCEd study teyond the Master's Tegras. One mewber of
tha fasulhty of the Hatural Gedeness Ddvision iz 1izted as having ati earned
doptorete; bub thers 18 no forumentation of ﬁhis in his persennel file, One
memper &7 the Fumanitiez Taculty dogs not have A minimum of & Master' s Cegree,
it g cReck of ker trauserdpts isdieceses taan she fos an Zeesh a pinitumool a
Hagter's squivalens din her weaching fleld, and she Ie expected fo coxplete ths
Higzer's Tegras in the pesr futise, Doptoretes are avidént throughout the

T
_-L':'L-\J. u_;-'-

4. Professicoal Growsn

Whnile some efforts have been made to provide learning experiences; 7o regular -
fn-gervice progrem is opsratlve. There was evidence ol several Taculty on
grademic leave to pursue course work Towards the dectorate. Jo funds sees g
e aveilisbls for sultnion essilstence during t9e acedenlic yess unless the fﬁcu;ty

member iz on-leava.

%, Flrsneiasl Becuriiy

The tasls selsry posture seens adequeie and eonslsient with other junlor col-
lages in the state. Dalton Junior Cellege cperates under a Poard of Regents
that sets mininum eriterie. HNo faculty meaber Was svWard of any se% oinimum

or maxirum sslaries in amy rank.
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§. Terure and Ascademie Freedom
Temire poliey L& set by the Hoard of Regents. Teachers interviewed indiceatea
thats both the letter and the spirit of scademie froedom was adhered to as long

a8 they remained responsible,

1. TPeaching Loads
Teachitg loads generslly ars sabisfactory. A standard load is 15 hours. One

exception wes the Direster of Kursing whose load was 28 contact hnours.

8. Criteris and Frocedures for Evaluatlion

The general policy is evaluaticn by the division chairman who submits his
regozmendaticons to the leadenie Dean. o feouliy pember interviewed had a
copy of his evaluation nor did he know the eriteria. In several cases, ihe
feoulsy member did hot know what his divieler cheirman had stated in the

evaluation that was submitied to the Aceéemic Dean.

9, FPromotion in Rank

Ho faculty member interviewed knew the criteria JTor promotion. When asked
vhat steps should be taken in order to be promoted, %hey did not koow. The
Polioy Manual of the Board of Tegents does contain scme general quallfications

for each rank.

i0. Balary and Osher Recognitions
Fo faculiy member iwterviewsd knew the criteria or procedurs used for giving

galary incrementa.



Foandgrd ¥ 15

Criterid for tho selection end essignment of renk of new faculty members

shoeilda De establlianed.

Corsideration should be given to developing year-round in-service training

DroETEma.

Tesching load assigaments in the Bursing Division should be reviewed toward
the end that these mey be reduced to be more in line with the assizoments

fane ™.

of other similar nursling progrems.
Tne eriteria Ior evaluatlon o2 Tasulty shondd be more expliclt.

Procedures for imlementing fseulty evalustlions should e devalsoted.

Criterie and procedures for giving selsry increments should be restudied

o the entire faculiyr.

Sugsesclonsg

1.

Acedemic files be made current and complzte on all fasulty members.



STANTARD VI
LEHRARY

L. Bupplemental  Dommmens

detp svlEeied Dlemd Prem Bhe T §. Depertoent of HEW' s Idibrary Etsticties o

ihien, Tnatiftntiongl Teta. Tapd 4. Fall I8TL, the Delton

71z 3

Junior Onlisge library collestion was compared with tTen Georgla sistsr Lwo=yéor
{ rperb b ) I o A cvep lad Shoat Theneisl su-gosk izt be continoaes
LHEL LG IDNE . bl e (.-':'.r‘i_r'lth.-\.U_l. reveplad iy Tihedelalr SUpPoT L muE =R el iy e [ o
g5 iy presgat level aand ineregssd, 37 At g/ll posseible, 1IF DEiton iz w0 &bzaln

sRTAY memparatide o Phat of 15 pearms

L S

2. Tommithea
Uhe Livrery Comeitber if composed of the Jerd Librevisn, one mamber from each
af the sevan Stvicdions; and two students. There 1s 1ittle ewi@ence kb pho

rormGoeted LEe Poovhlovsd ig Uhe pest. This yosr the voomitbde met and prodoced

g ogatl of refcmmevdacions relavive S Toeulty boprowity privilepes. These

maopmmuadations tave besn azeccephed Ty the faculty, Mimctes of these nestings

tew elpateohy. And Homs Henbers hove nob altended Déeslde of luek of fnvercest of

duled mestilgs.

- 4 HE L 4
SONTY A es MULTH GLAhGT arh

5. Dadords

Cipcalefion &snd scouisition recoards hewe heen kept: CQireculstien ssabissics,

while low for She gizeg of ke swudend body and o ahwe of the collseuisn, oro

Yizirp swecdlily. The library kevps sdegooube records of Cépoaditiércs for books

il otnher linpsry matariels,
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Toe livrary wudget, ¥Walch represzented T.3 percernt of the fteotal institutional
sutdpet dn 1971=T2, is execelileat end reflects an awareness on the part of She

sdminfietration of tha librery's continulng need to mest standards.

An officis]l copy of the 1ibrery budzet should be in the Head Librerian's affice.
The otudget for sudio-visual ecuipment and materiols snd for the Media Specialist
&8 oeen edmlnlstered seperesely from she library. Fleans cell for integration

of the Media Devartment into litrary services as of July, i5T3. The medin

-

budgat then beacones the responsibility of the Head Librarien.

5, telf

Trha professional staff is composed of the Head Librarian, two recenily pradusted
czaistent ilbrariens, one lidbrery sssistent, and 8 library clerk. ALl profee=-
glondl staff enjoy feculty renk. Each professionel holds mewbpership in at lenst
e professionel organizatichn. The Resd Librerian directs the services and
nandles &cguisitions. The assistent librarisns supervise the publie service
getivities. Clerleal persornsl process new Bocks undepr supervilision of Lhe

dead Litrerisn. Eighty-one hours of student essistence per week 1s easigned

o the ilorary.

B, Toliecticn

The livrary colleetion of 30,800 booke conteins an excellent besic reference

collection, Cholce, ALA's Jundor Collere Collegiion Pookllst, and oiker
il AR Sl

itliographic topls dre regpularly checked Jor sdditions to the eollectlen.

A1l preng of soademic offeringe are represented in the book ecollection, with
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auraing anfl 1iterature partieularly stroag. Faculty members may request adoi-
tions to the eollection by completing & simple form provided by the libvrary
and sigzed by the appropriste division head. There ars indications that thie

gervice pag not Deen used To a largs degree.

pofie-visual holdings heve been catalogued and sare interfiled in The cagrd

catalogus.

Jewspepers provide leecal coverage of area served by Dalien Junicr College as
«all a5 national and imnternationel evenis., The periodical collectlion provides
technical, professional, and recreaticonzl resding. Microfilm end mierofische

supplement current holdings back to 1950.

Ts  Building aad Bgudiment

Tas library is locaeted in an sttractively designed two-story building. Com-
plated in 1972, the lidrary contains 31,532 sguare fezet of floor space. Well
lignited ané wventilated inside, the exterior Llends well in celor and texture
with other ecampus bulldings,: Commendable features include the nine student-—
tuforizel rooms, inddvidual study carrels, art prints and seulpture, wirelesa
caszetbe, conference rooms, and & copying machine. IThere is seating for 380
students. There are offices for the professieonal siadf end sdeguete technieal

Processing ares.

Rising building costs curtailed the purchase of some book shelving at the time
the library was completed, While shelving specc is adequate, plans should be

fade to secure sdditional skelving snd mierofllm cabinets before new holdings
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o poulp ol Jocess wes cerrels

srzale o @pesd poeblem,  Anprovel hos Loen

-

Tow siptding ssudents on sha second floor of ThE librery.

bt =1
(P e~ e ok i

Phe JikTary mee.: the migiws feguivswents Zor 50 hours per weak for sepvi
L snrEe-mensh esmperimecs Wwith Sstordsy hewrs proved wraatisfustory. Eacsuss

of the iecgih of She Zibrery dey, the Zibrarian déepends upon Etuéeﬁt BSSIBIETNSE
e ;ircu;a:iat e Tates de wgk je;ir&hle. Twro mdghts a vweele the
1imsery iz steffed oy only ons persct who mast handle relerenes and elrosulstizh.

TiiGcn s & souvuser oolleca which mekes might stwdsntel help diffiswit %o

oosaty.

9,  Bervises

Studects and Teeulty alike exgreased savisfecsion wizh liorary services. - Tas
sheff spomare sager to nalp ussers, JpEd =helves, = compiete card catelog.
rartissl R0 mEterisl, subiecs sree indexes, gnd & pooular rented cplieaticn
ewe cvailaals to library patrera. The Zlbzary regularly praperes & lis% of

pivenlases 2o facaliy. Plaas kawe Leen pads o add addl-

(1}

Lew EagadEitions &%
tlpner tipewritsps foy dtudent use, Library grdentatisa tours are atkedalszd et
the dresreosor’s recuest., Cliizens of Dalton sad gifved kigh echeol sbudentss

may ehesk oub oabzrials.

The Kedia Depaslaens has seswmulsted adegusie hardware for ipssrastional use.

e

Fature plots eall for shudsrt-seiznied goliware.
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SuEFELLlOTIE

1. Fimeneia’l support should be continued =t aot less than wae oaErent level,

i,

2, ‘ine Livrary Commitied shiculd re-swamine iis philesophy end funetion, sched-
ule meatings, aad Eeep official mivmutee of 1te deldidverazsiens in order o

sake s wisel cantribwties o fhe sgigcess of the 150rary.

5. An edditicnal full-time clerical person should be added as soon as Tunds

are svailabdle.
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ATUNERT DEVELOPMERT SERVICES

The shagpter in the Helf-Study report dealing with student development services
specks %o all illustrations &5 outlined in this standard. The chapter was
Highly instructive to the Vieitlng Committee as it carried out its work desling

with this standard.

L, Afministrailon

Tha o=gerizational pattern for the administration of student perscnnel services
te adequete for this imstitution. The personmel in the stuﬂént devalopment
arez are well tralred for thelr specific pesponsivilities. Most members of the
student development staff are sevlve 23 classroom lnstrustora. 0 was maGal,
however, that scmetipes the decision to £cach is wede on the besin of arcnomic
rather then ohilssophice. grounfs, With the sgdltion of an avaended feodlify,
tha gtudens development stad? sbeuld be better anle o serve studenus. A

isitficans soatzivubion bo epinded servieas [4.e. to weterans, to evening

gtudente) would be ths gdditicn of another counselor.

The tosal emoudt badgeted Jusing 157E-T2 S ﬁtudnntlﬁavelnpmﬂnt gervices was
8263,L10. 30 wkich apounied to 8,25 of the total college budget. This Sgure
tneludes selery and sxpense informetion for the effices of the Dean of Students
and Begistrer, excluding those portions of ttese-huﬂgeta coming from Instruc-

tionel sources bub ingluding smounts allocated for svudent ald from local sources.
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giufent pepsention ot on actual programs avedleble 4o vomen ptudente.] The

- o "y

Soncept i @masimgn flexibility in sewivety programuing can become a stumbling
Wiosk i 4% relledts & Zedissezefaire approach tooell student sstivities. %o

student newspeper existe because student lotevest sufficient to publish omne

vared, This may be an appropriate activity Lo let disappesr,*

L, Student Partieipation in Imstitution=l Governsnce
The imstitution should e commended for aogeinting students to most of itz
college—wide committees. It may be Surther aoted that & new student govern-

mext abructura hes bsen edppted by & ghufent and feculty wvotd.

7 Buwdent Disciplins

tne lnsulivution has been fortunate to date In thet few major discipline prob—
lems have arieen. Disciplinery procedures ere clearly defined and widely
published.

&, ‘Buudent Rocords

The student credit-course record cperstion reflects thoroughness end BCCUrECY.
Slzng gall for zseovds- for fhon-credit courses to be ﬁept by the almisaions and
records office bBeginning ih July, 1973. 2Plans also eall for s computer in the
wew aceupatlonal-techrnical Tacdilisy whnich will e gvailable Zof ztudent ecord
Legpping. Hard copy svudent grade reports are kept in thres forms. In time

this completensss of record keeping will strain the institubtion's storage
Tegilisies. The Georgle Dourd ol Regsnis 1s cuwrrenily studying the entire
rproblem of document deétructiqn. Joo deseripiions and flow charts of ectivities

tre pob avallabls Tor clessified personnel 1n the admisslons and records olffice.
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7. Ssulsnt Floeneial Aid

The institution has developed s comprehensive student finexcial eld progras.

Fedoral galdelines, where appliesble, scem to be followsd carsfully. Hecord

weaping snd reporiing aleo eppesr to be aceurate and thorcugh. Ths echool is

to De commended for developing gonerous local sources of funds’ for student mid.

8. Heusing

Hot epplicable.

g, heeith Zeyvices
The Gellege mo longer reguires & physicien-ceompleved health form, Tha bew
grudent-signed nealth history is filed in the Registrar's O0fige and & copy
given %o the Physicel EBEducation Uﬂgartm&nf.

¢ Athleties
Thare is evidence thet the inter-collegimte and intremural progreame contribute
to the personal development of students and reinforce the goals of the College.
A pimber of intramurel sctivities are cerried on which were not reflected in

ihe Delf=Study Beporit. DBoth sports progreas are direscted by the chairman of

the Physieal Educeiion Deparimens.

Carzesbians

i. FProcedures for determining the eco-~curriculsr activity program should reflect

vive widest student inpuat.
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Sugpsetione (centinued)

2. A thorough study shiould be deone {o determine which, if any, co—curricular
petivities have such educational merit that they should be sponsored by

the administration and faculty in spite of leck of student interest.

31 Job descripbicns should be wrltten for all classified personnel where they

do not now exist.

b, A detnfiled descripiieon of work flow in the adviesisns snd records affios

should be developed.

5, Informetion should be provided Tto fasulty on studente wno have potentisliy

dabilttating phyeical dipcrders.



STANDARD VILIT

FHYSICAL PLANT

1. Dki&Sing Plent Fapilities
The lozstion of Dalton Junior College is 1deal, in scceszibility end setting.
the prasent buildiags are well designed, well equipped, and relete nieely to

tre envirommentel satting.

The soven ballaings sve new, with the oldsst being completed in 1867. They
sppboln o elasspoting of sdegusie ruvber and aize fo serve the present educstlonsl
sanils of The instifubtica. I a faw placed the ptersge rooms are not qulie sufli-

eieat in plize. In ceme of the secienea labowatory oreas, preparation space does

met sesm to be completely adeguate.

foneern was expressed by seversl faculty regerding the adeguacy of telephonic
pomramtestion. It could not be deiermined, however, il the expreased problem

vas metuslly in communicaticon or in convenlence.

2, Expansion of Flaot Fecilitics

The master plan of the campus consisis ol a pletwre on the President’s wall.

Tniz plen does not heve & topographicsl map with it nor deose 15 represant the
work of compeiont consuitants. With the pey gerignation of a woeatl onal-technissl
sehpal being addesd o Dalton Juiior College, thers le an immediste need for She

dayelopment of af siequase master plan.

The pregent fobilities for the Lookstors and snack bar are inadsguate. nonew

adfdinion Iz now wader eonstruntion mad is schedulsd to be completed Tor next
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fe1l. Thiz addition will provide soms ralief in tkuee aress. The bocketors
manuger ond sssiztents =re to be comsnéed Jor The hookstore operasion. The
varighy of items and wolume of busine=zs for such 4 small space are excellent,
3. IKeintsnance

The maintenance of plent end campus aere under the @irection of a single person,
tha Tdrector of Plant Operations, vho answers directly €0 the Comptroller. The

~1lont meiptenance appasarTs to e functlondmg in & seslisfectory maomer. There

feve Deen proolems with heatling snd elr couditioning in werious wwiZdings.

(]

2sa EeRE TO Do DoUting and Dave heen parTasted by maintenmnpe srevs,

he Director of Plant Operstions is also responsibls Jor suswoclens and custo-

diel services. From all indiestions the sustodial staff fs not tralued o
perform tha funetisns of pustodial service. Tha Diracter of Plant Operations
55Etes shet most emclovraes work on other Jobs atd moenlight with Dalten sunicr

Collega. This way account for the &irty and poorly cleaned building.

The emoant budgesed for opermtiion of the phrysiszal plant dses nst eppear to be
wha cause for poor housekesping. The allpeaticns for bperstion sre based ¢n
Zozrd of Regeats' scele and apply to all state-supportsd Junior colleges,

Tatz fact aleng with she relatively rnew Tuilding indicsles the problem is

mare fhan Tinancial.

Recormendeiicns

1. A master plan needs to be developed by compstent plaifurs.

2, Tustadians should be involved iun in-servied Lralling programs.
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5 =%
Toasnzendstions (comtinyed)

3, The asussodiel =5aff should ve resrganized and lesdership impreved so thaes

housekasping may be improved.

Suscentlons

1. Mairtensnce personnel should be invelved fn in-service training programs.

2, A study sheuld ve mede to determine if storsge and/or preperstion spaces

gaould be expended.
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SPECIAL ACTIVITIES

1. Aesimistrebticn and Organizatlon
wWhile most of the aco—credit courses ars held on the colleme campuss a Dew

mof-oredit cyurees are held in industrial pletfs and in places convenient for

empLoyess of governmental unlts onsside Dalton.

oeeial activities &3 Delicon Junioxr Cellege consist primerily of non-credit
ingtructicnal metivities. Thess gre genswvally recogiized es the responsinii-

t=ee pf she Division of Coatimwding Dducation. Additienslly that divisiom has

resporeibility for arrvanging for She use of Tollege facilitles by communisy

»oumEs 1% also hes some vaguely defined responsibility to vrovide sagpert

o= thne evening credit progrems of the other divisions of the College.

The Tivision of fontinuing Education, in the efsesemsnt of commmity needs far
nod=credit instruction, identifles needs for credit courses, These nssds are
mada krown Go the other divisions of the College which ia turn Tespond bo them.
The division else serves In a liesison role to obialn both upper divizicon and

prafudate opuresn from ebher instivutions in the systen 1o meet the nesds of

peoplie in the sexvice sres of the follege.

The Oelf-Study svpears to reflect the speration of the Division of Tembinuiag

Eangotion if 4 reglistic way. There lg & need, howover, to review other

gtulezeots relalive o the role of the division, including that in the College

eonrmandty in thedir relations wiith the division.



Ftendard X 21

T Divigion of Cectiruing Bdueaticn 18 headed by a {purthtimﬂi diressor wWio
aerves sonsurrently as the dlvecior of ancther division. The director reports

o the Acpdeomic Deen of the Collags. There sre three profegaipnal stalf nenbers
of the division, only ong of wiom éevotes full time wo the work of the division.

e offices of the divigion are lecabed slons with other fzeuliy offices in &

seatlon of Yhe memorial building which 1ls not resdlly accesssible to the publis.

Mae Division of Coptinuinog Bduestion iz utilizing the caﬂtinuing sducetiaon urnit
(8. B. 0.} to record student participation in non=credit courses. €. E. U.'s
are Gesermined in Rdvance of the offeving of courses Ty the MMviszicn of Goa-
cinvding Edueatios withia the syetes develored Tor use in the University Systen
of Georgla. Currently, those records are being mainteined in the Divigion of

Contingiag Educsetion,

2, Tieeacial

Tha appropriation from The Board of Begenizs for public service artivities gnd
the inccme genersted By sctivities of the division ers sppropristely buﬂgeteﬂ
Tr the Coliege. The amount received from the Board of Fegents (approximately
$25,000) is used o pay selaries of personncl emplayed in the divisicn, but
vne emoans is not sulfficient to provide direcl support for non-credit coureed.
Gepergliy each non-credit course musy depsné wpon income from registrestion
Tesa boinp kigh coough to pay for the lnstrucior and any speslsal maverizls
reguired, Courses which do mot enroil & sullicient oumber of students to

ke Lnem pelfe-supporting ore canceled and fees mre relburned to enrolless.
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o MESTLLIF

aebruetors Uor foe rezpeotive non=eredls coursss ara appoirted by the Pregidert
of ‘the Cpllecs upon the recommendzlion of the Divisgicon of Tontinuing Sdueation.
If whe ikstructor is & merber of the faculty of the Celleger reccmeended to toack
oii B overlosd tasie, the recommendeiicon reguires the comcurrence of the dirscter
e She azvision o wilen e Ls repulavrlsy assignéﬂ. The instructors of non-credit
coarses, 0nh those whs sre selected From The faculiy and clthers from sutside toe

gilsge, spnear to be sporcoristely ounalified for their sgsigomsate. The surver

iy

mede by The Btandaprd IX subcommittes for the Geli-Study indiceited thet the edult
shubents in nod=credit courses were weil sanisiled with bhe services of a very

ripgh parcenteage of the inafrucoiors,
4. Biaadents
Fhudenss eatell i hon-credlt coursés on the basis of their interessts andfor aa

wne TrIlg of the reguiremsSnis of their Jobs.

7. dperasionally Separate Units

There are no operatlons&liy sepsrate unlts.

b, Hxueranl oz Gpeeial Degree TFrograms

Thera iz no pxternal desgs-te progrec at the College.

-1

v LTI-Genpus Closesen gnd Undis
Fuaile there ave a few credlt and neon=credit ceurses given ip efi-tepus Sogs-
tipne, there is oo loceticn obaer than the ecswous in which ifasiruetion is

providesd on o repuler Basis.



Shancard IX 35

g, Indegpendent Study
Taare ure no provisions Por isdependeni situdy rpert [Tom any such opportunities

in epnjunction with couwrses of the other divisions of the College.

&, Canfergnces and Instliutes

e B0 T popears to whtllize the dafinitions provided in Loluvetzeslon 5 of
fgedesd Ix for the ciessifiesrion of Non~credlis instrickions, ©. E. U.'e
gre dstarmined fn méveance gnd mre racorded oo the racorcs of individunl

EUARETITE .

10, Fedls Instruection
TElle ther-s 15 mr Amit on campng whicn provides medin support for dinstsuction,
there appesrs to be no arvangensns through whieh students undariake either

credit or nooecredit oourses torougn media alons,

1. Forglgh Tifavel

%o arrangements shrotagh whlcn gtadents recelive eredit for foreign study or

Pravel were léentiiied.

12, On-Tampus Programs

Tha non-ersdlit short eourses, serinors, workshops, and conferences Ave toneid-
ered as self Oor professionel imprevéoshil, publils servicsy or Intarest ceptared.
In geapral this non-eredit prograw is viewsd o Shé carpus a3 opding conslistent

with amé pessssery ©o Rerve the wrnsunzsd purposas of the College,
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Hoeommendelichs

1. A definifive statement of The role and respobisibilities of the Divieion of

Dontinuing Educetion neede tc be dsvelopsd.

Fiogestiass
1. Consideration should be given at & future times To the apoeintment af a8 full-
time dirsctor of the diviedlon with epprepriate professlional preparatiod in

&dult end econtinuving edusation.

. Toe College should seovizue bo réguest &b appropridgvico +waldd wilil sapiost
non-oredlt Instractional sedlvities ad & devel that is consistent with

suznort previdsd for sne popzems of otker divisions.

3. Consideratlon should be glven 1o iwhe relocavion of the offices of the
divigion of Costimulrns Dduacaties In such & way O3 Yo incresse Lheir

evailability to the public.

“ “lannitp snotld b undertaked for the srdsrly trans?ar of regponsibilitsy

for records releting to 0. E. U.'s to the Offieca of Admigsions end Records.
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RECAPTTULATION OF RECOMMZXNTDATIONG

TLL

IT There are pdditionsl admission requirements Dor g specifle program
Lhat are oyver and beyond the peheral gdmpission reguiremernte fop the
insvituslion, these additlional reguirepents neesd to be foed in szpro-
Prigte Goilsge DUDIlCetlons.

Hoell-defined course objectives should be established for each course
BEG PrOSTEm.

The relgiionshipy of ipstructionsl evrluation to course objectlves

amutd e Genonstreted.

Pailov-up studies should e condunted on ell greduates and early
Izavare fo dotesrmise eubssguent performance lewvels.

e

1T

Criteria for the seleption end sssignment of ruank of new feculty
memzers should be establiished,

Ponzidersvion should be given to develcping yeeEr-round in-service
Treining programs.

Teachling lead assigrments In the Nursing Diviedeon ghould be reviewed
Towerd the end thas these ey be reduced tg be more in line with the
asslpnments pf other similey nursing programs.

The priteria for evelusgtion of Tapulty should te more expliclt.

frocedares for inplemsnting faeoulty evalusiions sheuld be developed.

Uriterie sod procedures for giving salanry incremants showld be restudied
by the entive faoulby.

Stangard YIIT

A master pinn noeeds to be doveloped by conpe ot planmors.
Tustodions should be dnvolved in in-geryviee vraining programs.

gl
o how

= |

stodial BtellT should b= recrpanized ond leadershi) loproved
sekeening may be belisrad,



Ferapituleiion of Desopmendations

Bhearderd 0K

1. A fefigitive stetement of the role and responsibilities of the Divisich
of Contimiing Bducation =nesds to be developed.
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TELCFROME 278.53113 = DALTOM, GEORGIA « 10720

August 31, 1973

Dr. Barrvy L. Mellinper

Assoviate Exccutive Scoretary

Commission on Colleges

Southern Asseriation of Colleges and Schools
745 Peachtree Strest, ™. E.

Stigaita, Georzie 3903035

Dear Dr. Meallinger:

We bave cevicwed the zepost of the visiting committes and find
that it agrees gencrally with the comments made o us durlng
the visit. Onrezall we Zplt that the sugpeations and recommenda-
tions addressed ware areas whore thete is room for improves
ment at Talion JTunior College, We are making these 2reas an
integral part of our continuing plans for seli-evaluation and
irmpsovement,

The atioched response to the resart has pot addressed the in-
dividual suggastions. In numerous cases the sugpestions have
veen implemented, or 2re in the srocess of being implemeonted.
Full implementation of the recommend&tions has been dalayed
gontewiut by the Hming of the report. Once a full staff is avail-
able in the fall, the study and development of policies and pro-

cedures is exaaciod to move rasidly.

Bhould vou naed acditional documentation of ouy plans, please
contact roe,

Sincerely yours,

All? sl CClude T

Derrell €. Roberts
FPresident

DGR msh

Incls,
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Huarter . Academic Year

Thenght £ol aoudent evaluation can elp Improwve classroom instruction.
This form is desiened for that purpose. Your assistance 1s appreciated.
Blease Jdo nob g@ign youl name.

date wour teacher on #ach item, givicg the highest scoces For onususlly
effecy byr performanee. FPlace in the blank che nunber that most nearly ax-
AFSEHOA YOUT Viaw.

VEgrlpasd Averapgs Levair s dom 't Ko

" i) L Fi | ]

l. ‘Werco bhe ob jecrcives For che course =tated clearcls?
P, man Lhe sohjecst mebfter in agreement witn the covrse objectives?
1. Was the attendance policy rlearly zbated?
Lo Was the attendance pollcy fallowed?
5.  Was the erading policy clearly stated?
6. ‘Was the grading policy fol lowed?
7. Was che subject matter presentiyd cleoawly?
2. Did the instructor demonairate an interest in the subjecc!?
_ 4, DA che ingrructor spsak cledrly dnd distinetly?

10, Was the instructoy regularly prepared for class?
"~ 11. Did che instructer seem to have a knowledpe of the subject?
T yon understand the instructoer’s explanation?
il. Was your interest aroused in the subjecti material befng prosentad?
Li. Mg the besls represant 2 well-balanced coverage courbe materialt
1%,  Wag the grading faiz ond iwpars fal?
B Were the assignesnts clesc?

17. Did the assipnments help wvou o better wnderstand the course maceriall
L wed feel froea to ass quescions and express opinions in class?
19. Bid vou feel you could get help from the instructor when ¥ou needed it?
At BE ke Iasirectsr control unraly or diatracting hehavior?
21. MWhat is wour over-dll escimate of the instrucioc?
22y UWhat is yoor ower—all estimate of the course?



WHLTE R PRINT YOUR COMMENTS ONt

I: What Jd1d wouo Llke about the coorse?

3, Whar did wou dislike about the course?

1, Weag did vou like about the imstvuctor?

4. What did you dislike about the instrueetor? (Include amy distracting marmerisms.

p

Please make suygpestions for improving the course.,



HEEPONEE TV HECOMMENTATTIONS OF THE VISTTING COMMITITEE

SUTTHERN ASSOCTIATION CF COLLEGES AND SCHOOLS

Augass 31, 1973 Tarrell ©. Roberts
Prooident
Dalion Junior Jollegs



RECCAMIEE DA RS

L

Favoalional Program

E

"I thera are additicnal admipsion requirements for & epeciiio program
shak are sver and seyond the general admisgion requiremsnte for the
ingtitution, thess sdditional reguirementsa need to be noted in aporo-
priote Collage publicasiong.”

liz smpmne

The only progream of study at Dalton Junmics follege with specific additional
rimisslion mequirmemenls over and beyond the gens=al afdmigsicr regul-sments
for the institutien iz the mareing program. These additional specific
requiremanite nave been clearly dsfined in the 1973-74 catalog of Daltaon
Jundor Sollegs (pp. 91-B2)]. Thig infermation apperrs in the intTodusiory
waterial in the poriiom of the satalog dsvoted To The Diviegion of Nuraing.

T pilEr Drograms at Jalten Junior Dolisge requize yhysicsl exsminatiecns
prigr to the sludent’'zm pasticipetion in directed pieabice sssigacents in
Thess programa: Medical Laboratory Science and Medical Reoorde Science.

In sddition, the Fedice® Isboratory Bpisnce program resuires ke purchasing
gf apegizl uniformz. These additional reguirements will be specified in
whe rext lesuwa of the Ieltorn Junlor Colisas satalog:

Wall-defired gourss objeciiveag should ba establiched for each course
and program."

"Tre malationsaip of instruotional evalustion to gouras odjectives should
e cemsnatrzted."

Reeponge :

Inring the summer of 1973, Gmorgla Btale Tniversity was invited to provide
in-servica training for merlers of the Jelton Junior College staff. One
afl the coarsss deels speciiieally wiih prepaving couras oojectives and
davaloping ingbtracbional evaluaiion based on oourge objectives. Eighteen
menbors of she faculty pariicipaled in shis zoogoan.

The Sl f-Btudy Comzilen for fAvea ITT has boep re-epalablished and has bean
glvon ihe responsibility to peview the curment gourse aml program oublines
vainlained By the Academis Jesr. Those covrses and programs thet sre not
adegquately dafined in terns of objectiven ard appropriate evalvation
proceduras will be relurned Lo bthe Academic Togn for reviaicn. The Acedemic
Desn will assicn the coursées and ocgsaas bo the sopropriata divieicna

Tor revision and proper documeptation. Heview and revigion of She program
ang pourds oubiines will ba completed no later then Jomaary 1, 1974,



Lo

4. "Pollow-up studies should be conducted on all gradustes and sarly
laavers to determitie subsecuent performance levels."

DEgnonse

4z ptated in the Dalton Junior Gollege Salf-Study, the cellege regeivea
Tegdback in the form of guarterly grade reports for gome tranafer
students. In faet, regular reporta are received rom the two institutions
that aooept the Highest mimber of gtudenta from Dalton Junier College

\The Univeraity of Georgia and West Georgia College). Additional feedback
al & general netuese is available throagh the Univeraity Syatem.

The desirability of additional atudies of graduates, both transfer and
pareer, wad sbressed in the S=l1f-Bludy and this position is consiatent
with the desires of the adminietraticon. The Registrar is ocurrently
plamning en extensive study of graduates prior to 1972 zs e partiel
fulfiliment of a doctorial disesrtation.

1l

wbensive studies of all graduates and all early leavers generally aze
of poesible under cusrent gtaffine poliniesn. Mfo pdditions] Punda gra
availablie, inoreseed epphasis wilil pe pleced on follow-up atldied.

i

Faculoy

1. "Oriteria for the selection and aseignment of rank of new faoculty members
ghould be establighed.”

4., "The criteria for evalustion of faculiy should be more explicit.”
5. “Proosdures for implementing fmeulty evaluations should be déveloped."

&. "Oriteria and procodures for giving aslary incrementa chould be restudied
by the entire faculty.”

Hesponga

Toe Sell-Stady Compiutee Tor Joen ¥ has been re-estebliched end eseigned
the responaibility of developing a comprehensive progran encompasaing
Taoulty eelaction, ausigmoent, evaluation, and compensation. The cheTge
for the committee Teads aa followa:

"Turing cur recenl Bouthern Asacciation Self-Bludy visit,
Dalteon Junior Collema's polision and procedures conoerning
faoulty were Tfound te be insdequale in the following arese;
gglection of faculty, assignpent of rank, oriterin fovr
evaluations, and determination of salary incromanta. Yoar
commitiee is to review all policies snd procedures relating to
thne feouliy,with special goncentrztion en the sbove aress, and
develop & comprehensive program to propose the general Taoulty.



]

Toe program devodoped musds be consistant with the policies
of the Beard of Aagenta and The canabilitiss of the institution.

IMiligation &f olher fasulty end sdminiatrative ataff ia
pecyraeald.  Any problems or cquestions that arise, which might
be beyomd the capebilities of the commiitee To solve may be
refarred to the fAgademie Degrn or wesclution.

The Linal drelflt of the proposed yrogram should be lorwarded

10 the Acadenic Dean for submission fo the Academic Council no
Iater than Movamber A0, 1973. The plan will Than be submitted
Tor asproval to Thoe general faouliy at the fires fsouliy meesing
of the winter guarter, in January 1974. A trial of the program
will be gonducted in late Januwery for faculty evaluations to
daterminag those feoully o be issusd letfers of intenition to
ranew Sontracse. Subseguert use of She peliciea and procedurss
will soour ia Mamch end April for the detamminasions of the
Tuture status of first year personnel,; promotions and salary
atatues."

"Gonaiceration should be given So dsveloping yesr-Dound in-sarvics
fredindinge programs, "

IesnonaEes

Iuzing She summer of 1973 Georgis State Univensity oonducted two graduats
level im-servige programs at Dalton Junior Cellsge. Qurzently the
possibility of additional courses for the spring or summer of 1974 are
being investigeted. Flans are plso undsrway to develop sn extensive
criansation for the feoulby in Zhs use of medie in instruction during
1S9T9=T4. Other topiea of interest and relevance, sucli as conpancasory
education and the role of veooational-tecimical edusation in the Jjunior
gollege, are likely choices for future in-service Programs.

"Tecching Itad apsisrments in the Mursing ITdvizion should be reviswed
toward the end thas thone may be reduced Lo be more in line with the
azsigmenia of other similar nursing programng,”

Ragponns

Requeats for data on lhe teaching leads in the DIivision of Nursing at the
eight other junier celleges in SThe lndiversity System of Georgia have been
mert ta the deans of thame imglituticnsz. Ooca the reaulie of thia surver
gre availanle, csraidesstion will be given wo angr actilcns necessary =0

gpasure that teaghing loads in the Hursing Diviaion a&t Delton Junior Qollege

are not exeoesive in relatien to aimilar programe in the University
Syetemn.



Enysical Ilant
1. "4 muster plan neads to be developed by compelent plammers.™

Heszponze

Thne magter plan of the campua was initially developed by the architect
whe built the first buildings on cempus. Thig plan was done on o
topograpnical map. Because of a numbor of cliroumesfances, the mepter

plan was nob followed for good and sufficient reseone. Thermfors,

g ipitial master plan was oulb of date when the Southersn fssociation

of Colleges and Schools Visiting Commitfec came. A master plan without
Lna {opographieal motatiems was developed to show currernt plans.
Mearnwhile, the original architeet has been askced to update the original
mastor plan. Thie is being done by Bothwell, Jenkine, Slay & Asoociztes in
Degatnr, GFeorgid, with the assistance of the ataff of the Vice Chancellor
for (enstruction of the Imiversily Byslem of Georgia.

2 "oustodiang ghould e Involved in in-service Training programea,”

2 "he custedial staflf should be reorganized and lesadarghip improvod 82
kousekeepiny oy bte bestersd.™

Hegponaa

4 peerch is under wey for & new Supervizer Tor the custodiazl stall as
recompendad, by the SACS Vieiting Committes, 3y Octobsr 1, 1975, thers
will he iraining sessions for all cuswedial persomnel covering all
agpects of custodial duiics.

When a new supervisor is employed, part of hia duties will be to continua

with & training progrem on & regular basis.

Special hetiwvities

5 A g dafinitive statement of the role and responsibilities of The Idvieion
or Contimiing Educetion nmesds to bo developed.™

Responae

Consiestent with the suggestions of the visiting comuiitec a Mall-time
Dirvegtor of Oontiming Bdueation was appointed effective July 1, 1973,
During the pummer of 1973 the new Dirccltor of Continwing Bducation

wotked with his stef? to better define the rele and respensibilities

of the divigion. As a remalt of these effortas, the Center for Condirmirig
Edupation has been evamined and defined in lerme of an educaticnal
delivery arstem with the following purpoge:



-5
g provide conbinuing eduwcational cppertunities for poiicy
sakers, menagers, woskers cnd sther eltizens of Nerthwest
Georgia, To enable these clients to diacover new lmowledge
aad skilla to be applied in their ccoupationms, home
environment and community through vocaticnal and avocational
programs.  To bring topether, through sorvice programs,
rescuTcea te appiy to problems and projects that directly
affect the fature of the community."

Specific functions and responsibilities have been determined and revision
of the job descripticrs for the divielon will bs comolated by Jamaazy 1,
1574.



Dalton Junmior Coilezs

YELEPHGHRE 3 8-3113 » DALTON, GIORGIA « IG7I0

Aupust 27, 1574

r. Goidon W, Sweet
Executive Secretary
Comanission on Colleges
SGouthern Assovclition of Collages and Sckools
795 Pegachiree Stree:, M. E,
Atlanta, Georgia 30308

Dear Dr. Sweat:

Iam enclosing two copies of the "Status of Activities Related to Recommen-
caiions ol the Bouthero Associstion of Collegss aad Schoals' Visiting Com-~-
mittes to Dalton Junior Coliege, Dalton, Georgla.' This report is up to

Auaguet o, 1974

Zpecial attention 18 given to Standard ¥V as requested. These recommendations
were stucied agaia by the Standard V Commitiee of the ariginal Seli Study
Committee. They have made recommendations to the Steering Commilites,
and the Steering Comumittee to the Faculty, This special resor: i lncluded

aF Appendix I of the enclosed report.

Since the Visiting Committee was on the Dalton junior College campus, severa
programd in a new division of Vocational=-Technlcal Education Have bpen added.
The new division is jointly finaaced by the Board of Regents of the University
System of Geargia and the Board of Education of the 5tate of Gaorgla., By a
formal agreement, the Board of Education provides funds for all equipment
and one-half of the operating cost. In surn, the Board of Regents orovides
iacilities and one-hall of the operating cost.

Ia the academic year 1973-T4, programs in draflting acd welding bepgan. In
September, 1974, programs in automsobile mechanics, diesel mechanics,
heating and air conditioning, industrial eleciriclly and clerical will begin.
Ag the year progresses, datd processing and marketing will be added.

The Division and these programs are sstallished under the guidselines of the
Unlversily System of Geerpiz end the Board of Education, s they apply to
post-secondary area vocational-techniczl schools. If you need further informa
tion concerning these developments, I will be pleased to make it available.



e i L, Gozdon W, Swesl Aupast 27, 1574

Fopadn, wio Ere grateful o7 the work of the Soulhern Associaticn of Coliepes
and Sehools, and if there ave ways i which we can desist in making this
ragort clearer, please give us thal epportaaity.

Sincerely yoars,
At S e

Derrell . Roabearts
President



Status of Activities Ra
Fecommendations of +tha SACS Vis

Balton Junior Collaga
August 26, 1974

The foilowing Ts an updste on the activitiss daseribad ia +he August 3|
response To BACS racommendstions.

ECUCAT | OMAL PROGRAM

JtaTus of Recoomendation |

Fol low=up of This activity indicatas that *he sdditional admission
requirenents of a ahysical examination for +he Magics!| Laboratery Science studsnt
ware gpecified in tha 1973-74 cetelog. Preseatly tha previousiy mentiloned
spaciai ized physical for Madical Records Science students is undar raview.
chass svudents, uaiike Nursing snd Medlcai laboratsry Selence students, do not
heve direct patient contact durlng *hair clinical expariences.

na requirement of specialized clot n.ng rosedichl EIOraTory SCoance
ETLIEMEE wes noy ineludad as planned. Thls gvg.slghT Wil ha ooy FeoShe
i3 F4=33 patelog.

FTETUS pf 1&¢EFmDﬁEETfDuE Z Band 3

CurrenT course and progrem outlines ara s+l under revision. Approvimasely
73 parcént of the work s compisted and the remsinder will Se comsletes during
37E-75, '

n somg 2rees The divisions are re-evalugting The objectives of their
entire programs, and are affema--ug T0 design coursa outlines That sccurataly
ratlast The relationships of the various courses !a the program. This TYEa of
evaluation has extended The course outiine revislon geriod beyond the anTiciseteu
comp | evion: scheadula.

no stending reaview cofsmittee IS under considarstion. Tnis commitTes would
“gwiew 1| néw oourse proposals Tn terms of course oajecTivas and instructional
svaiuation. |11 would alse p-nvl:a & COnvinuous Teview and EBnE.Y¥s:s OF esTaS|ished
course oajectives and evaluation.

StaTus ot Aecommancation 4

Tha Ragistrar expects 1o completa the datz collection process In his study
gracueTes end &arly leavers by Spring quartar 1975, Subseguent analysis ans
aveluation will be earried out Bs replidiy a8 possisie.



FRGLE T

S'atus of Reccmandatlions |, &£, 5, arg &

Se.f-5tucy STearipng Cormithee hes forwarded the strached (Apoendix [
for furthet review and action by #5e Academlec Cosneil and the general
fagulty. The Acacemic Courci! has accested *he sroposal and it will be under
continumus review and study by the fapculty.

Zeatus s decormmencdation @

Qe=ing 1973-74 twenty-seven members of tho Delten Junler Col lege faeulty
martialsatad in full=time znd part=%ime educelional programs. Tha edmin’sTeetide
ecntinues To encocursga snd suosort edugetignel ard training programs by srowictra
afuycational leavas ard finsncial suppost Throogh tha DB1RoR Junio- Covisgs

Joumeation.

Statge of Sacorrandation 3

Anoesndix 1 is & summary of The resui’s o the stufy of nursing orocrams Iy
gepsn Saoraly [nstiturions, Dalton Junior 08)1'goe comnaces favorshly 10 terms
o Temghan |oad ensloromEnts TR Thie oiher st fans.

PHAYSICAL PLANT

Sompletad.

HStatus o* Secormandatisss 2 end 3

A naw syse-yisor for the epustodizl ste!! hes been hired and iimited freinisg
nas heaes carrisd put. A comprehandive custodla)l menug] emd melnhenance schaule
has Just be=n complated. Thase docuwandts will be utilized in i--service tralsis
orogoams curfog 97470, '

3
-

SPECIAL ACTIVITIES

——

Gdatus of Sspommendation

Comai8ad.
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Tho cregentials expectes for The warisug ranks of fak ity meErbars arer Listed

o o

AN MM GUIDELINES FOR ACADEMIC RANK AT DALTOM S| 0OR COLLEGE
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of cEnius [s The epportunity afforded girer membars of the facully, particularly
WTERTR the Totorested division, fo most and talk with 8 prospecitve member of

During the parsanal interviews rather detslled intormetion s exchargsc. More
dargoaal data s recalwed from The apnllcgnt; #nc saleryy ranl, and resogngls (Tt les

sad with the maora serious candidates. Somatimes tentative offers are macde,

arn Al gey

(e}

and Tentelive scoestances ére received gt This junciurs, of tentalive oflers may

b withhe|d wnti) additional asy!lesvts heva Hoen- Screened. Negotiatlon of s3lary,

raak and resgons!biliTies as ariginally designed for The nosltfon may tawe 5i8ce

waeing the pargeee] dehervlew. A pegotietiDogs ore Tenmative and sibjacy g e
frag] #agesial oF the Preslfoent end the Soard of Regenis.
Faltow'ny considerstion of =l suitable agyllcants, t4a Acadamio Deap end
tTha Diylglan Cha!emas maba p Flag| selecstion on vhe basls of vhe person best
goal Meled acsording To the deslon o The position g be 71 1&g.
CRITERIA AND PROCEDURE
FOE FREUETY EVALLATICM
LetTmrs of ahenT
[bdarg wd daTent =il be Tsausd by Agril § Gor 2!l Tirst year JTeci:Ty members

™

B by Fasroery | for &l | ethens,

Srmaal Evaluation
Tha pursose of evaluatlon [s fo heln esch facu!dy member to improve hls teadhing.

valpation s 3 centipwous process ang I's retdlscthed in converselions Setweoen

m

Peigion Chalrmen and the facuity masbers, Bowover & more formal ennugl eweluation wi

ci

e useq Inm recommendations for promotion and salary ralses. The eveaiuat™ion =il govor



the following areas which wlll be weighed 25 indicatec.

A. Teaching effectivenass (655}

3. Servigs to Collere (155}
C. Professional Srowth f10%)
D. Service te Community (10%)

Two forma! instrumen?ts for pveivation are rocormesdad. These are a Teeching

LT factiyansss | nyantory &nd 2 Faeyi vy Susstlonnal e SoTh were deveioped by
an T mpeen s $oropur gartlouler siteetion byt reflect gimilar Tnstriments

s ooge z2* gtnar institutions. The Tsaching Sffectivensss 'nventory Ts dssigned

sz Wa gzed fer gtudent evaiuerign B=2 also Yy faoyulty members for self

ayetuplio~ aad will provids data to date-mips Tasching Effectiveness. Tha

1

e daslehad 4o give the Diyision Chels9am fmore cirrent

moulty Quastionnalrs

cora! eta data fn the arees of Sarvice o Co'llege, Professional Growth, and

Lk

k]

-

Servles to Comman by,

i F

informal fescback from slidents and gther faculty memdisrs as well as personz]

aygg-ierce wili also arovida dete $o tha Division Chairman. in addivien, tha

Divlglon Chairmen will have an (adividial confapengs with sach marber of H7s

Progedure Spr Evaiustion

Juring Falt Quarter, esch faculdy member shoulE &dw!nister fthe Tezching Sffectivenessz
idastary o at fesst ome clazs [n orgar to ascertaln strengths and remedy wezknasses,
This svaiyerion [ Tor Tha lAstrcnr s vse and informetriim, bt fey be shered

with fhe Divigion Chairran.
cerdy in Wipter Quartar, tha Dags and Rivision Chelirmen will Tdentify +hose nersons
who sgrisfy the minlmem stendards for promption. Thess standards 3re the same as far
Aicing of now faculty. The Annual Eveivetlon of thes® persons wil]l be complated

3

tefore ¥arch | using The ol lowing procadurs:



} Cluision Chairman w1l adminlster the Teaching Effactiverass |rmvertory
T omme siass fep seth fadu ISy membars  The giass 15 % bE Balecied by The
v U e W - T e
2. Division membsr will glve o s2lf avelueation of Instruction @ the

Sheisio Chalrman usthe The Teachlng Evfeetiveness |nwdniory. This [= the
resnensini fiTy of tThe isdividual faculty membar and should be dons heforae
i - g Sl e

3. Biyisich Shalirmen wlll araserg py Priprns]| sscgsaas]| avelusdlon baged on

g

Spmha sl T Rt oden T el githae Tasu |ty and hls Semariedcs,

L. Defgien Chelemen wii) | grieage ah bedividual conferangs With 8885 perasn
dursipg AT the REail  SNaleaiTeE Term w1 be siratetad, BT FHE Divteias

Chefrman and ‘820 1ty member should retelin 8 copy ©F tha avelystTon,

2w The Diyision Dhalmmen viil declde who T2 to be recswmendad far omamot ion

ooms tate The sacormandeation atd s3sd @ eppy To both the Dean and fagulty member,
8. If ng sromotlon 18 given, the Daan will disciss with *he faculty mevher

repsons for The declslon,

i (3} 1
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L. Whar elvic prolacts bhave you supported? Describe susnort,
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Yince 1972, when Delton Junicr Collegs submitced 118 Tirse
complete S=lIi-Study, che dnsticutdon has demonstrated seversl patverns
of development as 1t has sfrdven o Fulfill the changing needs af 1ps
sarvice area and fhe reguivements of the Univerafty Syotem of Georels.
By adding new programs and procedures, supplemencing or extending the
gonpe of existing ones, and elfiminating or eltering chose desmed ca
be Lneffective, the college has attempted to madlnéain close attuns—
ment to its soclsl envirvonment while sustaloing the highest possible
gualicy of academic and vordational treining.

To these pncs the collepge hes indtdaced oy adapted iteelf eo a
aumser of importent coacges. Currdcular aofferings nave expanded
dramatlcally, with che greatest eélaboracion being among career programs
dasigned for that Ineeeasing proportion of the student body which seeks
training for direct entry inte the lsbor markst, There has alao bhesn
significant dewvelopoant Df programs and pollsies for working with Lhe
academically unprepered on Ehe one hand and on the sther far ephsncing
the life of the comrurity at large through oppartunities far continuing
education in a wide range of cultural, recreational, wvocatlonal, and
peafessional fields., Two new divislons have seen crsated and anmother
has been thoroughly reorgenized to further Lhese proecesses. The pasat
five vears have alao witeessad a aCbeady improvement in the professionsl
credentizla of che collepe's Taculty and & wery consideradle sxpaszion
ol the phyadenl Farilities snd other raspurceés [ustrumental to its
eifecbivangasn.

Problem sreas de remain. The very nature and locatisn of the college
vender 1t particularly suaceptilile (o veonomic and socdal shanges la its
surreondlings whish ara eleocly reflecced 1o an irregular moverens ni sorell-

ment flgures ower the lasr five yesrs, This circumstance alope-—tn siy



noching of varying gocietsl expectations about the ends and means of
posi—serondary educatlon-—-demands s degree of pedagogical and adminis-
trative Tlexibilicy and openness bta lonovaticn that is not always easy
to atcain ot sustain. But——as the following report suggests-—the mem-
bers af that educational community which is Dalrton Junior College
beliswe that their efforts since the 1972 Self=Study warrant a certain

gense of accomplishment.

=



I. Changes in Purpose, Institutional Role and
Scope, and Sponsoring Agency

The Statement of Purpase of Dalron lunlor Collspge appears io
uniform language in all official college publicatioms, and there
have been no changes in it since its adoption In 1572, It is almost
continuously veviewed, however, and the institution's commitment to
{t has grown. One copcrvele sxample is the expanslon af the Division
of Voeational-Technical Education, now the largest division im the
college, with half of its [lnanclel support coming from the Board of
Pagents and half goming from the State Board of Education. When the
division moves it a8 cencral locatlon on campus in the fall of 1375,
its opportunities for ssevice to che college's students and to citizens
gnd industries in the community will be further enlarged.

I 1975 a Division of Speclal Studies was added to the college to
pffer increased opportunitlies for academically disadvantaged persons
Lo receive basic remedial fnstrwction in machematics, reading, and
Enzlish. These courses enable many students to embark wpon and complete
# vollege education that they otherwise would sot have been able Eo
atcaln.

The Mvision of Continuing Education has been restructured and
enlarged in an effore to give more scope to 1ts bellef that "all af
life is learnlng." The division works with indlviduals from the cosm
munity to solve local problems, train personnel for specific ends, and
provide a wide tange of courses deslgned to stimulate and instruct,

Mo entrance tasts or minimum educaclonal requirements are necessacy for
participacion in Continuing Education activities.

The scope of the dnstitution's commitment o equal opportunicy has
been enhanced by the appointment of an EED coordinator, an Affirmative

Action officer, a Secclon 304 coordinator, and & Title IX coordinetor.



II. Changes in Orgapization and Adminisrration

The adwinlisiraciaon of Dalton Junicr College has remained essenti-
5l1y unchanged since the 1972 Self-Scudy. There haza, however, been an
expansion and modification of the organizational structure as tha
zollege has broadened its comeitment to the community and sought to
provide more offerings to more students, regardless of thelr acadeniic
background and vocaticnal or persenal fnterests.

Establishment of the Dvisfan of Vocatlienal-Technical Educacicn
in the [all of 1973 made Dalton Junior College one of the few institu=
tione in rhe University System afl Georgla with a fally Integreted career
education program, Intended te develop saleaple skills for students
who ocherwise would be extluded from the college experlence, as well
as providing craining opportunities for persong already decided upen
a catresr. The nucleus of the new division was formed by deleting the
£ld Divisgion of Allied Eealth, extending supervision aof the Madical
Fecords Science and Medical Laboratery programs to the new entley, and
tranzferring the Secretariz) Administration program (renamed Office
Necupations) from the Division of Business Admindscratlon. Kine other
programs have heen added hevond these areas as the division's coordinators
have discovered nesds amonp students, local industry, and the commumity
at large. Through the use of a peneral advisory committee and crafi
Advisory commlgtess drawn from che community, wvocational-cechmical
programs are desipned, equipped, scaffed, and admiristered to provide
the speclalized training necded to meet the canscantly chanping techne-
logical and economic cequirements of the labor marketplace.

Ta assist the poorly prepared student, the Divisiom of Special Scudies
was formed in 1975 te offer speclal remedial covrses along with direcred

counseling for individual concerns. The faculty Is selected jointly by



the chairpersons In the Divisions of Humanicies, Watwural Sediencé and
Hathematics, and Special Studfes. The Directuor of Counseling teaches
study gkills classes and assists generally with che program.,

The commuplty-oriented Divigion oI (Concioulng Educegtlon waa pe—
organized ip 1976 to incresse rthe effectiveness af personnel, broaden
coverage and communicy Involvement, and provide for the prassence aof a
professional on caspus at night In case of emergency. Within the
restructured division, the short course cpordinator is responsible
for the development and implementation of numerous clasges In a4 multi-
cude of areas offered each querter on & nog-credit basis for varying
durations. The conference coordinator develops professional conferences
far business and industry, the helping professions, and the general
public. The publie relations coordiastor iz responsible equally for
publicicy for Continuing Bducatrlon programs and for the coliege as a
whole,

Chart 1 shows how the erganizational structure has been Htream!{ned
to dpcrease adnfnistrative cfficiency. The pousition of Administrative
Assistant to the Fresident has been eliminated, its functions heing
mecged with those of the Secretary to the President. The Comptroller
has appointed a Purchazing Secrerary who iz responsible Far [oventory
control and the college's prianting neads. To provide more effective
mansgenent of business operations; the Assistant Comptroller serves
also as Dlrector of Auxiliary Services, supervising the college bookstore
and food serviceés. The position of Custodial Supervisor has been esta-
blished umder rChe Director of Plant Operatlons and Security to insure
& higher caliber of care [or the college's bufldings and grounds. The
razilcion of DMrector of [ostructional Services was abolished and its

functlons merged with those of the Academic Dwean's office. To develop

il



an integraced collection obf learning resgurces, the posiiions of HMediz
Specfaliat and Media Tachnician have bean added ro farm an additional
worsing unfe wicthin the Library. Finally, io the Dean of Spudengps!
cffice, a full-time Dicector wl Counseling was hired in 1973, and the
pagicion of Yererans' Coordinator has heen eliminaced im Lhe light of
& dexline In vereran enrollments since 1976, with the appropriate
vesponslbilities being delegated ta the Directer of Financial &1d,
Placement, and Veteransz' Coordinator. .

Taken together, these alterations in the orpanlzational schema
of Dalton Juntor College reflect the insticecion's movement from a
primary commiteent Lo college Cransfer programs toward 2 breoader miszion
of providing oppovtunlties for craining in practical skills and general

educacional growth for cthe cut-of-school, in addition to conventicnal

academic preparation at the freshman and sophomore levels.
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ILI. Chaoges in FPinancial Resoucoes

Like other units of the University System of Oectgia, Dalton Junior
College depends wpon two principal sources for its income: state Appro—
priaciens and revenues generated intervally. Stace appropriations Eall
into two categories: the anneal apprapriacion msde by the State Legia-
lature through the Beard of Hegents and an appropriatian for the Division
of Vocational-Technical Educatfon which is channeled through the Depare-
pent of Vocarinnal Fducation of the Stace Board of Educatlon, ino acedrcd-
ance with an azreement hetwsen the Epatd of Regents and the State boacd
of Vocational Hducatinn. TInternally generated revenues are produced
in warisus wavsi the primary goerce is student fees, but there are also
retutns trom suales snd services provided by the callega, In sddition,
tha Federal Government prowvides fouds for certale purposes, primavily
in support of the nursing program and veterans' edocation. Finallw,
there are monies prodeced by endowment sssetg held by the Dalton Jumior
Lallese Foundatien, but svech funds are not applied to the operating
expenses of the institutiom. These snurces have remained unchenged
through the years covered by this repert, 1972-1977.

Table 1 shows patterns of udquu:lnna] and general ingome for 1972-
1977. The sharp increasas in income from studept fees in 1974-1975
znd 1073-1978 rafleet sudden enrallmesnt growth combined with fee increases
aof fifty cents per credit hour in the formey year and one dollar per
credlt hour in the Jatcer. The similarly anomalous increases in spon-
sored pperations far 1973=1974 and 1974-1975 are related to the ilmple-
mentation of several new vocatlonal-technical prograss io cach of these
years, with the neeessicy of mesting initial expenses [or cqulipment and
other resources, and the establishment of & separate Division of Special

Studles In July, 18735,



Table 11 shows wducational and general expenditures by budget
categories lor che years dealt with in rhis repoart. Again there are
striking locreages 1n the pericd between 1974 and 1976; these ara
atirlbuabable larvgely to the factors mentionad in che preceding para-
graph, along with the atypleal develospoents in envollment. Table
IIT presents average gquarterly enrellment data for the 1972-1%77 period;
these figures should be read in parallsl with those descriking income
and expenditures.

Thera have been no significant changes aince 1972 in the proce—
durzs used for developing budget requesrs amd controlling expendituares,

Om the ather hand, incra-instiiutioodl communication om budgetary mitters
hag heas refined, with division chairpersons now receiving monthiy reporcs
From the Comptroller’s cffice on the smounca remaining available in the
gepazrate cetegories oI thedr divisional allotments.

at the time of the 1971 Self-Stady, twe of the auxiliary enterprises,
the collage grill and the college bookstore, were noted as problem ateas.
Binee then che grill's fertunes have fluctuated. A new and larger loca-
tion since 1973 in the expanded student cemter building and new manage-
ment Since 1976 have combined with an improved menu to make the whole
speraticn more gentrally abttractive. Yet these changes hawve not sufficed
o make the grill fully competitive with nearby off-campus escablishments,
whose nurber has burgeoned in recent yeara. The prill therefare remains
a point of financial weakness, incurring a total deflelt of 54,963 over
the period 1972=1977.

The bookstore, like the grill, has beneflted from enlarged quarters
which make it posslble ra offer an extensive line of merchandise othar
than textbooks alone. Sales in clothing, trade books, writing supplies,

art muterials, records, and the Llike have enable retentilon of the mark-up



on textbooks at thirty per centj while high, this figure comparce favoi-
ably to those used by similar establishments at orher institufions.
Financially the bookstore has remained an asset, with an average end-of-
yeur balance of §16,962 for the 197/2-1977 period. This money iz used
pactly to cfifsec losses which may be suffered by the prill and parctlvy

to build up inveatory.

Examination of the college's auwdlcs for 1972-<1977 reveals that Lhe
Tinancial eonditlion of the institution Is sound and stable. Tts Finan—
ciel officers shiewed particular ability in dealing with the difficulries
of 1975-1976, when depressed conditions in the loeal and state ecenomies
causéd A pudden increase 1n veterans' entollments and, at the same time,
a4 confused situation regarding employess' salaries srose from the deci-
sion of the State Legislature to resclnd promised rafses, followed by

a retroactive restoration of them.

0
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Table TET

JALTON IUNIOR COLLEGE
Juarterly Average Headcount and Full Time Equivalent
by Acaderic Year

Quarterly Average Quarterly Average
Adcademic Yéar Headcount Full Time Equivalent
197273 1127 a92
1973-74% 1124 BES
1974-75 1427 1141
1875-76 17648 1358
1976=37 1305 1171
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IV, Changes in Educativnal Program

OF the chamges takiog place fn Lhe educacional program of Dalton
Junior College during the Tast Five years, unguest{onably the masc
imperfant have been rhe additions of two new wunits, the Ddvislon
gl Vodfalbonal-Technical Education and the Division of Special Studies.
Craation of Che former has preatly increased the college's ability to
serve students who are incerested in one or twe years of post-secon—
dary educarion leading directly to employment. The latcer is an cuc-
growch of continuing efforcs by Lhe University Gvstem of Georgia to
satisfy the neads of academically disadvantsped stodents.

These changes have both reflected and cantributed to & shifc in
the chardacteristics of the student body. Whersas in 1972 the student
population was composed of seventy-eight per cent in transfer ProOETams
and cwenty-two per cent In career programs, Im 1977 only fiftvy=four
per cent were in transfer programs and forcy-six per cent were in
CATEET DTOSTAMS.

AdEisgions

Admisslons proceduras hawve changed for programs other than Che
vocational-technical only in ways which are desecribed below 1n the
cangideration of Special Studies. Students In certificate programs
are sul:ject to the same admission requirements zs those pertaining
1n area vocatiomal schools; they must be sixteen years of age and noc
enrolled inm & high school. The college will accept these students
ir wocational-technical certificate programs without a high school

diploms or the G.E.D. Students desiring to enter degree programs are

gulijact Lo the same admizgion requirements as regularly sdmitted cnllege

studancs.



Changes in the Agsociate of Args Degres Propram

Although the current Dalton Junior College catalop specifically
outlines course requirements for a8 greater number of major pragrams
thian did previous eatalogs, there rvemsin essentlally three major areas
In which students may earn the Azsociate of Arts degree: liberal
arcs, sclsnce, and business. Sinve 1972 each of these three araas
nas expanded course offerings to provide the first two years af haslﬁ
curriculum in a greater variety of fields, Oapeing study of che
liberal arcs curriculum is currently proceesding to insure that the
cullege offers o solid program of Instruction al the two-vear lewsl
which dncludes courses transferrable to as many senior institutions
gz pozsible.

The Divisien of Natural Science and Mithematics has added a teo-
hour sequence in organls chemistry for the henefit of students planning
to major in biclogy or related professfonal areas. The division developed
an environmental science course &3 a desirvable non-laboracory selence
aption for the 1lheral arts pajor, while addition of 2 Ealnu]us—hagéd
physics course mokes it posaible for pre-~chamistry and pre-enginecring
majors to be acommmodated at the junisr collegs, Finally, there is now
a4 program of pre-engineering technology designed particularly for stu=-
dents who wish to transfer Into engineering technology degree programs
at Southern Technical Lnscitute.

The major chunge in the Division of Humanitfcs huas been the addition
of @ program for art majors. The division of Social Scisnces has added
sgveral courses in psychology, making opossible a cajor in that £lald.
Ihe courses in Western Civilization are prescntly being revised te rake

4 global appreach, with consideration of oriental as well as occidental



tracitions. Doe vourse in anthropology is now affered, and the criminal
justice pregram, formerly opérated in cooperstlon wich Georgia S:tate
Uniwversicy, is now completely under the |urdsdfecion of Dalron Jupioe
College. The Division of Business Administration now offers Assocfate
of Arts degrecs in both office administration and business educatlon

ag wall as in business administraciom.

Chanpes in {areer Proprams

Establishment of the Divigion of Vocational-Technical Education
in the fall ©f 1973 lafid the groundwnrk for 4 massive expansion of
pfferings in cereec programs. The division oifers the Assoclate of
Science degrée for completdon of two-year programe aad the certdilcave
for complecion of cne-year prograns. Programs sdministered oy che

DMvision and the guarter each was established are listed below:

Winter 1974 - Drafring and Design Technology -
A8, and Dertificate
Winter 1974 - Welding — Certificate
Winter 1974 - Medical Laboratory Technology - A.5.
Winter 1974 - Medical Record Science = A.5.
Fall 1974 - Automotiwve Mechanies - Certificate
Fall 1974 - C(Clerical Science — Certificate. This pro-

gram was combined with the Secretarisl
Administration program In the fall of

1976 to form the Dffice Occupations pro-
gtam., This change represents a merger

of the twe programs and the removal of
Seprotarial Administration from the Diwvi-
s{on of Business Administration to the
Diwvision of Vacatiomal-Techofcal Bducation.

Fall 1974 - TDiesel-Heavy Truck Mechanics - Certificate
Fall 1974 - Heating and Air Condlitioning - Certificate
Fall 1974 - Industrial Electricity — Certificate

Winter 1975 - Business Computer Programming - A.5. and
Certificate



Fell 19F5 - Marketing and Manspement - 4:5, and Certificat:
Fall 1874 Office Ocioupatfaons — A5, and Cercificace

Tn the fall nf 14975 the Associaie of Scicénce in 4pplfél Technolngy
degree was establizhed Tor students who wish to contipue cheir edesarfos
after completing a cercificare program in one of the following areas:

Lucomotive Mechanics

Digsel-Heavy Truck Mechanics

Heating and Alr Conditioning

Inde=strisl Electricity !

Walding
Stucents purswing the A.5.4.7T. degree are subject to Che Same adwmission
requlremants as other degree students. By regulrement of the State
veparcment of Bducstion, all students emtering a voratiomal-techniesl
program are piven aptitude tests to determine their placemsnt.

[n career programs outside the DMMyvision of Vocatiocnal-Technleal
Zducstion there has been litele change. The Tufting Industry Manage-
ment propram has been altered to Increase the varlety of courses
whlch a student mey alect; the course seguence in the Mubsiog program
has heen resrranged to hetter serve the needs of the students.

The Dvision of Special Scudies was created in 1975 because of =
deglre to provide apecial instruction for the educationally disadvantaged.
The propramg of che division operate under the basic guidelines far
Special Studies prograns EJ.I"":-IILII.]_E_F.I[.:EL' by the Board of Regents. These
ETE:

1. Apy student seoring 650 or less oa the Scholascic

Aptitode Test «wlll nor be adomitted inircially to
regular standing;

2. the atiwlant will then take other tests designed to

identify the problem, ot o show that the student

is gquallfied for repular standing;

3. the scudent will be glven appraopriate remedial work;
and



4. the student will leawe the Special Studies cacegory
when competence is demonstrated by sysStem—wide tests.

These general guidelines have been adapred to cthe sicustien of
Dalton Junior College in several ways., A stpdent scoring 330 or lass
o elther the Verbal or Quantitative sections af the SAT is reguired
to fake the Basic Skllls Examination. If the student's abilitles go
indicate, he/she is then placed In the appropriate ceading, Eanglish
composition, of maChematblcs Special Studies courses.

The reading program is individualized, making use of a reading
laboratory stafied by one Faculty member, one full-iime gara-profes-
glonal , amd several student assisrants. Both English and mathematics
are tzught as classroom subjects. Several levels of English composi-
tion and wathemitics aré tsught sach guackter, with students being
Gszigned o the appropiiste lewvel according to their needs. The
mathematics program also makes use of 2 math lahoratory staffed by
one tull-time para-professional, student assistants, and faculty om
a rotating basis. Students exit from the ﬁpenial Studiez program
when they have demonstrated competency by two criteria, the Basic
Skills Examinstion and fulfillment oif course obhjectives.

The Enplish and mathematics faculty whoe teach Special Studies
tlagzes are not assigned oxclusively to the Division of Special
Scudies bar also o the Ddvision of Humanicies and the Pivision of
Hatural Sciénce and Mathematics. This stafiing policy makes it easy
far instructors to insure that sach student receives the instruction

he or she needs to succeed in credit courses.

The ioportance of thease proprama ac the college is demonsivated by

the increase of scudencs in Emglish and mathemacies remedial programs

from 168 in the £all of 1972 to 393 in the £all of 1977. OF the

15



gradusting ¢lass of 1978, twenty-sewven per cent had taken at least
poe Spacial Studies course,
hanges in Continuing Educatlan

The resrpanlzation of the Uivislon of Continuing Education was
deseribed above under the heading of Organization and Adminiacration.
thar thizs restructuriog has resulted in o broader fmpact is probably
best §1luatrated by the doubling im the number of the dlvision's
srograms over the past five years, froo 99 to 193. Each program
hag devices buflt inco the cesign Eo encourage evaluation by the
parcicipants, thereby enabling close mopltoring of the strengths
znd weaknesses of any particular pregran and of the whels corpuz of
the division's aofferinge. The diversification of the division's
projects have feécilitaced closer ties with the logal community, parti-
cularly with the Carpét Industry Forum which scerves gs ap advisdry group.
Inskreccion

Instructional methods have evolved slightly ower Che past Filve years.
The number of faculty mimbecrs who pive pre-tests at the beginning of a
course is significantly greater. Usage of handouts and aundio-visual
materials has Increased slightly. & survey of the faculty indicates
that ower pne—-third use Inscructional methods which they comsider inoo-
vative and that rthe uvse of such methods 1s Increasing. An Bomors Sem—
1nar has heen instituted, mectlng weekly to give students exposura ta
{deas piutslde che gscope of vegular and required courses.

Methods of evaluation uwsed In the classroom have chonged very litcle
fn the past five years. Oulside the classroom, awacds lhonoring deserving
students #re glven in academle and co-curricular areas ¢m an annual
Awards Day. lonov graduates recelve formal recognition during the spring

graduation exerciscs.
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Since rhe wincer of 1972, students ac Dalton Junior College who
fmcend o acquiré dny degree trom the Institubisn have baeen required
to parllcizate in the Hegents' Teasting Prograw {fermerly the Rising
Justar Examinacion), a ayvates—wide proficilancy teac in veading and
English compostion skills which must be passed before the student
iz allewed to procesd to junior-lewel work. A number of measures
have been taken to provide stwlents with every chance for success on
the test. The average size of English composition classes has heen
reduced from thirty to cwenty to allow more Individual attention by
Inscrucsors: extensive use of mock examinations is made and passage of
sich a test is a requirement for successful completion of the imcro-
fgarory compasltlidn courss; 3nd a sat of previes ssssiens is held shorzlw
bhefore each quartec's scheduled administration of the exewicarion Erself.

Lictle change has actually heen effected in methods by which imstruc-
tional personnel are evaluated, alchough procedures for obtaining student
opinion have become more structured since 1972. Teaching personnel con-
rinue to be évaluated primarily by thelr respective diwviaion chairper-
sons according ta the criteria for prowotiom sutlined by the Board of
Regents. Division chairpersors gse a variety of both formal and informal
mathads co gather daca for wse in evaluatlon, with each diwvision having
adopted its own student ewaluation form to accommedate varying rejquire-
ments between disciplines. A set of college statutes, presently being
redrafeed by & faculty committee, will mandate an annual evaluation of
pach member &f the teaching staff asz a jelnt astivity of the sraffl

member and the [rmediate supervisor.
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COMMITTEE REPORT
o
CHNDIDATE FOR MEMBERSHIP COMMITTEE

DALTON JURIOH COLLEGE

DALTON, GEORGLA

hpril 2A=30, 1968

STAKLALTD CHE

Purph=seo

The =tatement of purpose of Dalten Junior College was
dovaloped by ihe governing board of the Cellege. discussed
and implemented by the faculty during the first week of oper-
ation in September, L9467, :

The statement appears in all publications and the curris=
cula, tha student personnel program, and all other facets of
the aperation appéar to support the purposa aé Elakad,

All publipations appesr to be factual, well-designed and
well-distributad.

The comeinities of Dalten and Whikfield County are support—
ing the institotion in go0d faith. A $1,B00,000 bond izaues was
voted by the area for the physical facilities. Therc appears
o ke good rappart with the governlng authorities af the arces
and a very conperative spiric has been noted by the commibies.

Since the College is in ite first year of cperation, todays
problems are guite impoctant, though projections in all phases
»f operaticn are being carefully made and scem to be hased on

saund Judgment.
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W. Changes=s In Facualty

Palrar Junisr Collepe has witnessed significant changes in its
faculty sines the Self-Study of 1%72. The faoremost cliangss have
invnlwed increasing the pumber and wpgrading the academic gqualifica-
tiong of the faculty while simultanecusly improving working condlcicns
and faculty welfare. Statubtes of the college are being revised and
updated, and the Faculty Handbook will scon be rewritten accordingly.

A fall guarter orientation program, in effect im 1972, is still being
wsad ta soquaint new faculty with the total college program, and an
ahhreviated vevrsion keeps current faculty &pprised of the lacest
chapgas in gprosedare. Divisios chaiepergofs communicate fo their
respective staff members changes &ffecting the faculty during the rest
aof the year through divisional meetings, which may be convensd on
afither a regular or ad hoc baszis throughout the guarter. General
faculty meetings take place at least once per gquarter, with additionmal
ones as needed.

In 1972 the college had seven divisions and one department; In 1978
the oumber of divisions had fncrezsed by one, as described earlier, witch
the sreasion of a Divizion of Speclal Studies and cthe absorpticn of the
old Division of Allied Health into a pew Division of Vocational-Technical
Education. The number of fagulty-level popitions has Increaged by S6%
since 1972, with major growth occurring In the following divisions:
Humanitics (7L.4%), Wursing {50%), Matural Science and Mathematics {37.5%),
and patrticularly Vocarional-Technical Educatien (4508}, which contains
more members than any meher. Signifieancly, each of these divisions 1s
dopply involwed with elthar career training or Special Studies programs.

Fectuitment procedures for filling wvacant faculty positions have

undargone vittually na change since 1972, With enrollment apparently



stabilizing or even Jdeclindng =lightly since the temporary incrzasge 1n

1975-1976, the need For parc=time faculty is minimal, and the use of

administracive personngl in imstructional roles has Llkewise hecome

lesa Erequent.

Most faculry teach & fifteen-hour load per quarrer,

keep regular office hours, ald in stwedent advisemenc, and serve on

various committees pertinent bo college welfare.

They are also

epaouraped to he active fn community participarory funcrions.

In 1972 there ware nine (18] tenured faculey members
there were bwenty—Ewa (28X .

down by professorial ranks:

Prafessor
Associate Professar
Asgistant Professor
Inscructor

Tatals

1972

= B2
(S L RN e

adl

TARLE: Lk

Sumher

1378

The figures in Table IV show

Percentage oi

1971

4%
143
S52%

_30%

100%

and by 1978

the break-

Faculty

1978
1.3%

12,.8%

37,28
L8, 75

1007

*These figures include administrarive and non-teaching positions which carry

faculcy rank.

Criterla for evaluation and promotion ara stated in the collepe

statutes. Ameng the criterls listed are:

superipr teaching, cutstanding

service to the college, academic achievement, professional growth and

development, and length of service Co the college.

Cwerall, Dalton

Junior Sollege is fortunace #n the calfber of its ceeching facalty.

Although several faculty members must teach seb]ects cutside their

major flelds of specialization, this is kept to a minimum; most members

toach courses fn the areag for which they are best qualifled.

The meat significant Tacully change to secur ac the college in



£3

addivdon t4a Lhe Increase in mocher endoubtadly has heen in academic
preparation. OFf che fifry Full-time Taculey in 1972, enly fdve (LO%)
held doctovatess by L1978, twelve of sewentw-elght (15,480 held
doctorates, with nine {11.5%) addicional meshera as dectoral eandi-
dates. Together these pwo groups account For mare Lhan OnE-(uATLer

of the teaching facoloy. Table V shows that the number with extended
gradunte study, apeclallst cecrificates, and glx—year depress also
inoregsad significantly. All Taculty membarz hWnld at least thie mas—
ber's degres In every division excent Harzing aand Vecstionz]l-Technical
Educat lon, where eguivelents to such & degres ace not avallable,
Faculey members are encouraged b£o purSue gradusts studies in thelr
respective flelds as a basis for more affeccive teachlng. FProvisicns
far leaves of absence and financial atd for additienal graduate scudies
are available wnder conditions explained in detail In the college
statutes. Graduate-level courses are occasionally cifered under the
ausplcees of the Horthwest Georpgia Arvea 'leacher Fducation Service
CCATER) on the campusz i Delton Junior College or at lowations near-
by. All courses apply toward a degree program, and numercus faculcy

members have participated in this arrangement.



5

STTIAY 307D [FATIRE UM ESTIPOPCTI U] fApnlluT BIF Y3TYa PIRp GITELIG [UIIAHS ENTILT I0U SO0 yaay
FaEaAT]1iLes I aailap v poivAs: I0A BEINDI YIla FIEOGT SRPATIUY sy
W@ pondng Jus{Painby lwds [ §I1ia esoul ERpTsUl 4s
amafiap B A0leey poedeq JuepeaThhe TREL | LA @R0R] RPN AT g
B b el o= | % & W BR[| % T F & ] ¥ | LA ] o vas VDL
. . i _
i = 5 s 1 e poir ST ¥ 1 - I, e oy | Z T o TR TR LT EE RS
I ! ! | ' I 1 ﬂ | I [ i i iy FLESE
r—trir o s 5 G o e R o = ol === T & _ 1 FaTaE o iiaels
&) a1 ! i S _ _ I J 1 i
e o R T e T T TR e e e e R i S o ¥ L % T (s m g (PR e
| i | ! ! I | | 1 |
= T B T BT s = T S R T g PP E PR pae I L UCTawanps
! f | [ | I | | e | | ! 1®31 844
e e o ey e, R == | = ¥ = === [ == T (T HTEAny
! | | 1 [ 1
. |
== e T e Sy L e T —= | .z I % I TR It F- g R3] SR IER
: _ I | I | i i ] ' JEOGEIDG FANETR
T il Ter [ T e T e I = P TS | 3 TR ARG
1 i i | _ I | | |
e =Bl e N, oo “. o =gl e S T T r o e = - I EETLT L weEE|
I | i i {
P e T — e T == Ty e — 1 1 UoTIWINCY
| : el _ i i Bupniipauca
e = e 5 TR, R cx v e — T T T T T [ ueaTeEseTOvLpy
i _ i i i [l [ 552U En]
= e L —— g ] -_q 3 _ B — i et v T, R " T 1 g T o mews KOTFERYOWOLR A
i I | i [ I EI0IEIISTUIEDY
! FLEL | el | prel | MEBT | TIEL | BIGL 0 ZLAL
DR i
e s - 1 oy ] THlD1 RO1SIATO
_ ANYH ALTNAYE i
i ] DI TEaH
1

TAAMOEY T D

ITEvL




1. Chanpes in Tibrary Staff and Collection

although the educarional scope of Dalton Junior College bas
broadenad considerably #lnce the 1972 Self-Study, a scable ataff of
compecent professicnals has provided ecxcellent Hbrary resources,
degplite increased demands arisicpg from the establishment and elabora-
ticn of the Division of Vesatiopal-Technical Educarionm. HNot omly
has the library's collection kept pace with the growth of the college's
curriculum, bubk its staflf has offerad improved and expanded services.

Adminfstration

In July, 1%73, the Libravy becams a complete resource center with
the full ifntegpracion of che Media Depactment Inte cthe adminlscrvative
gtruceuss of the Library. The pogition of Directov of Media Services
wes slimiraced snd the Hedia Spacialist now reports directly te the
Head Librarian., Ho serious problems were encountered in the reorgan-
fzation process and the new system works well.

The Library staff consists of a Head Likrarian, cwo Assistant
Librﬂ;luns, one Media Specialist, bwo llbrary assistants, sne Medis
Technician, one full-time emplovee funded under the Comprehensive
Employment and Training Act of 1973 [(CETA), a pack-time typist, and
gtudent assistsnts. Among thess, che Head Librarian, Assistant
Librarfans, and Madia Specialisr hold acadermic rank. A Library Com-
mittee composed of faculty and students serves &8 a liaison between
the Likrary svaff and the general gollege community,

Colieetion

The beok collecticn at Dalteon Junior College now totals more than
fifLy thousand bound volumes. Both In slze and composition it greatly
exceeds the minimum standards set for junior colleges by the American

Library Association and the Southeastern Library Asscciationm.
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Media haldings heve increased dramatfcally. Approximatcely 230
lfmm tilms are now available for [aculty use; in L972 only 1V were on
bame.  1he number or [dlmstrips has increased from approximarely one
wundred to three hendrad. Gollections of 350 videoa cassetbes and S00
multl-mediz kits have been developed in the lase Five vears, and the
audis rassette collection now Eotals 2,500,

The micrafilm and art print collections have grown as projected

in 1972 wilk acguisiticn ol the Library of Amerdcan Civilization and

the Likrarty of British Licerature published in wltra-micreliche by
Encyclopaedia Britamnloa: Microfilming of the New York Times fvom

1330 1z mow complete, and dn 1978 microfilwing of the Atlanta Consti-

tubinn was hepgun to provide a sdurce ci state aews. Tne latoer paper
will evencmally bWe microfilmed Twack to 1970, from which date fc 1s
already indexed.

in July, 1978, the Library was desilgnated one of twoe official
depogitaries for lUniced States fopverament publicatiens in the Kinth
Cungreégiunu] District of Cebrgia. This distinction iz the result of
nearly a vear of negotiacions between the cnllege and the office of
Conpressman Ed Jenkins, and 1t will enable the Library to acquire
cooplete files of Federal decuments on 8 selective busls ubich best
guits Lhe peeds of the college =2nd the community.
Cicculacion

The botal clreuiation of library boldings, exclusive of wedia

softwdare, fnr the calendsr wears L973-1977 is shown helow:

TABLE VI

Dalton Junier Collepe Tibrary
Calendar Year Circulation Flgures for Prioted Matetials

1373 1974 LS5 1976 1977

L3,%56 16, 591 16, 097 L6, BEA I, 4532



The sharp tnereass between 1973 and 15974 i8 avcribucable to Inaugo-
vacion of the espuaded Vocacional-Teechnical pragraw. On the other nand,
the decrease ip circulation of printed materfals berween 1975 and 1977
may be exploined by a decline in general enrollment in the academic
diviginns of the college and che decision of the English faculcy to end
reguitemens: of a farmel research paper in the second compoesition course.
In contrast, the use of madla software and hardware has increased
steadlly, which is both a reflection and stimilant of the increment

in medlia materials mentioned abowve.

TABLE VII

Dalton Junior College Library
Uzage of Media Materials

acadecic Tear 1375-1874 157413975 1975=-76 1976=1977
Hardware Mzterials 1285 3z72 3632 4323
Software Materials 917 2284 3038 2801

#This figure reflects the availability for the Flrst tlme of an extensive
collection of art slides.



Secvices

The witlume und =cope of seevices avallable throuwgh the Library
ha=s groun dramacically simce the 1372 Self-S5tudy, with integration
of library and media services being the key facrtor responsible,

The Likrary 1s currently open slxty=five hours per week during
academic gerws, from #:00 A.M. to 10:00 P.M. Monday through Thurzaday
and Erom B:00 &M, to 5:00 P.M. on Friday. During inter-term pericds
the Library's hours are from 9:00 A.M. to 5:00 P.M. Monday through
Friday. Weekend openings were tried experdimentally and abandoned for
lack of patronage. The Library is also closcd on ten official holidays
pET ¥aaT.

Informesion abourc the Library is made awvailable by radio and news-—
paper Lo encourtage communlty wese, and there hiag béen marked growth in
usape of the facility by persons outside the college, especially local
high school students. In 1972 high school use waz limited to specially
gifted studsnts. To satisfy needs for materials not availlable In high
Echaul-]ihrariEﬂ more fully, the college library now allows all high
school students to check out materials specified by their school
Iibrarians.

Io 1974 che library escablished the Supplemencal Learnlng Centcr
in the media area, comprized of thircy carrels equipped with sound
filmatrip projectnrs ond super-Bum projectors for uge in self-directed
gtudy, Most of the student uwse of this facillty hLas eénanaced From the
Divisions of Hursing, Humanities, Natural Science and Mathematics, and
Vocational-Technical Education, with heaviest use among the nursing
stwlents. The gensaral pattern is one of growing utilization, and it

appears that the faculty 1z becoming increagingly aware of the enrichment
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possibilities of Lhe 3.L.C. Beginning 10 1977, 4rs teaching putential
was exténded by permitring students to eheck out spoken-word casserie
cartridgas and a sound Fllmserip pralector with assaciated saftware
for off-campus use.

One of the more scriking developmencs of the Tibrary's media ser-
vice capacliy has been in the use of celevision technology. Three
video-cassetre recorders are in use, and fn 1974 a partable video color
rAamers Wis acquired. This unic i3 liberally used by the Division of
Hursing snd in the Medical Taboratory Science Erogoam. It may also bae
used Lo rransier cinematographic Fflms to video—cassettes. Work ig inm
rropress on inatallation of an fsproved antenna to &1 1ow recording of
Folected brosdeast proprams for Institutdional sse. Finally, thé new
equitnment has enabled media service Lo meet the increasing Jemands of
the Niwigion of Conlinuing Educailon by rroviding complete audio-vizual
suppirt and recording capacity for the divisfon's rapidly expanding
range of shoarrt courses and zonferonces.

In 1872 plang were hedng devised for establishmeas of a systematic
orlentation program in usze of the Library for new students., These pla;s
wire put aside in wiew of a decision by the faculty that such guldance
ts most effective when directed toward fulfillment of a spacifie and
lumediare need. Classes 1n Knglish and speech are routinely Instructed
in wse of the Libracy through procedures [nvolving both instructors and
library stalf oembers, and many courses 4o the carecr programs provide
similar orientations tailered te their particular requirements, Deopite
the absence of & general srientation, it is wivtually impossible for a
Student co pass through any program 8t Dalton Junior College without

gxtensive exposure to the methods of effecyive library usage.



Facilities

In general, considerable rvem for growth is available in the
presant bullding, with shelwving demand bsing met on a8 year-to-year
basls,  The avdlo—viswal prodeuccions area of media services is being
used nearly to Full pcapacity.

Two sipnificantly oew usages of existing space have begun since
1972, ime 1s the creatdion of the Supplementary Learning Center,
previously described; the other is the establishment of a special
reading room called the Georgis-Dalton Room. This houses a collec-
tiopn of Eirvrst-edition hooks by Georgia authors, with particular
emphasis on local authors. Particularly noteworthy Is the collection

o f

lattars to 8 oatiwve Daltonian, Marian Simms, [rom Marparec Mitchell.

The Community Boom, located off the main entryway, has gseen con-
gidarabie use during the past several years for gatherings of faculty
aend staff as well &3 organizations from the community. It is sultably
furmished for small informal meetings, and chairs are awvailsble for
auditorium=-scyle geating. Avdic-visusl eguipment is readily accessihle
ag are limited food-handling facilities. Other gpeclal-purpose rooms
include a microform—reading area, housing for photo-reproductlon facil-
ities, small study rooms, and a Cyping srea with five typewriters for
patran use.

The library Staff Lounge has been repularly used as a classroom
for ong or two hours per day since the 1974-1975 academic year. This
practice will be discontinued when the new Vocational-Technical building
i oecupied.

& Tattle~Tape electronic gecurity syatem ingtalled in 1973 has

greatly curtailed the loss of books. The problem has not been eliminated,

however, since materlals with metal contemt canmot be protected by chis

deviee,

K[
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Ralger

The Librare continucs oo be a well-funded entity av Balron dunioc
College. Since the fntegration of ldbrary and media servieces im 1973,
the average annpal sxpendibture bhas been £189,542, ranging fram 51139,629
in L974-1975 to 52%32,542 in 1977-1978, Since 1973 the Library has
recelved =n average of #.3% of the total cducationnl exjicnditore of
The oollepe, vangiof fotrm 5.4% ie 1374-1875 to 10,68 in L1375-1976. The
1978-1%70 hudge: ineludes 5175,140 for the Library; this is 7.55 of the
total educational hudger.

In three af the five years since 1973, the largest expenditure was
for boolks (botl princed and oon-printed materisls, including media sobc-
warel. In 1974-1975 and 1976-197/, less was spent for hooks thean For
perscnal services. over che whole five—yeur peviod, 54.43 of expendi-
ture has heen for baoks, 31.7% for personal services, and 13.9% far
supplies and expensys.

From July. 1973, wntil Tuly, 1978, the Libravy opsrated upder a
budget with no szeparste ullnrnfians tee library and sedia services.

The 1%7H=79 budget, however, contains a separatc calegory for media
service, with itemized amounts for software, repaire and maintenance,
suppliés and materials, and travel belng adminisrered by the Mediu
Lpeclsiisc.

Future Develapmants

Several changes ar adjustments are presencly being considered to
mzke the Library & ware vical part of the college comcunity aend improwve
its functioning:

1. The faculty-atudent library Committee should take & more Active role
as liaison hetwesen Library administractors and the general faculty. Specifi-

cally, it should amnounce developments and provide informacion about



awgilable Services regularly at division meetings, overses an inventory
by faculty members of holdings within thelr respecrive flelds, and
{mnlamant & aysten o encoucage [aculty to exercise more initiative in
the selection of library materials.

2. Large sums of momey are given to the Libkrary near the ends af
some budget years and obviously this money must be spent in a shor:
period of time. Tn the past, insufficiuut'planniug has gone into the
selection of these end-of-year acquisitions, although regarding media
naterials a contingency list lg continuously developed apd division
chairpersons ara informed of fund availability and giwven suggestions hy
che kMedis Specialisc. TIan the feture, the faculty should be made more
acucely aware of che svailabilicy of such funds, and they should be
strongly urged to compile their own contingency lises of ticles, for
which participation in the inventory mentioned above would provide
hases for suggesticns.

3 .Hln'f: gttention should be given to the acquisition of perdedicals,
media materials, and annual reviews than to the collection of survey
and topical books. TIn gome Flalds the holdings of Books sre more than
adequate. Particularly In scientifle and technical areas more emphasis
sheuld be put on materials other than books, since many survey works
are already out=of-date at publicatiomn.

4, A new position of Medis Generalist should be added to reliswve
the HMedla Specialist and Madia Technician of tasks invelvinpg rthe routine
dizsemlnat lon of media materials which are not in keeping with their
job degeriptions. The increased demands placed not only on media services
but on the Library in general in Tecent yeirs aleo necessitates changlog

Fhe part—time typist position to a full-time one.
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VIT. {fhangss in Student Development Servicgs

Since 19/2 there have been scveral significant changes in student
development garvices offercd by Dalton hmifnc College, Tn partlfealar;
an enlargement af rhe student center, completed in latae 1973, hia
pravided sxcallent physical facilities ro accommadate a brosidsped
program of testing, guidance, and counseling whieh has been develaped
for the fnsiitution's expanded range of remedial instruccicn and
vocabional-technical tralning.

Hearly all funccions relating to student development seryices
fall within the purvieéw of the Dean of Students, the exceptions heing

£ student records, which

maEtiers of reglstratldn and the mainténdnoe o
are deslt with by the Registrar. Presently the office of the Dean &E
Students includes the Dean: the Director of Coungsling; the Director

of Student Activities and the Student Center; the Director of Financial
Aid, Flacement, and Veterans' Ooordimator; two Full-cime Becrataries:

& half-timg position in job placement; and shout five part-time student
agsigtants per guarter. From f£all, 1973, fo summer, 1978, & Eull—ij&
Vetersns' Counselor was employed, the position being Financed by the
Vecerans' Cost-of-Instruction Program, This position has now besn
delated, following a decrease in the college's enrollment snd finansial
ratranchment by the sponsaring agency, the United States Deparcment of
Health, Pducation, and Welfare,

The pasition of Mirector of Counseling was instituted on & Full-time
hasis in the fall of 1873, Expansion of the vocational-technical program
and the restructuring of the Special Studles program so thar remedial wark
is no longer completely wvoluntary have necessitated a reordering of the

priveitiza of the counseling cffice; convdinating of ceating, dirvict



testiog, and processing of data have replaced vhe emphasis an peraons]
wocational counseling and developmencal programs as the office's wmain
functions. Moreover, enrollment increases have forced rhe Dean of
Students and the Mrectoar of Student Activicies and the Student E&n;er.
to wicthdraw from direct counséling, and a critical neéd exists for more
tradped counseling personnel. The Director of Counseling currently
supervlises wll Specfal Scudies and vocarional -cechnical apticude cescing,
assisted by personnel from the appropriate divisions. Staff members
from the Division of Vacarfonal-Technical Bducation alsa afd the Placement
Office in formal follow-ups on students using the placement resourses
of the collegs.

drientation for new students now takea place esch guarter on the
game dsys a5 fegular registration. For fall gquarter, orientation and
regigeration are held for two days, with half of the entering students
coming each day. Orientation in the fall consists of 3 one-hour large
group seaslon o which studéents are acqualnted wich college admivistra-
tors and the services available to them. Following chis meeting, the
atudents are assigned to small groups based on their intended majnrﬁ,
with faculty members from the appropriate fields leading the sessions.
For guarters other thanm fall, orientation comsists only of the small
group sessions.

geturning acudents now have the eption of prarepistering near
the end of the current quarter for the next quarter's classes. A study
carried out in the gpring of 1978 to ascertain the desirability of
continuing preveglstriation and determine whether the week-long drap-adi
period was too loag cencluded that preregistration should continue, but
that the drop-add period should be shortened to two days, effective

Winter (Quarter, 1979,



Guring rhe 1373-1974 scademic year, honors seminars for gifted
students were oftfered, with inastruction being funded by the Dalton
Jemder Gallege Foundarion. These seminars ware diacontinucd for the
next throd yedrs, madinly besause af lack of student purticipation
caused by scheduting problems. Honora seminars were sgaln cffared
irn the winter and spring of 1378 thraugh the wfforts wE Phi Thiete
Kappa honor fraternity and faculty members wha woluntéered to gerve
wichioul compensacion. Honors students have also been recopnized for
Fhe Tagt Chyee vearg by Insritutlon of &n anowal dwards Day program
which rakes special norice of achievemenis in various academie areas
atd e pontPiputiong to student developmuat services.

Wnile me programs have been deslgned speciflically for handicapped
or foreign students, adasptatlons are made far facilicies, foscruction,
and materials tor the handicapped as required by Saction 554 of rhe
Behabilitation Acv of 1973, with the counseling staff praviding special
assistanfe.

Student financial aid services have expanded sfgnificantly during
the past five years. The mumber of students served has increased from
185 in 1971-1972 ta 302 Lo 1976-L977, amd aid provided has risen from
5132, 588 to 5230,18B2, Fiesuclsl ald services for the past Tive years
ara summarized helow:

TABLE VILI

Summary of Fioancial Aid Pruvided through Dalton Jenior College

1a72-1a7y
Tear Students Served aid Proviaed
Parya—1973% 2b4 5128,684
19731974 210 109,432
l974=-1975 258 169 433
1975-1974& 315 210,949

1a876=-1977 302 239,182



These incriases raflect hoth growith idn enral lwent and exgasion
of services.  Funds from Busic Rdocation Opportunity Grants and Georpia
Tneentdve Scholarships, which have become available since 1833, provide
sppertunities for ¢xpansion. Other programs exfiscing in 1972 Rave
contdnuad.

Specific guidelines for academic progress of artudents receiwving
Finapeial ald have been formulated in accordance with federal regulstians.
The flnanczial aid efffcer wonitors the propress of recipients in addicion
co screening applicants tor ald and adviging Students seeking Bld. Assis-—
taoce 15 available to all students who have need, and it is continued
entil gradvatiow for those who satizfy the academic and aéhur criteria
tor the varipus programs under which thiey are helped.

Student records are maincained and managed by the Registrar's office
in aceordance with dizpeosicion standards and pguidelines provide:d by the
Eniverﬁigy System of Georpls. These have bean tevised to copform wic
che Family Educational Righta sznd Privacy Act of 1974 for the pratection
of confidentislity. Permanent academic records have besn micpefflmed,
with a copy being placed in a satety deposit box at the Firsc National
Bank of Dalton for security; the microfilm is updaced each guarter.

Student government has been reorganized simce 1972 with the resule
that the Student Govermoment Association and the Student Activicies
Courcil aa logger exist, being replaced by the Student Affalrs Council,
The proposal for reorpanizetion originated wich the Student Government
Asgociatlan in order co creste a povernmental body whereln students,
faculcy, and administration would all he represented, with students
congtituting the larpest proportion. Serving as a lialson between stu-
deats and the rest of the collepge community, rhe Stedednt Affairs Council

turmulates vegolations related to student povernment gnd gederally assiszts



i wide range of student activltles, It is cimposed of the Uean of
students as Chairperson, the Presideat of the Student Body as Viea-
Chalrpersin and Chajrperson of the Student Center Commd tee, nind
sludents siecred at large by the student populacion, the Aeademic
Dean, the Assistant fomptvoller, the dthletic Diveciur, the Chair—
porson of the Fine Arta amd Lectures Committee, the Direccar of
Student Acrivities and the Student Center (serving as Secratary), )
and two additional faculty members elected by the faculty upon nomina-
tioe from the Committee on Commitrees. OF the three standing com-
mittees of the Srtudent Affairs Couneil, the Fine Arts and Lectures
Commibtze arranges bpportunities Far srudents to be eXpoaed o culcural
events they otherwise would not sxperience; the Student Center Com-—
miczes Séefures entertainment for che studeént bady and sesks to enhance
life i and around the student cemterj and the Athletiz Committee ig to
support dnd advise the Director of Athlecics. Other committeas of the
Stwdent Affaira Council may be appointed ad hoo as needs arise.
Students continue to serve on stending college commitrees with' the

gdme numbers on each committes as there were under the Former organiza-

tional structure. Appoincment of these students iz made by the President

of the Studsnt Body with the advice and consent of the Studenc Affaire
Cavncil.

The reardering of student government has enhanced the flexitilicy
af the scudent accivicles program by providing for canrdinated budgeting
proceduras.  Since 1975 the Student AFfafrs Councidl has used & standard
budgsat ruguest form to sssist prepacation of each year's bodget: each
srgumizacdion Is reguired to show s past and projected gotivitias when
submitting a request for [unds. Po (acllitate more communication and

tin

interactinn among the growing ounber of student clubs and organizations,



dn gdwisory group composed of che presidents and Toculey aduisors ol

all such orpanizations was established in the winter of 1978; thig was
desgmed Jeslrable in wiew of the proliferarfon of special intaresr GEEE-
nizations, especially among vocational —technical ztudents. The abilicy
of such groups to provide activities and services of interzzt ta cha
antire student body was plven support in the sprivg of 197@ by a decision
of the Scudent Affaivs Council to allew fund-ralsing activities by them
ernod dng-year trial basls; this reversed the previous prohdhition of
monetary solicitation by student organizacions. Causes and projeccs for
raizing money will be carefully mondcored by the Student AFfalrs Coupcil.

The projected stident afifairs budget for 1976-79 conailsts of %36 506
avgilable For stedest activities and §14. 794 {n fixed cherges for a tecal
budger of 351,000, Total budgets for the lasc Five years have bean
£57,681 For 1977-1978; %64,921 for 1976-1977; 468,716 for 1575=-1975;
$¢?,F52 for 1974-1975; and $39,600 for 1973-1974. Tt hag been egtimated
that during the 1377-1978 academic wear each student was sravided $79.80
worth of services, should each event have been paid for separately, for
his tatal of $30.00 in stwdent activiey fees, and this figure doess noc
include ticket subsidies or events for which no adeission could have
bEen assessed.

Fublications of student developmenl services inelude the Beep, which
is the student handbook publizhed annually, and the Beep-leep, a newsletior
published semi-monthly since 1975 by the Mrector of Student Activities
ind the Student Center. Consideration ias presently beding pgiven to publdica-
Livn af & quarterly "scrapbook" which would serve much of the funceiasn of
imoannual hut with less cost and work involved. Efforts (o sustain publica-
Tion ot an aonueal have proved Ell-suited to the exlgensies of a commuter

THUpEE.
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Athletfe experidnces ab the college sre divided Into an intre-
mural program amd an intevcollegiate program. The number uf sports
pursuea sn 8n intramurdl hasls has incressed by eight since 1971 anpd
igw 1neledes flag foocball, baskethball, softball, wollevball, tennls,
badid e, drchery, weight tralning, pocket billfards, and table tennls-
The only intersol legiate sport presencly being supported is gelil; thers
are, nowever, plans for intercollegiate rennis for men and women. The
intercollegiate hasketball program was terminated at the close of the

19771978 seasen for [lnancial reasons.



YITL, Changes in Physdcal Facllicles

Sinpe The 1972 Ssli-Stecy, the physlca: Iaeilitles ol Dalten Juniar
Gollzue have anderpene signiflecant expansicon aod Impravement. Thoege
raflect changes in the rile and fancetlon of the college itzelf and also
afforts te alleviate shortcomings noCed dn 1972 and subsequent vezra.

The original master plan for the inbtitution waz judged inapprnp?ia:e.
anid at the rime of the Self-Study there was no master plan. Tn response
to the visiving comnitcee's report, the architects of the college {(Sathwell;
Jenking, Siay amd Assaciaces of Decatur, Geprgial were asked to submit a
madified and updated maslwr plan and te comduct a stuwdy to derecmine the
cost of projected cepstroctian. The mastery plan pow exfscs dn the Zoon
of & plat kept in the Comptroller's afftee. The stady to debermine
copstruction costs wis complered bat prababhly has ldrile walfdicy wow
bocause of marked incresscs Io che cogcoof building materials and labar.

In addition to the existing facilitles, the master plan calls for a
numanities Luilding, a new classtroow facility rear the maincenance bulldiang,
zn additicn to the gymnasium (ta fopclude classrooms, scorape space, and
geating space an the south side of the baskecball courc), expansion of
perkleg Breasz, and zp addition to Sequays Hall. There is oo timecsble

for eompletion cf the master plam, nor for any specilic protect ipcleded

in the plan. One phase, however--the addition %o Seguoya Hall——may

zoan become reality.

The planned addiclan to Segqueya Hall was a response b0 Cconcern
abeat & lack of preparation space In that faeility. The new addition
will hause the college’s allied health programs, ilncluding nursing.
Aotually, the dnstiturion s currently in wiolation of the law by howing

tho nursing program in Serquova Hall, since bhoth the Zastructional program



and the building are, or wete, partially funded hy the United States
Depaciment of Health, Educatlan, and Welfare, This proablem will he
correctod when rhe norsitog prograw is relocated To the addisdon.,
Sequoye BEall slzo is che cnly building on zampus which is not in com-
pliance with Section 504 af the Rehabilitatiom Ack of 19/3; the science
laharateries are lorated on the second floor and there is no elevator.
The addition includes an elevetor which will provide access to the
laberatory areas for handicapped persons and thereby brinmg the instl-
tution into Full complilasce with ZSsction 504, The Seguoya project will
algo include seven rlassrooms, five laboratories, and sixtecn affices,
contaionsd in 29,000 sguore feet of floor epace. Wiem in cperatiow, ir
should corvect space shorvtages for Secvwoya Hell which were wery apparent
in 1972, The Buard of Regents has approvedd the construertion, buc its
priority within the Uslversity System iz wnknown, and actwal building
must awair fending.

Completion of & new buildlvg, accepted by the college in July, 1978,
to howse the vocatiopal-technical proprams promises an ocven greater =]1le-
viation of the Insticatian's space and srovage prohlema, as H&Ll.ﬂﬁ
bringing together in a central locatiom a number aof programs heretalare
searzerad widely srouml the city, often in rented quarters. This new
Facility actually comprises two buildings, the "hardware" and “sof tware"
wings. TIn rhe former are located shops for automotive and diesel mechanics,
industrial electricity, heating and 2ir condilloming, and welding. Each
shop area is provided with a c¢lassrocm, and there are two additional class-—
rooms For use as needed. On the wpper Flacy wof the "software" hullding
there 1s a raom Eor the computer trainiag prugrams, an atesx for marketing
and management classes, and 8 secretarial snd adminlstrative &rea. The
Lawer Elunse of the "software" hullding houses the facilitics fov drafting

clasges, inclading two large drafting laboratories. The offices ef the
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divigion chaivpersen and the staff dre bocarid oo s "bridge" comisclor
spanning a srrean bed between The two huildings. The eotive facility
contsina 91, H04 sguarce feer of floocspace and casr ppproximately
51,750,000,  Lrs accupdtion in the fall of 1978 will open np Con-
sideradle space dn Seqguoyn Hall and Memorial Hall for drher uoes,
including scorage. In Seguoya Hall, three offlcis, tuo vlagscooms,

and one workvaom——a total of 1,965 square feet--will hecome availlable

fer resssigmment. In Memorial Hall, fourceen offices, twu lacture rocos,
4 confareénce roum, and a storsge room—-s total of 2,341 square feet——will
bea Erzed.

In 1375 5n oxpansion of Westéote Hsll was completed. The area
which onige howsed the library, and Iater contained sdministracive FEficds
hes been converted to facilities for cthe Division of Continuing Bducstion,
including six cffices (480 syuare feet) and 4 large conference sres
(3,318 square feet). The newsc part of the building covers 9,181 square
tect and includes enlarged quarters for the offices of the Presidenc,
Acadesdc Dedan, Comptroller, and Registrar, ss well as & data processing
oo gnd space for o new heating snd aile conditioning system.

AE the time af the Self-=Study a mi jor expansion of the Pope Student
Lenter was underway. This was completed in 1873, The original bullding
confained 10,000 square feet of space; the new expansion added 35,000
square teat. On rthe upper floor of the enlarped siructurs are located
a Faculty lownge, offices for the security steflf, a game roam, an
expanded bookstore and prill, a pest eifice and communicaticns renter,
and @ large diafng area. On the lower flcor there are 3 televistnon
loonge; cofticea For the Dean of Stwlents, the Dicector of Studenc
Avtiwities, the Direeter of Finzoetal Aid, Placement, and Veterans'

taerdivator, amd the Director of Counseling; student government officues



and conlference rooms; and o large multd-purpsse open ares with group
spating facilitiss acattered fhrowghout.

o additiog to the [oregiing chasges in the physical plant, all
buildings have been modified to facilitate use by handicapped people.
Parking dreas cenvenient to the teaching facilities have beon reserved
fer handicapped vse, wheelchair ramps have been added to building
entrances, and support rails hawe been installed in restrooms. When
the addition to Sequoya Hall is cnmp]e%ed, the college will be in full
campliance with Section 304 of the Rehabilitation Act. Finally, &
classtoom srea has been bullt as an anmex Lo the present maintenance
bullding. This additfon conalsta of two rooms with 1,200 sguare Feot
tf [locor space saeh. Opa room is wsed for Instruceicn dn cthe wisual
and plastic arts, the cther for classes In music. Although this area
is ultimately intended as warehouse space, it will be used for instruc-
tiopal purposes untll the propesed husanities building is completed.

One problem area that has remained troublesome sincae 1972 has
bean the heating and cooling system in Memorial Haell. After repeated
efforce ar rectification, agpraveted by the bhankrupbey and liguidation
aof the aviginal centracter, the college commlssfoned a study by Kewcomb
2nd Bayd Asseciaces af Atlanrca in 1977 which recommended eliminaticn of
the reof-top ynits amd their replacement with one lirge boiler and one
large chiller to be located in space presently ocoupied by offices of
the Division of Social Science. These offices will be moved in late
1978 to space in Memorlal Hall vacated by the Division of Vocaciomal-
Technleal Education. Bids on the development of plans and specificecions
for these changes were solidcited in the sumnar of L1478,

Is 1972 11 was apparsnt that the custodlal etaff cf the college

should he reccpanized with improved leadership and that cestodians shauld



bBo metter crained to improve hovsekeeplong. At that 1ime Lhd Ditectol

af Flanr Dperaviens, in addicion ro his other Jut bes; was raspopsible

for cigtarl isng apd dugtodial rervives, The cellege haz since hited 4
Lugtodial Supervisory who is divectly responaible for custodisl ssrolces
end repores oo che Firector of Plant Operacicns. The Supervigar [=
cesponslble for supervision and trainiog of costodians and mond bors
parsoupael problemd, most of which he handles himself. He oreparas

Mate of needed supplies and arrvanges for their delfvery. To imprave

Lhe guality of custodial services, hiring criteria are pow more =alespiwve.

Specifically, & "scrong préference™ is piven to individuals wich ex—
perience using the equiptent required in custodial services. alelidush
local conditions in the labor markec sometimes requite che employment =of
rersans wlithout such experience. There is also ap-the-fob trainineg for
custodisns; alchough not syetemartic, it ervains workers to perforp
different tasks (such as uging equipment or mixing chemicals) ss the
need srises spd under the direction of the Custodial Supervisor.

The most significant development in thé past five years has been
completivn of the wacsetional-rechnical building. This represents a
major advance in the callege's physical resources, both in terms of the
building icself and the expansion it will permitc in other campus [asili-
ties. The most pressing current need of the insticution regarding the

physical plant iz eonstruction of the addition to Sequaya Hall,
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PURPOSE OF THE SELF-STUDY

The Dalion Junior College SACS Self-Study has three objectives:
L [oomest SACS requirements for reaffirmation of institutional accreditation.

1. Topromote through the Self-Study process faculty growth and development as
well as increased undersianding of the scope and range of the institutinn’s mission.

1. Ta enhance the institution’s long-range plarning,

CALENDAR FOR THE SELF-STUDY

The Self-Study will be conducted over a two-year period beginning Fall of 1981 and ending
Eall of 1983, The tentative schedule for the study s deseribed in Attachment 1. Also, ad-
ditional dates are shown on Attachment 1T, entitled “Phase [T,

COAGANIZATION OF THE 5TUDY

The refatively small size of the institution suggests a simple organization for the study that

iz based on Standards | throegh IX, The study will be managed by a steering committes
consisting of four members and an editor. A committee will be established for cach standard.
Membership of the committees will include representatives from faculty, administration, the
student body, and the community. Members of the steering committee and the standards
committess are shown in Attachment HI.

Each committee has the responsibility of evaluating the institution by the standard assigned.
The factors to be evaluated will encompass all of the concerns identified in the approprizte
standard tisted in the Standards of the College Delegate Assembly.

Instructions, suggestions, and questions contained in the Manual For the Institutional Self-
Study Program of the Commission on Colleges should guide but not limit the research of
ezch committes

Since there are potentially overlapping areas amang the standards, when it is necessary, the
steering committee will review and coordinate the specifics of the individual commities 's
plans in collaboration with those committees as those plans are developed and implemented.
OF course, individual committees are encouraged to confer with one another in developing

plans.

By November of 1981 each committee will submit a preliminary report that will include
propesed approaches to the study, a listing of individual comm iiter assignments, the jiden-
iification of proposed resources, and tentative schedules of the activities of the commitlee.
Attachment IV 5 2 sample prefiminary report for Standard [. Future status reports should
be updates of the preliminary report (See Attachment .

Minutes of committee meetings will be forwarded to the Steering Comuniites Tor review,



RESEARCH INSTRUMENTS

Lise of yuestionnaires and other selfl-study instraments must be cleared through the Steer-
ing Commmittes. Every cifort will be made 1o combine requests for information in order
to mitimize the time that gtaff, faculty, and students must give to respond to legitimate
requests for information.  As needed infurmation is identified, the date on which said
informution is desired should be included in the requesi to the Steering Committes.

Commiltes chairpersons are also requested 1o coordinate other activities in areas that tend
to overlap in order to reduce unnecessary duplication.

RESOURCES

A supply of basic resource docoments such as Regenis” Policies, 3ACS materials, student
information, and memoranda among others will be maintained in the Self-Study office,
Memorml G-1B. Contact 3 member of the Steering Commities for access to the office.

FINAL REPORT

The final report from each committee will follow the APA format and style. The reports
will be organceed around the major divisions of each standerd with & topic by topic analysis.

Once the analysis has been completed and documented, each committes should document
any enticipated changes in the form of projection(s).

Hased upon the number and complexity of the topics 1o be evaluated, the length of each
report s expected to vary., However, it is anticipeted that no report, in its final form, should
exceed 50 pages,
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ATTACHMENT I

PHASE |
1982 — 83
SELF STUDY SCHEDULE
Qetiber §, 1951 Organteational Meeting
fnoon|
October 22 Preliminary reports an Committes
| T mssignments and schedules
Muvember 19 First status report from committee
{ o
Fanuary 21 Secand status report from committes
Roany
February 14 Third status report from committes
March 13, 1983 First complete draft of report for each
slandard



ATTACHMENT 1N

COMMITTEE ASSIGNMENTS
DALTON JUNIOR COLLEGE
1981 - B3 SACS SELF-5TUDY

Standard 12 Purpose
Edith Larson (Chair)
Larry Litile
Beth Biron
lackie Stanley
Yahn MoDanicl
Spence Higgins
Jeanne Newell
Standard 11: Organization and Administration
Fave Harwell (Chair)
Wayne [Topper
Arvine Phelps
Pree Swilling
Donna Hentley

Standard [1i: Fducation Program
Trudy Swilling (Chair|
Kebwecca Butler
Sally Addis
John Myer
Ken Marshbanks

Charles Bowen

Standard 1V: Financial Resources
Harlan Chapman {Chair )
Boh Cooper
Mel Otlinzer
Mg Waood

Standard V: Fagulty
John Hutcheson ( Chair)
Marguerite Pennington
Sara Mvers
Colvin M. Walker

Milton Brown

Standard VI: Library
Carulyn Patton {Chair)
Dave Blackwell
Randall Lngle
Marion Pexeson
Tina Ramey
Standard VII: Student Development Services
Toby Dirks {Chair)
Linda Cooper
Dennis Cook
L.N. Grepp



ATTACHMENT (11
Page 2

Standare VIl: Physical Resources
hupe Sparks (Chair)
Mike Jordan
Ran McBride
Dravid Wycherley

Standard 1X: Special Activities
Fnhert Weathershy {Chair)
Flul Hall
George Jones
Jane Crawford
Florag Caldwell

Steering Committes;
Tom Wilkerson (Co-Chair
Bill Smith {Co-Chair)
Karl Hum
Masen Richard

Editar:
Nancy Cridden



SAMPLE

ATTACHMENT 1V
PRELIMINARY REPORT

Approach

A The committes will first study the existing Statement of Purpose; familiarize itsell with
the content, language, and form of statements of purpose by other institutions with
similar missians; and prepare o “rial” revised “Statement of Purpose™ (o working
deaft},

B. The committee will determineg the total adiministration-facoltv-stodent Vpwarenes™ of
the concepiual views concerning the purpose of this institution,

€. The committes will study. after collecting pertinent data, the degree of “coveraze’ re-
flectad in the “trinl” statement and revize acoordinaly,

Assignments
Task Committze Mambar Sources
A Smidv ouisting Statamend entire comogittes Student Handbook,
of Purpose and preparation Faculty Handbank,
of “trial" deaft, Catalog
B.  Collect data on Progrom Catalog, inferview
of Study Academic Deas
T, Collect data on Student Cutulng, interviews
Activities program Dean of Students,
Divector of Srudent
Activities
D, Smdy and record the views Fublications, interviews

and policies of perzons involved
in governance

E.  Collect data on financial Interview the President
physical aspects of the institurion and Compiroller
F. 5Study community needs [or community lepders

nstitutional services

(a.  Study chacter and legal matters which
might affect the content and language
of the Statement of Purpose

H.  Assess “awareness”™ and concept of Cuestionnaire
administration. feeulty, and student
body concerning the purpose of the
instituton






