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Our Current Self-Study
Status

During the Spring 2001 Semester, nina
self-smdy commitiees composed of over ong
humndred faculty, staft. and students gathered diaka
voncerning all divisions, deparmients, and units of
the College. The data consist of facts about
evatylhing from why an instimtion of higher
learning has a member of the cuckoo family as its
mascot to what the President has for lunch. Well,
mayvhe not, but it does contain a fairly complete
picture ¢ how Dalton St College Munctions Lo
CATTY out iks Tisgion,

Although data colleclion is not complated,
a wealth of data was collected, and somea analysis
and evaluation was done. These things, however.
are just the first step toward a full self-study and
self-evaloaticn by the College, Al subcommit-
tees must now wnalyze the data W be cerlain Lhat
every division, departinenl and unil in the College
meets the criteria, expressed as must and should
statements in the I¥98 Crireria for Accredita-
tion, published by the SACS Commission on
Colleges ({COOC). Each of the nine privcipal’
committees must be certain that ite subeomrnittes
repons are enmplate, eomprehensive, and accu-
radely evalualed. The Self-Bludy General Editor,
assisted by the principal commities editors, must
see that all reports are formatted correctly; that
grimnyr, spelling, snd punctuation are comect;
amel that Lthe enlite teport 15 0 Lthe same volce,
appropriate for its snhject and audience,

The MMust-5Statement Aoditor will analyze
the report to determine that the College has
satistied und fully documented every applicable
miist and should statement in the Criferia for
Acereditarinon, which conraing over 400 mmst
staternents. YWhen the Auditor is satisfied, the

Self-Study Stzering Committee will look over the
completed repor 14 fine-lunc it before publication,

The flow chart below provides a more
complere picture of the process. All of us wha
work for the College have roles o the Sell-Study,
whether as committes members ar as providers of
information and solvers of problems; and the
cooperation of all will be necessary o do the kind
of joh that will produce reaffirmation of DSC's
spereditulion withoul exceplions o tecommenda-
Hons imposed by the SACS Visiting Committes

The procedure requires 3 considerable
amount of time to complele because thorough data
collection and analyzis is complicated, and because
muny problers have been and will be encoun-
wercd. This cxplains why the Self-Study kicked off
10 February of 2001 to begin preparation for the
arrival of the SACS Visiting Committes in late
March of 2003, So far, in the less than one figll
semester that wa have been actively enguged in
organizing comrmitiees and colleeling data, we are
right on schedule. By November of this vear,
completed deafts of the Self-Stndy Beporr will
begin to appaar on the DSC Self-Sudy Web-sike.
When they do, all faculty, statf, and students may
read them and offer recommendations and
suggestions. Ry April 15, 2002, tha completed
drafls ol all ning principal cemmitzes will be on
the welb-gile {see “Due Dates for Completad
Drrafts,” page 33, The Steering Committee will
then begin its final review, and by November 2002
work can begin oo the addenda which will contain
updates on action taken to clear self-study recom-
mendalions and current Tacts such as changes in
or additions to programs and staffing.

Working together to assure compliance
with the BACS Criteria. we will e improving the
Collegz as well as ussuring oursalves of an
grcellent reporl (rom the SACS Visiling Comnit-
tee and reaffirmation of acereditabion from the
Conunizaicn on Colleges,




Dalton State College Self-Study Procedure Flow Chart

> Principal commitice subcommitiees aclleal, analyze, and evaluate datato
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When all suboomaittee teports o all princdpal committees havve been throngh the abawve
proseis, the entire Seff~Study Repore will e eomplete, and the Steering Connmittee will
review it for undy and theronghness. When the Stesring Committee approves the somplete
Report, the Directar will asiify the President. Upenthe Precident’s appraval, the Raport
wil be publiched.



Due Dates for Completed Drafts

1-2002

MNov. 5 Stodent Development Services

Nov. 19 Library, Educational Support
Services, Information Technology
Resourcas

Dec. 3 Faculty, and Consortial and
Contractual Agreements

Dec. 14 Educational Irogran, General
Reguirements, and Undergraduate
Programs

Jan. 25 Crganization and Administration
and Instinifional Advancerment

Feh. 15 Financial Rasporces

Mar 1 Physical Resources

Mar, 16 Insticusional Effectiveness

April 1 Purpose, Mhilosophy, and Principles

What's the Big Deal
about Accreditation?

The Southern Assoctation ol Ceollepes and
Schools (SACE) consizts of some TED collages
and universitics. Accreditation by SACS provides
amember instilutiom like Dalton State College
with recognilion that it rmeets cerlain qualily
standards determingd by the combined member-
ship of the Agsoctation. Being accredited assures
sludents, parcnes, and cmployers that a college’s
programs meet at least these minimum standards,
which guarantes pood admminlstrative practices,
student support, qualified faculty, etc.

Every ten years a member college must
conduct a self-study to determine its compliancs
with the criteria for accreditation and must
recelve a visit from a SACS Visiting Committes
(faculty and staff from peer institutions), who will

inspect the collage and report to the COC,
Institutions [ovnd out of compliznce with the
criteria may receive any of three sanctions - a
notice, # warning, or prohation - ar may lose
accreditation altogether. A notice is & shori-term
confidentix] sunction, bul bioth warning and
probation sunctions, which ineluda denial of
reaffimmation of acereditation, are public and may
continug for up to two years.

Not being accredited medans loss of
govenunent grants and loans for students, loss of
the ability to transfor eowrse eredits, and loss of
credibility with employers, henee foss of snudents.
That's the big deal about acereditation and the
reason why the DSC Sel-Siudy is sa foportant,

Matters of Non-Compliance

Although it ts difficult to molerale the
geruriny, even by ohe's pears, that goes with a
self-smdy, we should keep in mind that the DSC
Self-Study Program is for the purpose of making
the colleze & better placs for students to obtain
an aducation as well as a better place for us to
work . We are, of course, additionally motvated
by the nsed to retain SACS accreditation. But
thiz iz & velf~study, planned and carried out by
DSC faculey, staff, and students, Ne cne in-
volved s employed by SACS.

The Self-Smdy Frogram applies the
S5ACS Criteria that must be et for reaffivma-
ton of acereditation to the Collage’s operations
and reports corapliance or nopcompliance, And
a5 we investigate what we do and how we do it
wea are, naturally, discovering some problems.
Several of the principal commitiess have already
sncountered cases of non-compliance with the
ariterta, some af which concern faculty creden-
tials and institutional effectiveness programs,
The committees 13500 notices of noncompliance
o the appropriate chairpersons or directors when
they find sueh condirions. Thase notices are naot
intended to criticize anyone or anyong’s weork,
They simply report conditions that appear to need
correction in order to satisfy SACS criteria.

Where the committess find wlat they
perceive to be problems but not cases of non-
compliance, they may issue a notice of committes
concern and may include a suggestion or 2




proposal in the Self-Smdy Eeport. Where
excepltional performance andfor results are
discovered, the committees may include conmpen-
dations in the Self-Smdy Report.

The ebove raports absolutely must be
issued and the problems addressed if we are to
be certain that the SACS Visiting Committee
caenot find us noncompliant with the conditions of
eligibility. The keys to receiving a good report
will ba cooperation and coordination.

nd Institutional
Effectiveness

Since the 1993 SACS visit to ou college, dhe
SACS Conunission on Colleges has becarne
extremnel y Interesled in the amount of attention its
member colleges give W instwtional effective-
noss, Section [T of the f998 Criterie for
Apcreditation says, “The concept of institutional
effecriveness is at the heart of the Commission’s
philosophy of accreditation and is central o
institutiomal programes and operations.”

Whart does this mean? Often members of
the gollege community interpret instimitional
affectiveness as applying only 1o the academic
preparalion of students, the effective and efficient
delivery of quality education. That, of course, ig
inchuded in the termi™s meaning; however, leaming
must take place in 4 safe, sceurs, and clean
envirenment well cquipped with the necassary
tools: computers, library facilities, books and
supplies, financial aid etc.

This means that institutional effectivensss
iz a concern for everyone who works for Dalton
Stare Collage, no matter what the job, and that all
unils—rzacademic divizions and Jepartments,
stwslent support services, corollment services,
plant maintenance, safety and secunty, food
scrvice, literally every operation—must have
institutional sffectiveness plans and the documen-
tation to prove that these plans are being wsed
improve their ability to carry out the College's
missicn.

Again from the Crirerfa. “Each member
institution is expected to document quality and
effectiveness by emploving a comprehensive

system of planning and evaluation in all major
uspects of the institution,”

The basic inodel for organizing
institutional effactiveness, for the College, for
the division, for the department, and for the
individual, is to assess the work being done
and its results; 10 analyze those results basad
upn how well they meet the poals established
(o carry out the unit's and the College’s
missions; ta plan acrion to improve the rasults,
and to reassess the work and the results. The
means of asscssing and documenting will, of
course, vary according to the unit and the
individual. A diagramillustrating this cyclais
below.

Assess

Action Analyze

Plan

Need Help?
Want to know more?

Dir. Henry Codjoe, Divector of Institu-
tional Research and Planning, provides assis-
tanee with instimtional effactiveness programs.
A DEC Salf-Study committes chaired by Ms.
Luura Rose, who is also Chalr of the standing
Institutional Effectiveness Commuitles, has the
respomsibility for determiming the complivmes of
all units of the Collage with Section IT1 of the
SACS Criferiz. (estions about institutional
effectivensss should be directed to Ti. Codjoe
ar Ms. Raose,

(Cestions about other DSC Seli-Study
maatters should be directed to Dir. Frank
Beesley.




